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ATTACHMENT 2: MEDIA HOLDING STATEMENT — NO ANNOUNCEMENT

No decision about the future of Barrett Adolescent Centre has been made.

The Expert Clinical Reference Group has now concluded its investigation of options for a statewide model of care for young people requiring longer
term mental health treatment.

The group has put forward seven recommendations for consideration, and these recommendations are now being considered by West Moreton
Hospital and Health Service.

Our goal is to ensure no adolescent goes without the expert mental health care they require. Any decision made by the Health Service must take into
account the need for a consistent, best-practice, statewide approach to caring for young poeple requiring longer term mental health treatment.

We must also consider the delivery of contemporary models of care for young mental health consumers in an environment that is safe for them and
this may include partnerships with non-government organisations.

ENDS
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ATTACHMENT 3: MEDIA HOLDING STATEMENT ANNOUNCING CHANGE

West Moreton Hospital and Health Service is committed to ensuring no adolescent goes without the expert mental health care they required.

[t has been determined that it is in the best interests of young people requiring longer term mental health treatment that Barrett Adolescent Centre
(based at The Park Centre for Mental Health) close by end 2013.

However, | can assure consumers, their families and the community that closure of the Barrett Adolescent Centre will not mean the end of mental
health care for young people in Queensland.

The decision to close Barrett Adolescent Centre follows thorough investigations by an Expert Clinical Reference Group which put forward seven
recommendations for a statewide service for young people requiring longer term mental health.

West Moreton Hospital and Health Service has accepted all seven of the Expert Clinical Reference Group. The HHS will now work closely with other
hospital and health services across the state, as well as other mental health care providers to develop a service that meets the needs of these young
people.

Until this service has been developed, current Barrett Adolescent Centre consumers will continue to be provided with the care they require at Barrett.
Under a new statewide model of care, Queensland’s youth will continue to receive the excellent mental health care that they have always received.

The Park is a high secure adult mental health facility. This is not a suitable place for adolescents.

Our goal now is to ensure our youth are cared for in an environment that is best suited for them. It is in the best interests of young people that they
are not cared for in the same environment as adult mental health consumers who require high secure care.

ENDS
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ATTACHMENT 4: LETTER — STANDARD MINISTERIAL RESPONSE

Dear
Thank you for your letter/email dated xxx

Please be assured that |, along with West Moreton Hospital and Health Service, am committed to ensuring Queensland’s adolescents have access to
the mental health care they need.

Following considerable consultation and the consideration of the recommendations of an Expert Clinical Reference Group, it has been determined
that the Barrett Adolescent Centre is no longer a suitable environment to care for young people requiring longer term mental health treatment. It is my
intention to close the centre by the end of 2013 however, | am determined that Queensland’s adolescents will continue to receive the care they need.
To this end, | have directed the Department along with West Moreton Hospital and Health Service and Children’s Health Queensland to develop a
statewide model of care for these adolescents.

I can assure you that Queensland’s youth will continue to receive the excellent mental health care that they have always received. No adolescent will
miss out on the care they need and Barrett Adolescent Centre will not close unless a suitable statewide alternative has been developed. My
Department and the health service will also work together with the community and mental health consumers to ensure they are kept up-to-date.

Once again | thank you for your correspondence. A copy of your email/letter has been forwarded to West Moreton Hospital and Health Service for
information and consideration. Should you have further queries, please done hesitate to contact [insert a contact email/phone for the project].

Yours sincerely
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ATTACHMENT 5: LETTER TO STAKEHOLDERS

Dear
| am writing to advise the latest information regarding Barrett Adolescent Centre.

As you know considerable consultation and work has been undertaken by an Expert Clinical Reference Group since November 2012. The reference
group put forward seven key recommendations and these have now been considered.

It has become clear, that Barrett Adolescent Centre is no longer an appropriate place to provide care for adolescents requiring longer term mental
health treatment. The centre is located at The Park — Centre for Mental Health incorporating a high secure adult mental health facility and we believe
this is not a safe environment for adolescents.

We are committed to ensuring Queensland’s adolescents have access to the mental health care they need however, it is intended the Barrett
Adolescent Centre will cease operations by end of 2013. We are determined to continue to provide adolescents with the care they require and will
work with the Department of Health and Children’s Health Queensland to develop a statewide model of care for these young people.

| can assure you that Queensland’s youth will continue to receive the excellent mental health care that they have always received. No adolescent will
miss out on the care they need and Barrett Adolescent Centre will not close unless a suitable statewide alternative has been developed.

We will continue to work together with you to ensure you are kept up-to-date. If you have any concerns please do not hesitate to contact us via [insert
email address].

Yours sincerely
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Barrett Adolescent Centre
Communication plan

September 2013 — February 2014

Developed by: Laura Johnson

Date: 30/09/2013

1 Overview

The Barrett Adolescent Centre Communication plan sets out the key communication
activities required to raise awareness of the project and to educate and engage key
stakeholders across the West Moreton community.

Barrett Adolescent Centre (BAC) is located within The Park — Centre for Mental Health
(The Park), West Moreton Hospital and Health Service (WMHHS) and provides a state
wide service of extended treatment and rehabilitation for up to 15 adolescents with severe
and complex mental health disorders.

As part of the Queensland Plan for Mental Health 2007-2017, a capital allocation had
been approved to rebuild BAC in a new location as:

e« The capital fabric of BAC is no longer able to meet the requirements of a
contemporary model of care for adolescent extended treatment and rehabilitation
and

e In the future, the Park will become exclusively a High Secure and Secure
Rehabilitation Mental Health Service.

