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Overview — Financial Position

July 2012 September 2012
; Offender Health $10.1
Total budget build $ 393.2 | “tender "'Q""GIF T $408.3M
Funded by:
Service Agreement

Current contract offer $373.3 | Amendment WMTO1 $390.4M

Funding shortfall -$19.9M -$17.9M Anticipated Funding reduces as ]
funding confirmed in WMTO1

Anticipated funding $6.7M $5.1M

Shortfall before initiatives -$13.2M -$12.7M Anticipated turnaround initiatives J
reduced following review on
initiative traction

Turnaround initiatives $7.4M $6.6M

Shortfall after initiatives -$5.8M -$6.1M

* A further 2 day forensic analysis in partnership with Paxton Partners has identified a further 47
initiatives (to be evaluated) to reduce the outstanding $6.1M shortfall.

v Y'Y
} ® A West Moreton Hospital and Health Service ’



EXHIBIT 1242 WMS.1012.0002.00004

Current Position — Operating Position

July August YTD August
Revenue $31.27M  $33.10M $64.38M
Expenditure ($33.16M) ($33.13M) ($66.25M)
Operating Surplus/(Deficit) ($1.85M) ($0.03M) ($1.88M)

» Position has stabilised with the majority of saving strategies realising from
October 2012 onwards

« Turnaround strategies in action planned to deliver savings of $211K in Aug

« OSR Plan enhanced in consultation
- Recovery of missed MBS revenue ($300K opportunity)
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Overview — MOHRI FTE Position

MOHRI FTE Target
2700 - Current MOHRI
FTE figure —e— Target 105
N —=— Target 174
ﬁ\ Actual MOHRI FTE
N
~ - -\_H-\"'"\-_\_\_
2600 N \-\-\H Notes:
L
™ « Saving initiatives have
£ 2550 A . - — identified permanent
T Projected MOHRI T P
= FTE with saving . reductions of 62 FTE.
" ags . --.-'"-__ . H
2500 A p'?o'tc';zg‘ézz = « Anticipatory list of VR
applications 47 FTE
2450 * New Offender Health
Phage 1 Phage 2 arrangements will
2400 increase FTE Target
Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun and re,qUIre new target
to be issued.
Months
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Current Position — Turnaround Plan

e Turnaround initiatives $6.6M

« Reviewed for quantity of return and timing of impact reduced
effective revenue from $7.4M to $6.6M

* Initiatives cash-flowed throughout the year
« Maijority of initiatives impacting from October onwards

« A further 2 day forensic analysis in partnership with Paxton Partners has
identified a further 47 initiatives (to be evaluated) to reduce the outstanding
$6.1M shortfall.

* Initiatives to be included as part of the Turnaround Plan
* Initiatives include:

* Administration consolidation

Radiology - resource model

Pathology — utilisation

Clinical supplies utilisation
Contestabilit

v
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Current Position

10
Med Priority - High Value High Priority
For analysis and consideration for For immediate analysis and consideration
incorporation into the Turnaround Plan for incorporation into current year
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Current Position — Turnaround Plan

» For immediate analysis and consideration for incorporation into current year
“Turnaround Plan’

o Clinical Supplies - utilisation

3 Drugs - utilisation

Inventory Management/imprest stocks
Pathology - utilisation

Radiology - resource model Reconfiguration of expectations

Extended Christmas Leave

e Brame <ttt reviow Competitive neutrality
Corporate and Corporate Support Functions

{including District Wide), including service CONTESTABILITY

10 manager at The Park Catering (food services)
11 Medical records review

w0 oMo, A

13 Annual leave and RDO management Cleamng .

15 QOvertime and rostering review Gmun_ds Maintenance
Change of Clinical Practice - VRE Securlty

18 Management Transcription Services

20 Review of Professional Development

99 Management of debt recovery Linen - Review change in business

11 Linen utilisation Building, Engineering and Maintenance
37 Pool staff (biomedical)

41 Pharmacy (2010-11 growth) X

42 Physiotherapy Kiosk

43 Community Health Allied Health Workforce rehabilitation

44 Community H2H Utility purchase

46 ED Medical Model and VMO

47 ICU Anaesthetics Medical + VMO
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Corporate Restructure

» Paxton Partners are our Corporate mentor
* The interim Executive Structure has been implemented
 Yielding 2x FTE in $ terms
 Tier 2 — 3 level reviews in hand
* The Turnaround Team has been established to:
» Focused oversight of strategies
 Active monitoring of KPIs
» Reporting and escalation of required corrective action
« Governance processes tightened:
» Escalate level of sign off
» Escalate level of vacancy management
« A hybrid internal audit model is being established
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TARGET Dataasat  10/09/2012

ACCESS
E4 NEAT: % ED attendances departing ED within 4 hours 77% 589, m—)
E5 Emergency Department: % seen within recommended timeframe:
5.1 Category1: within 2 minutes 100%
5.2 Category 2: within 10 minutes 80%
5.3 Category 3: within 30 minutes 75%
5.4 Category 4: within 60 minutes 70%
5.5 Category5: within 120 minutes 70%
E6 Patient off Stretcher Time (POST): % < 30 min 90%
E7 Elective Surgery: % treated within clinically recommended timeframe:
7.1 Category 1 : within 30 days 89%
7.2 Category 2: within 90 days 81%
7.3 Category 3: within 365 days 91%
E8 Number of Patients waiting more than the clinically recommended time:
8.1 Category 1 : within 30 days 0
8.2 Category 2: within 90 days 0
8.3 Category 3: within 365 days 0
E9 Activity: variance between Purchased ABF activity and YTD actual activity
9.1 Inpatients 5868.37 5,609.08 ﬂ
9.2 Outpatients 1065.36 993.95 ﬂ.
93 ED 1339.61 1,408.26 ﬂ
9.4 Mental Health 767.79 2,268.25 ﬁ
9.5 Critical Care 406.48 485.22 %
9.6 SNAP 883.34 905.98
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