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Committee: West Moreton Hospital and Health Board 

Meeting Date: 22 February 2013 I Agenda Item Number: 3.2.5 

Agenda Subject: Turnaround Plan Update 

Action required: D For Approval I D For Discussion 12] For Noting 

Author: Linda Hardy Position: Executive Director Date: 14 February 2013 
Performance StrateQy & PlanninQ 

D Recommendation/s are consistent with Strategic Plan 
D Funding impacts are included within approved budget 
D Risks are identified and mitigation/management strategies included 
D Implications for patient and/or staff care and well-being have been identified 

Proposal 
That the West Moreton Hospital and Health Board: 

Note the information contained within this paper in relation to the February 2013 Summary Turnaround 
~ Plan Progress Report. 

J 

Background 
1. The Board endorsed the WMHHS Turnaround Plan on 26 October 2012. The Turnaround Plan continues 

to have multiple strategies undergoing diagnostics and solutions design to further contribute to the 
financial performance requirements of the WMHHS, including the revised $4.3M Commonwealth funding 
reduction. 

2. A significant body of work has been implemented to deliver the target FTE position by January 2013, and 
further financial efficiency savings by March 2013, and in future months. 

3. The service review process has several built-in 'tollgates' to ensure the strategies within the Turnaround 
Plan, or those undergoing diagnostics and solutions design, considered to be of a political or reputational 
risk in nature, and/or considered to result in a significant impact to service delivery, will be submitted to 
the Board for approval prior to implementation. 

Key Issues or Risks 
4. The value of strategies within the Turnaround Plan for the month of February has decreased $315K to 

$11.841 M total due to the exclusion of the Barrett Adolescent Centre saving strategies within the Mental 
Health Division. 

5. It should be noted that alternate strategies have been developed and are being implemented within the 
Mental Health Division to offset the original Barrett Adolescent Centre part year savings $592K. The 
$277K alternative saving strategies have resulted in the net decrease of $315K previously mentioned 
above. 

6. The additional commonwealth funding reduction of $4.3M is being included in the Turnaround Plan to 
ensure a balanced end of year position. 

7. Turnaround Plan Progress Overview 

Target WMHHS MOHRI FTE = 2570. YTD February actual MOHRI FTE = 2584 

WMHHS has a further 14 MOHRI FTE reduction required to realise the 174 target (this is a decrease 
from 38 MOHRI FTE position required in the January report ie: 24 MOHRI FTE reduction from 
December to February reporting period overall) 

In total, a further 101.87 MOHRI FTE is still to be realised from within the Turnaround Plan strategies 
in out months. 
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Consultation 
8. Executive Directors have been consulted and signed off on allocated targets and Work Streams 

documented within the Turnaround Plan. 

Financial and Other Implications 
9. The risks associated with not delivering the MOHRI FTE and financial savings within the required 

timeframes remain due to organisational capacity and capability, and have been impacted by the 
additional $4.3M saving required within the current financial year. A rigorous reporting and governance 
framework has been implemented in conjunction with an enhanced Workforce Engagement Strategy and 
Performance and Accountability Framework to mitigate the risks associated with not delivering the 
required savings. 

Strategic and Operational Alignment 
10. Aligned to the achievement of a balanced budget position and ensuring the WMHHS attains financial 

health into the future. 

~) Recommendation 

Note the information contained within this paper in relation to the February 2013 Summary Turnaround 
Plan Progress Report. 
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Please note decrease in MOHR/ FTE from 190.88 
to 180.10 relates to the exclusion of Ba"ett FTE 
(Mental Health} and introduction of alternative 
Mental Health reduction FTE strategies. 
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:Chief ' - Service Review Plan 

!Gnier ·Actual 1 3.84 4.84 

!Finance and Corporate - Service Review 
2 19.18 1 22.18 Plan 

Finance and ·Actual 2 5.72 1 1.65 -2.88 7.49 

o,HIOL<J!:JY OIIU ., 1 4.5 5.5 

Performance, Strategy and Planning - Actual 1 1 3.5 5.5 

!Allied and Community Health - Service 
!Review Plan 

1.94 1.8 0.8 1.53 0.2 15.48 0.5 1.9 0.5 0.5 0.2 25.35 

lAIIi 1.69 12.22 

and Ipswich Hospital 
· Service Review Plan 

2.6 5.16 6.2 1 1.5 16.46 

Infrastructure and Ipswich Hospital 
6.63 4.51 

Expansion Actual 
0.85 1.7 13.69 

M1 Health and Specialised Services -
1.63 3 12.79 7.2 0.8 13.5 8.63 7.5 0.5 55.55 

Service Review Plan 

Mental Health and Specialised Services 
2 6.58 5 5.28 1.3 20.16 

Actual 

Medical Services and Ipswich Hospjtal -
0.3 2.4 12.48 0 1 10 26.18 

Service Review Plan 

Medical Services and Ipswich Hospital 
-5.26 1.42 -1.41 9.9 4.65 

Actual 
\hlr.,;nn and Rurals - Service 
Revie; Plan 

1.1 10.6 1.81 6.13 1 20.64 

Nursing, Midwifery and Rurals Actual 1.73 

- Service Review Plan 3 

Actuals 1 1 

HHS 3.87 2.4 1.8 19.98 32.08 6.85 70.69 3.3 16.4 9.13 12.9 0.7 180.1 

Actual HHS 2.94 0 3.8 17.74 19.36 3.06 1726 14.'07 0 0 0 0 78.23 
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