It was planned to build the Adolescent Extended Treatment and Rehabilitation Unit
Redlands, adjacent to the Redlands Hospital. It was to be commissioned in 2014. Due to
environmental and other issues, the Project could not proceed and has now ceased.

The capital allocation previously attached to the rebuild has been reallocated to other
capital priorities and funding is currently no longer available for a rebuild of BAC.

It has become imperative that:

s Alternative contemporary model(s) of care be developed to replace the services
currently provided by BAC and

s An implementation plan will be developed to achieve the alternative model(s) of
care.

This communication plan will be linked to the Children’s Health Queensland (CHQ)
Statewide Adolescent Extended Treatment and Rehabilitation Strategy.

2 Objectives

The communication plan objectives are to:

Communication Strategy

C01.018.0001.0236
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e Ensure stakeholders are aware of the implementation and understand the key
impacts, benefits and outcomes of the project.

¢ Gain and maintain the support of key WMHHS stakeholders, decision makers and
influencers during the implementation.

e Increase awareness of the timeframes, processes and milestones of the
implementation.

e Engage key WMHHS stakeholders to become champions and advocates for
communicating key messages about the project.

» Encourage effective communication and feedback from stakeholders.
¢ Manage expectations and reduce negative or speculative information.

Target audiences and stakeholders

This section identifies the primary and secondary audiences and key stakeholders

Note that internal project stakeholders, such as members of the project team, should be
identified in the communication management section of the project plan.
Primary Audiences:

WMHHS Board, Executive and Senior Management Team

Clinicians, other staff and management working within WMHHS

Existing and potential patients of BAC

Families and Carers of patients at BAC

Health Minister and key advisors

Queensland Health Director-General, Deputy Directors-General and Executive Directors
Senior Heads of Department

Education Queensland

Education Minister

Director-General Education Queensland

Key Stakeholders:

External

The Premier and other Queensland Government Ministers
Media

General public

Broader health professionals including GPs

Australian Medical Association

Members of Parliament

Local Governments

Opposition parties

Communication Strategy
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Relevant unions

Professional colleges
Other HHS’s

Non-government organisations

Key Messages

Below are the high-level key messages for the stakeholders identified in the Stakeholder
Analysis. These messages will be communicated in the early stages of the project

implementation.

They will be updated and reviewed regularly during the lifecycle of the implementation
phase and will change depending on the key implementation milestone, project schedule

and stage of the implementation (see Communication action plan).

¢  WMHHS is committed to ensuring adolescents have access to the mental health care
they need.

o]

WMHHS is collaborating with an expert steering committee to ensure the model
of care developed meets the needs of adolescents requiring extended mental
health treatment. The HHS is working closely with mental health experts to
ensure the new model of care for Queensland’s adolescents is appropriate and
based on best available evidence.

We will also work together with the community and mental health consumers to
ensure their needs they are kept up-to-date.

e Closure of the BAC at The Park does not mean the end of extended mental health
treatment and rehabilitation for young people in Queensland.

e]

The Park has expanded in its capacity as a high secure forensic adult mental
health facility. This is not a suitable place for adolescents

Our goal is to ensure that the adolescents currently at BAC are cared for in an
environment that is best suited for them.

It is in the best interests of young people that they are not cared for in the same
environment as adult mental health consumers who require high secure care.
Queensland’s youth will continue to receive the excellent mental health care that
they have always received.

We want adolescents to be able to receive the care they need as close fo their

home as possible.

Communlcation Strategy
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Communication action plan

The following communication action plan focuses on key milestones, outcomes, schedules or issues before and during the BAC Communication
plan implementation and the tactics required to communicate messages to stakeholders.

' Strategy Target audience Responsible Timing
Officer
Responses to correspondence BAC Staff, Patients, Families Project Officer Ongoing
and Carers, general public, (PO), BAC
politicians (who have submitted
| correspondence on an issue)
Fact sheet (s) BAC Staff, Patients, Families PO, BAC and Fortnightly
and Carers Administration (commencing 9
_______ — = e R S | Officer October 2013)
Staff Questionnaire BAC Staff PO, BAC By the end October
2013
Media holding statements Media, general public, WMHHS | WMHHS As required
Staff, CHQ Communications
| and PO, BAC
Briefing notes to Minister of Health and System Manager Minister and Ministerial staff PO, BAC As required
and Director-General
Media conferences/ community service announcements Media, general public WMHHS As required

Communications

~and PO, BAC

Communication Strategy
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Comment [J1]: Do you want these
Budget sections completed?

What is the total cost of this activity.

What is the breakdown of costs by component activity?

What is the source of funding and has it been approved?

Is this the optimal use of resources given all the available alternatives?
Is this an appropriate use of public monies?

Activity | Medium | Budget Notes

Evaluation and measurement

Evaluation of the Communication Plan will involve feedback being sourced during the
implementation.

How will this activity be measured against its objectives?

What methods, qualitative and/or quantitative, will be employed to assess the
performance of the campaign?

What benchmark (eg resulis of previous similar or comparable activity) can we use to
assess the success or otherwise of this activity?

Who will complete the evaluation?

When will the evaluation be carried out?

Will there be an evaluation report and who will do this?

| Channel Measurement and how you will evaluate the measurement
Example: | Example:
QHEPS Intranet site o Number of hits on QHEPS site
e Alignment of 'push’ communications to number of hits on
QHEPS site

Communication Strategy



C0I1.018.0001.0241

EXHIBIT 316

E S |
YA UODBITUNUIUIO))



C0I.018.0001.0242

EXHIBIT 316

[BIDURY) - sjudIR ]
)M UoneIIUNUWWo))



EXHIBIT 316 C0I1.018.0001.0243

From: Anne Brennan

To: Geppert, Leanne

CC: Clayworth, Vanessa; Johnson, Laura
Date: 11/1/2013 2:05 pm

Subject: BAC parent support

Hi I have rung most parents in last 2 days.

There are many for whom face to face meetings are not easy to attend or who do not want one. There is
therefore no need to circulate group re booking appointments with me. I will liaise with Laura and
convene a family meeting for all the others.10 at most but probably only 7.

Anne
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From: Leanne Geppert

To:

CC: Ingrid Adamson; Sharon Kelly

Date: 11/4/2013 1:46 pm

Subject: Follow up to update BAC parent email addresses
Dear

I appreciated the opportunity to hear your perspective this morning at the Steering Committee, and was
pleased to be able to meet you in person.

You commented in the meeting that there are several BAC parents who indicated to you that they did not
receive the emailed letter inviting their submission to the development of service options. West Moreton
HHS has been utilising the email addresses provided by families to BAC for all our correspondence, and
we are keen to ensure these contact details are updated regularly so that all parents/carers are receiving
the information we disseminate.

Dependent on the wishes of the relevant parents, would you mind letting us know the names and email
contact details of the BAC parents/carers who have not been receiving our emails, or alternatively, invite
them to directly contact Sharon Kelly, Executive Director of Mental Health & Specialised Services, West
Moreton HHS on so that we can update our lists.

Again, thank you for sharing your experiences and perspective this morning.
Regards
Leanne

Dr Leanne Geppert
A/Director of Strategy
Mental Health & Specialised Services

West Moreton Hospital and Health Service

The Park - Centre for Mental Health

Administration Building, Cnr Ellerton Drive and Wolston Park Rd, Wacol, QLD 4076
Locked Bag 500, Sumner Park BC, QLD 4074

www.health.gld.gov.au ( http://www.health.qld.gov.au/ )
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From: Leanne Geppert

To: Laura Johnson

Date: 10/25/2013 6:21 pm

Subject: Fwd: Parents for Committee Meeting
Hi Laura

pls save for our records, thanks, LG

Dr Leanne Geppert
A/Director of Strategy
Mental Health & Specialised Services

The Park - Centre for Mental Health

Administration Building, Cnr Ellerton Drive and Wolston Park Rd, Wacol, QLD 4076
Locked Bag 500, Sumner Park BC, QLD 4074

www.health.qgld.gov.au ( http://www.health.gld.gov.au/ )

>>> Ingrid Adamson 10/25/2013 2:44 pm >>>
Hello and thank you for your email. I am really pleased that are able to make the
meeting.

In regard to your enquiry regarding teleconferencing, unfortunately we are unable to provide these
facilities on this occasion.

Leanne has also informed me of your request to speak directly with the consumer and carer
representatives on the Steering Committee. Due to our privacy principles, we are unable to provide
contact details of Steering Committee members to parties outside of the Committee. The most
appropriate way to raise matters with the Steering Committee is through me, as secretariat for the
Committee, and I'd be more than happy to do this for you.

As I mentioned to you in an earlier email, I am preparing some information for the Steering Committee
meeting on the 4th November. Would you please provide the email addresses, and contact phone
numbers, of those parents attending, so that I can circulate this information prior to the meeting and
speak with them regarding the process?

Thanks

Ingrid

>>> 23/10/2013 10:40 am >>>

Good morning Ingrid,

I can confirm that will definitely be in attendance. One
other and a couple of others have not responded to emails yet

— I don't have their phone numbers. Is it possible that we could arrange a teleconference hook-up if
someone can't attend in person? T'll update you if I hear anything further today.
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Regards,
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From: Leanne Geppert

To: Laura Johnson

Date: 11/8/2013 5:44 pm

Subject: Fwd: Re: contact with all BAC parents/carers
pls save

Dr Leanne Geppert
A/Director of Strategy
Mental Health & Specialised Services

West Moreton Hospital and Heaith Servics

The Park - Centre for Mental Health
Administration Building, Cnr Ellerton Drive and Wolston Park Rd, Wacol, QLD 4076
Locked Bag 500, Sumner Park BC, QLD 4074

www.health.gld.gov.au ( http://www.health.gld.gov.au/ )

>>> Elisabeth Hoehn 11/8/2013 6:20 am >>>
Hi Sharon

Thank you for the follow-up.

To add to the information:

School appears to be having a very concerted communication process happening, providing a 'splitting'
contrast to that of health in the minds of the parents.
Elisabeth

>>> Sharon Kelly 11/7/2013 6:42 pm >>>
Hi,
task nearing completion.

attached is the list with a column added that indicates the conversations had. Interestingly not all parents
think they are not being communicated with.

Regards
Sharon

Sharon Kelly
Executive Director
Mental Health and Specialised Services
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West Moreton Hospital and Health Service

The Park - Centre for Mental Health
Administration Building, Cnr Ellerton Drive and Wolston Park Road, Wacol, Qld 4076
Locked Bag 500, Sumner Park BC, Qld 4074

www.health.qgld.gov.au ( http://www.health.qld.gov.au/ )
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From: MDO09-WestMoreton-HSD

To: Sdlo

CC: CLO, WMH; Dwyer, Lesley; ED MH&SS

Date: 10/11/2013 4:30 pm

Subject: REPLY FURTHER INFORMATION REQUIRED_MD0920130282_DG071767_ Request for
advice - - BAC - DUE COB Friday 11 October 2013

Good Afternoon Simone,

please see below response for further information from Ms Sharon Kelly - Executive Director Mental
Health & Specialised Services - WMHHS. This response has been endorsed by A/CE WMHHS - Ms Linda

Hardy:

The timing of transition (ie from early 2014 rather than from late 2014 )

all announcements have consistently identified early 2014 as the transition date, noting consultation
and planning for transition commenced in November 2012,
it is noted that the facility is located on The Park, the statewide adult forensic mental health unit and

will be fully operational by January 2014.

Staff departures from BAC
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Staff have been advised that the current facility at The Park will close late January 2014, noting
flexibility dependent on individual client needs within BAC at the time

there has been no planned reductions in staffing, however where natural attrition has occurred over
this time permanent positions have been filled through temporary long term health appointments

there has been increased emphasis on senior clinical care during this transitions time through
addition of senior Clinical roles

WMHHS adheres to all appropriate HR processes as they relate to any change management and
service changes

Regards
Sharon

Sharon Kelly
Executive Director
Mental Health and Specialised Services

West Moreton Hospital and Health Service

Kind regards,
Karen

Office of the Chief Executive (MD09)
West Moreton Hospital &
Health Service

toan't see in any of the advice where some of the dot points below are covered off, za:
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The timing of transition (ie from early 2014 rather than from late 2014 )
Staff departures from BAC

These issues don't seem to be addressed in the DG corro or the background document.  As such, we
still need EMAIL advice re the above by COB Friday please.

Thank you,
Jess,

Jessica Martin

Director

Departmental Liaison and Executive Support Unit
Office of the Director-General

19th Floor, QHB

Department of Health

>>> 0On 9/10/2013 at 9:17 AM, in message
MDO09-WestMoreton-HSD wrote:

Good Morning Jessica,
Please see attached response to DG's Office in relation to as requested.

This response was endorsed by A/CE - WMHHS Ms Linda Hardy, and has been sent back, as required to
Aaron from the Director General's Office.

Please notify WMHHS if this response is suitable for your requirements, &/or if further information will be
required.

Thanks,
Karen

Kind regards,
Karen

Office of the Chief Executive (MD09)
West Moreton Hospital &
Health Service

>>> Sdlo 10/4/2013 10.52 am >>>
Hi team.

has written to the DG of DPC (along with many other recipients, below) regarding the
BAC.
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see that you are responding to DGO71767 and MIM82646 re this same matter, and | sao that 13G{
wag due on 1 Dctober. I it covers off on the dot poiints below, i hapoy 1o just receive & copy
response so that T can provide advice to DPC. howeaver if it doesn't, Il need email advice agzi

paints below by 11 Oclober 2013,

Thank you,
Jess,

> at 10024 AM, In message

Hi SDLO

We have received some further correspondence from about BAC (this time to our DG) — which
raises some new issues, including:

The timing of transition (ie from early 2014 rather than from late 2014 )

Staff departures from BAC

Whether there will be an educational facility co-located with a new Tier 3 facility
Could you please seek some further advice to inform our DGs response, including in responses to the
issues raised above, any further developments in relation to BAC since our last advice, the handling of
the allegations, and any other information that is relevant to/necessary for the preparation of a response.
(Please note, DPC’s draft Premier response to has not been signed and sent as yet).
If this could be provided by 11 October 2013, that would be much appreciated.
Thanks for your help with this.
Regards

Louise
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Sent: Monday. 23 September 2013 10:08 AM
To: Kaytee Fauilkner
Subject: FW: COMPLAINT re: closure of Barrett Adolescent Centre

HI Kaytee

Please register and assign to SHP for a DG response please.

Regards
Jan

Jan Hatton

Manager, Executive Correspondence

Executive Correspondence Unit

Department of the Premier and Cabinet

Level 4, Executive Building, 100 George Street Brisbane QLD
PO Box 15185. Citv East QLD 4002

PPlease consider the environment betore printing this email

From:Director General DPC

Sent: Friday, 20 September 2013 3:45 PM

To: DPC Correspondence

Subject: FW: COMPLAINT re: closure of Barrett Adolescent Centre

ECU — for registration, allocation and necessary action please.

Thank you

From.

Sent: Wednesday, 18 September 2013 11:59 AM

To: Director General DPC

Subject: COMPLAINT re: closure of Barrett Adolescent Centre

Dear Sir.
i wish to submiit a complaint regarding the govermment’s closure of the Barrett Adolescent Centre and

School.

The grounds for the complaint range from how the fact of the closure came into the public domain - from
a concermned doctor at the Child Protection Inquiry November 2012 and not through discussion and
consultation with Barrett, young people, families and the community:

- the extremely poor (in most cases absent) consultation and provision of information to all involved,

- the failure of the government to accept the recommendation of the Expert Clinical Reference Group that
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a Tier 3 facility be provided with a school, which recognises how critical it is to provide education
integrated the treatment facility

- ongoing faiture to adequately inform parents and young people which is risking the recovery and mental
health of the young people being treated at Barrett, causing immense distress to parents, and staff of the
centre who's only focus is in trying to support these young people through their recovery;

- the rapidiy reducing and unrealistic timeline for having alternative services in place for young people to
transition to;

- the failure to recognise the short-sightedness of closing Barrett, wiich the minister has constantly said
has ‘done a good job’, in that it wiil create a significant gap in mental health services for Queensland
youth by failing to provide a Tier 3 service with a school.

I thank you for your consideration of this matter and look forward to your reply.
Regards,

This email
is intended only for the addressee. Its use is limited to that intended by the author at the time and it is not
to be distributed without the author's consent. Urnless otherwise stated, the State of Queensland accepts
no liability for the contents of this email except where subsequenitly confirmed in writing. The opinions
expressed in this email are those of the author and do not necessarily represent the views of the State of
Queensland. This emall is confidential and may be subject to a claim of legal privilege. If you have
received this email in error, please notify the author and delete this message immediately.
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West Moreion Hospital and Health Service

Parent Session — Wednesday 11 December 2013
Good morning and welcome.
Thank you for coming today, especially on such short notice.

| would like to note apologies from the parents and carers who could not make it today. *Apologies also from
Sharon Kelly, Executive Director, Mental.Health and Specialised Services who is away unwell.

Today's session is an opportunity for parents and carers to hear from special guest Dr Sandra Radovini who
will talk about service models from Victoria. Dr Radovini will not be providing an update or any input into what
is happening with child and youth mental health services in Queensland - this is more of an opportunity to see
how other jurisdictions are providing services to young people with complex and multiple mental health
problems.

| will also be providing an update about the transition services currently being established by West Moreton
’f\pital and Health Service (HHS) (in conjunction with Aftercare and Children’s Health Queensland).

I would also like to welcome Stephen Stathis and Ingrid Adamson from Children Health Queensland HHS who
will be conducting some consultation on the future models of care for Queensland.

People are encouraged to ask questions, and make this more of an informal interaction today.

Introduction for Dr Sandra Radovini

Dr Radovini is a consultant Psychiatrist with over 25 years clinical experience in Mental Health in the private
and public sectors, metropolitan and rural settings and child, adolescent, youth and adult psychiatry.

Dr Radovini is the Director of Mindful — the Victorian state-wide teaching and training unit hosting postgraduate
courses, professional forums, workshops, short courses for clinicians working in Child and Adolescent Health
Services (CAMHS) as well as clinicians working in other sectors e.g. education, welfare, private practice.

In November 2011, Dr Radovini was appointed as the inaugural Clinical Director of headspace — National

th Mental Health Foundation, a Commonwealth Government initiative designed to provide early access to
‘w.ntal health services for youth aged 12-25 years via headspace centres, e-headspace and school support
programs.

From 2009 — 2011, Dr Radovini was the inaugural Chief Child Psychiatrist with the Victorian Government
Department of Health. This position was created by the Minister for Mental Health as part of the Victorian
Mental Health Reform Strategy to focus on the needs of children, young people and their families.

Dr Radovini was also the Consultant Child & Adolescent Psychiatrist with the Orygen Youth Health Intensive
Mobile Youth Outreach Service (IMYOS) team for nine years. The IMYOS team works with high risk young
people with multiple and complex needs and develops innovative ways of working with vulnerable young
people and their families and carers. Dr Radovini has co-authored several papers describing the IMYOS
model of care.
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West Moreton rospital and Health Service

Proposed Schedule: Sandra Radovini
Tuesday 10 and Wednesday 11 December 2013

Detaifs SRl o s R
Flight details Itinerary TBA (Bernice arranging) Accommodation Grand Chancellor Brisbane, Spring Hill
Intent:
1 To share experiences and learnings associated with the models of care implemented in Victoria for adolescents with complex and multiple mental

health problems:
e literature

e Own professional experience and learnings with service models and as previous Chief Psychiatrist, Children and Adolescents
2 To provide professional comment on future service options as needed and planned by Children’s Health Queensland.

Out of Scope:
Critique in a public setting of the current service provision of Adolescent Extended Treatment and Rehabilitation in Queensland.

Costs:

1. Travel for Sandra (flights, taxi costs, incidentals and meals) — West Moreton HHS
2. Accommodation for Sandra — CHQ

3. Tea/coffee/food at information events (excluding dinner) — West Moreton HHS

Proposed Schedule — Sandra Radovini Page 1 of 3



West Moreten Hosoital and Health Service

Proposed Schedule: Sandra Radovini
Tuesday 10 and Wednesday 11 December 2013

Schedule:
Date / Time Event Audience Venue Purpose Cost RSVPS
Tuesday 10 Meeting Judi Krause Spring Hill CYMHS Discuss the Qld proposed model of Nil
December 2013 Stephen Stathis Cnr Rogers & Water Street | care for adolescent mental health
11am onwards Ingrid Adamson Spring Hill services
Tuesday 10 Meeting Sharon Kelly Office of Executive Director, | Welcome and general discussion Nil
1:30pm to Admin Building
2:15pm The Park Centre for Mental
Health
Ellerton Drive, Wacol

Tuesday 10 Professional | BAC Staff Dawson House To provide an opportunity for staff Afternoon Tea to be
December 2013 | Development | west Moreton Conference Room to hear about service delivery provided by WM
2:30pm to - Information | cyMHS Staff The Park Centre for Mental | Medels from Victoria — CYMHS; HHS — allowing
3.30pm Session by Health complex care models for high risk informal discussion

Sandra adolescents; Take 2 Model of Service | with Sandra

Radovini in Victoria. following the

presentation

Tuesday 10 Professional | College of Era Bistro Informal networking $65 per person
December 2013 | Development | Psychiatry 102 Melbourne Street 20 min presentation with (drinks excluded) —
6:30pm (Dinner) Senior CYMHS South Brisbane laptop/projector: Dr Sandra Radovini | self funded

- Session by | Leaders from QH

Sandra WM HHS, CHQ &

Radovini MHAQDB leaders
Wednesday 11 | Information | Parent/s and Anderson House To provide an opportunity for Morning Tea to be
December 2013 | Session by carer/s of young | conference room parents and carers to hear about provided by WM
10am to 12pm | Sandra people from BAC | 1 o[\ Centre for Mental 1. service delivery models from | HHS

Radovini . i ig:

, H~th Victoria; ’/3
CHQ, WM \ ‘e

Proposed Schedule — Sandra Radovini

Page 2 0f 3
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West Morafon -ospital and Health Service ‘

Proposed Schedule: Sandra Radovini
Tuesday 10 and Wednesday 11 December 2013

HHS 2. elements of CHQ new service
options (consultation)

3. WM transitional service
options

Media Statement

Proposed Schedule — Sandra Radovini Page 3 of 3
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Today...

1. Overview of the Transitional Service
Options

2. Update from Children’s Health Queensland
on elements of the proposed future service
options |

3. Presentation — Dr Sandra Radovini
(Victoria)
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Goals...

» Update on progression of work around
future service options

» Opportunity to ask questions and provide
iInput

* Hear about Victorian service models and
their experience in caring for young people
with complex mental health needs
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WM HHS Transitional Service Options
- an interim plan

Recovery oriented treatment and rehabilitation for young people (aged 16 —
21 years) with severe and persistent mental health problems

Key Issues:

 Imperative at all levels to ensure no gap to service delivery for BAC
consumers and other young people in Qld

 Partnership service model - WM HHS, CHQ, Aftercare, Department of
Health

 The interim options will be a pilot for the future service options

* Need to focus on individual, recovery—orientated packages of care, that
reintegrate and reconnect young people to their communities, family,
school/vocation and local mental health services

« Clinical safety and risk mitigation are key priorities

* Interface between QH and DETE is high priority — Alignment between
QH and DETE model of service delivery
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WM HHS Transitional Service Options
- 3 Phases

P h a se 1 Target population

Current BAC inpatients and day patients (as clinically safe and
indicated)

Severe and persistent mental health problems —~ rehabilitation
Medium to high level of acuity

Referral Process

BAC Assessment and Referral
Activity Based Holiday Program
Overview of service / treatment
Activity and socialisation focus

Site — The Park Monday to Thursday school hours + parent session on Fridays

16 December 2013 — 24 January 2014

Staffing Required
Core staff:— Aftercare team (clinical and other) + BAC staff

Length of Program Delivery
Up to length of Christmas School Holidays 2013/14

Governance
WM HHS and Aftercare
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Phase 2

C01.018.0001.0264

West Moreton Transitional Service:
*Assertive Community Outreach Service

*Day Program

sSupported Accommodation

*Pursuing option for sub-acute inpatient beds

Site — To be confirmed (pursuing Greenslopes option)
February 2014 commencement

Target population

Current BAC inpatients and day patients 16y-21y

New patients meeting criteria from other HHSs — previously eligible for
referral to BAC

Severe and persistent mental health problems — rehabilitation
Medium to high level of acuity

Referral Process
CYMHS Assessment and Referral
State-wide Clinical Referral Panel

Overview of service / treatment

Assertive Community Qutreach Service: 5 days / extended hours
Delivered in least restrictive environment and utilising a recovery model
—range of flexible outreach services for engagement, treatment &
rehabilitation to assist young people to meet their developmental tasks
in the context of recovery from mental health presentations

Day Program: Monday to Thursday school hours and school terms
Delivered in a therapeutic milieu — range of facilities in community
Individual, family and group therapeutic & rehabilitation programs
In-reach educational tutors + ongoing access to local school/vocation
Supported Accommodation: 7 days

Delivered in a therapeutic milieu — domestic style facility

In-reach CYMHS clinical team

Staffing Required
Core staff:— Aftercare team (clinical and other) + identified CYMHS
clinician/s

Length of Program Delivery
ACOS & Day Program: Up to 12 months, Supported Accomm: Up to 6
months

Governance
Joint — CHQ, WMHHS, Aftercare
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Phase 3

C0I1.018.0001.0265

Transition to State-wide Adolescent Extended
Treatment and Rehabilitation Services*

*Details to be defined via the Statewide AETR
Strategy, under leadership of CHQ HHS

Target population
As per State-wide Adolescent Extended Treatment and
Rehabilitation Strategy

Governance
CHQ HHS
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Steve Munro

From: Leanne Geppert

Sent: Thursday 14 August 2014 12:29 pm

To: Bernice Holland

Subject: FW: Parent Invites for Sandra Radovini Session - Wednesday 10 December 2013
Attachments:

|

Or Leanne Geppert

A/Director of Strategy

Mental Health & Specialised Services

The Park - Centre for Mental Health

Administration Building, Cnr Ellerton Drive and Wolston Park Rd, Wacol, QLD 4076
Locked Bag 500, Sumner Park BC, QLD 4074

www.health.gld.gov.au

From: Laura Johnson
_Sent: Thursday, 5 December 2013 4:23 PM

o: Leanne Geppert

Cc: Sharon Kelly; WM_ED_MH&SS

Subject: Parent Invites for Sandra Radovini Session - Wednesday 10 December 2013

Hi Leanne,

Please find attached the personalised parent invites. I have also attached the current parent contact list.

Thank you
Laura

Laura Johnson
Project Officer - Redevelopment
Mental Health & Specialised Services
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The Park - Centre for Mental Health
Administration Building, Cnr Ellerton Drive and Wolston Park Rd, Wacol, QLD 4076

Locked Bag 500, Sumner Park BC, QLD 4074
www.health.qld.gov.au
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West Moreton Hospital and Health Sewice

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Moreton Hospital and Health Sevice

Information Session for
Parents and Carers of
Current BAC Young People

Dear
' West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
y Location: Anderson House
The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Moreton Hospital and Health Sewvice

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Moreton Hospital and Health Service e

Information Session for
Parents and Carers of
Current BAC Young People

Dear
) West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
) Location: Anderson House
The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Moreton Hospital and Health Seivice rmm

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensiand around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.

Quewnsland

Goverrment
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West Mareton Hospital and Health Service

Information Session for
- Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date:
Time:
L.ocation:

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.

Quevnsland
Gover ment
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West Maoreton Hospital and Health Seivice

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Maoreton Hospital and Health Sewvice semams

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.

Queensland
Goversment
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West Moreton Hospital and Health Service s

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.

Queenstand
Govers ment
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West Moreton Hospital and Health Service mezsmm

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note aitendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.

Queensland
Government
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West Moreton Hospital and Health Sevice

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Moreton Hospital and Health Service e

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
- Location: Anderson House
The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.

Queensland
Goverrment
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West Moreton Hospital and Health Service s

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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West Moreton Hospital and Health Sevice mm

Information Session for
Parents and Carers of
Current BAC Young People

Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Date: Wednesday, 11 December 2013
Time: 10.00am - 12.00pm
Location: Anderson House

The Park Centre for Mental Health

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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From: Ingrid Adamson

To: Laura Johnson

CC: Leanne Geppert

Date: 11/20/2013 12:44 pm

Subject: Re: Parent and Carer Consultation on Future Models

Hi Laura - we are very keen to do this - perhaps we can speak to Leanne about this when we have
Stephen and Deb on the phone at 1.30pm (after speaking with Lesley Dwyer)?

We were thinking that we could commence the session with an overview of the model and then have
Sandra speak to why it works well in Victoria. We thought the same session could also be run with the
staff.

Cheers
Ingrid

>>> Laura Johnson 20/11/2013 12:12 pm >>>
Hi Ingrid,

I have spoken with Leanne about CHQ conducting consultation with the parents and carers on the future
models whilst we have them together for the Sandra Radovini session. Can you please confirm that CHQ
are happy to still do this as we are currently preparing some information which we want to send out to
the parents and carers. If you could please let me know today it would be greatly appreciated.

Thank you
Laura

Laura Johnson
Project Officer - Redevelopment
Mental Health & Specialised Services

catth Sarvics

Waest Moreton Mospital an

The Park - Centre for Mental Health
Administration Building, Cnr Ellerton Drive and Wolston Park Rd, Wacol, QLD 4076
Locked Bag 500, Sumner Park BC, QLD 4074

www.health.gld.gov.au ( http://www.health.qgld.gov.au/ )
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RSVPs for Sandra Radovini Parent and Carer Information Session Wednesday 10
December 2013

NETNEE Parent/Carer
Apologies:

Other attendees:
Dr Anne Brennan
Sharon Kelly
Leanne Geppert
Ingrid Adamson
Stephen Stathis
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Queensland
Government

West Moreton Hospital and Health Service

Enquiries to;  Chief Fxecutive

Telephone:

Facsimile: o
Our Ref: CEC20130658

Dear Parents and Carers

The statewide project for the Adolescent Extended Treatment and Rehabilitation (SW AETR)
Implementation Strategy has commenced under the governance of Children’s Health Queensland. As part
of the statewide project there is an overarching Steering Committee that has met three times since 26
August 2013 and working with the steering committee are two Working Groups and a Clinical Panel.

One working Group is focusing on the Service Options, building on the work that was completed by the
Expert Clinical Reference Group earlier this year. The second working Group will focus on financial and
staffing requirements for any future service models. Finally, the Clinical Panel will consist of a team of
clinicians led by Dr Anne Brennan (A/Clinical Director of the Barrett Adolescent Centre) that focuses on
identifying and supporting the ongoing care needs of and future options for the adolescents currently at

Barrett or on the waiting list.

The SW AETR Service Options Implementation Working Group will be meeting for the first time tomorrow,
1 October 2013, when a forum will be held. A second forum is planned in a month’s time. This
Working Group comprises a range of multi-disciplinary clinicians and service leaders from statewide
Child and Youth Mental Health Services (CYMHS), consumer and carer representation, and non

government organisation representation.

[ would like to invite you to (or you may wish to collectively as a group) prepare a written submission
for the consideration of the Service Options Working group. Our aim is to ensure you have an
opportunity to contribute to the development of the new service options moving forward. The key
questions that we would appreciate you addressing in your submission are:

1. What components of the current services available in Queensland best meet the care
requirements of adolescents with complex mental health needs?
2. What are the gaps that you see with the current mental health service options available in

Queensland?
3. What opportunities are there for new and/or enhanced services for these adolescents in

Queensland?
4. Are there any other comments you wish to make to the working group for their consideration?

Office Postal Phone Fax
West Moreton Hospital and Health Service PO Box 73
Ipswich Hospital Ipswich Qld 4305

Chelmsford Avenue
Ipswich Qld 4305
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This feedback will be valuable in providing insight into the planning of future service options for
adolescent mental health extended treatment and rehabilitation. Please send your submission to
Laura Johnson, Project Officer, Mental Health and Specialised Services, West Moreton Hospital and
Health Service via by Friday 18 October 2013. Your de-identified
submission will be utilised by the SW AETR Service Options Implementation Working Group in their

second Forum.

Yours sincerely

Lesley Dwyer
Chief Executive
West Moreton Hospital and Health Service

30 September 2013
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Queensland
Government

West Moreton Hospital and Health Service

Enquiries to: Sharon Kelly
Telephone:

Facsimile:

Our Ref:

Dear insert parent name

| acknowledge there has been a lot of information about the process at the Barrett Adolescent Centre (BAC)
and it is timely that | provide with an update.

The West Moreton Hospital and Health Service (WMHHS) is committed to ensuring that all young people
have suitable and appropriate transition plans in place prior to the closing the BAC building. BAC will not be
closing on 13 December 2013. The closure date of the end of January 2014 is a flexible date and will be
responsive to the needs of young people and the service options available.

WMHHS have been consulting with parents and carers through this process, including parent and consumer
representation on the Expert Clinical Reference Group (ECRG) which determined that alternative models of
care were the best way to support adolescents requiring longer term mental health treatment into the future.
To date parents and carers have received (via email) nine fact sheets (and or updates) on the BAC since the
project began in November 2012. These fact sheets are also available from the WMHHS website
http://health.qld.gov.au/westmoreton/html/bac/default.asp. Fact sheet and updates will continue to be
provided to parents and carers by WMHHS. Also available from the website are copies of the frequently
asked questions and the ECRG’s recommendations (which were also posted to parents and carers).

WMHHS have endeavoured to ensure that all parents and carers are contacted about changes at BAC
before they occur. WMHHS have held meetings with parents on a number of occasions and will continue to
do so throughout this process. The treating team at BAC are keeping your adolescent informed about what
is happening on a regular basis. The Clinical Director and Case Coordinators are your best point of contact
regarding the healthcare of your adolescent and are available for you to contact via phone or email.

Additionally all current BAC parents and carers were invited by WMHHS to submit a written submission to the
statewide project, expressing views and experiences regarding the current and future service options in
Queensland for adolescents requiring extended treatment and rehabilitation. One collective parent submission was
received from several BAC parents and carers. The parents and carers who contributed to the submission
presented it to the Steering Commitiee of the Statewide Adolescent Extended Treatment and Rehabilitation
Implementation Strategy on 4 November 2013.

| want to assure you that the closing of BAC is not a cost cutting exercise and that all funding for services provided
by BAC will continue well into the future. It is not about cutting beds or ceasing longer term mental health care for
adolescents in Queensland. lt is about delivering contemporary models of care for young mental health consumers
in an environment that is safe for them and where possible closer to their homes.

Furthermore The Park — Centre for Mental Health Treatment, Education and Research is not a safe environment
for adolescents requiring longer term mental health care as it is expanding its capacity as a high secure forensic
adult mental health facility (visit http://www.health.gld.gov.au/forensicmentalhealth/community/aldsystem.asp for
information about forensic mental health in Queensland). Secondly the BAC buildings are ageing and are no
longer able to support contemporary models of care for young people requiring longer term mental health treatment
and rehabilitation.

If you have any further queries please do not hesitate to contact me on

or

Office Postal Phone Fax
The Park - Centre for Mental Health Locked Bag 500, Sumner Park

Administration Building, BC, Qid 4074

Cnr Ellerton Drive and

Wolston Park Road,

Wacol, Qld 4076
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Yours sincerely

Sharon Kelly

Executive Director

Mental Health and Specialised Services

West Moreton Hospital and Health Service
/11/2013

C01.018.0001.0288
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Prepared by:

Submitted through:

Cleared by

Office

The Park - Centre for Mental Health

Administration Building,
Cnr Ellerton Drive and
Wolston Park Road,
Wacol, Qld 4076

Laura Johnson
Project Officer
MH&SS
04/10/2013
Dr Leanne Geppert
Director
MH&SS

/10/2013
Sharon Kelly
Executive Director
MH&SS

/10/2013

Postal

Locked Bag 500, Sumner Park

BC, Qid 4074

Phone

Fax

C01.018.0001.0289
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Steve Munro

From: Anne Brennan

Sent: Wednesday 15 January 2014 10:52 am
To: Leanne Geppert

Cc: Laura Johnson

Subject: Parents of BAC consumers

Leanne

I have been following up with all families of discharged consumers to check on progress and ensure they are happy
with new care arrangements.

In November we met with Kathy Shapley regarding parent support. We have not had any further contact so I
assume we are not duplicating her work.

Vanessa and Laura continue to work on wait list and you have update email re that work.Vanessa has not had input
from Kathy since that initial meeting.

Please advise us if we are meant to liaise with Kathy.

Anne

! A/Clinical Director
Barrett Adolescent Centre
The Park-Centre for Mental Health
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Hi Monica,

Thank you for your request for financial assistance of consumer West Moreton,
Children’s Health Queensland and the Mental Health Alcohol and Other Drugs Branch have
considered this request. A collective decision has been made that this request can not be
supported at this time due there being no identified additional funds available.

Please do not hesitate to contact me if you wish to discuss further.

Kind regards
Leanne Geppert



]
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Queensland
Government

West Moreton Hospital and Health Service

Enquiries to: Sharon Kelly
Telephone:

Facsimile:

Our Ref:

Dear

Thank you again for taking the time to speak with me last week. | acknowledge and value
the perspective of your experiences with the Barrett Adolescent Centre (BAC).

In speaking with you | understand there has been a lot of information from a number of
sources about the process and | felt it was appropriate for me to provide the update.

| recognise that you felt our service had not been as supportive as we could in linking in
your with appropriate adult services and there had been some mixed messages
regarding accessing the psychologist. | understanc has been attending outpatient
appointments and | hope that the clinical team have been able to give you some better

details in the past week.

As | discussed with you, the West Moreton Hospital and Health Service (WMHHS) is
committed to ensuring that all young people have suitable and appropriate transition plans
in place prior to the closing of the BAC building. BAC will not be closing on 13 December
2013; this date simply relates to the completion of the regular school term. As previously
noted, the closure date of the Barrett Adolescent Centre building is the end of January
2014. This is a flexible date that will be responsive to the needs of young people and the
service options available. Importantly, we remain committed to ensuring that there will be

no gap to services for BAC consumers.

| have endeavoured to ensure that you are contacted about changes at BAC before they
occur and | and my colleagues have held meetings with parents and carers on a number
of occasions and will continue to do so throughout this process. The treating team at BAC
are keeping your adolescent informed about what is happening on a regular basis. The
Clinical Director and Case Coordinators are your best point of contact regarding the
healthcare of your adolescent and are available for you to contact via phone or email.

To date | trust you have received (via email) nine fact sheets (and or updates) on the BAC
since the project began in November 2012, These fact sheets are also available from the
WMHHS website http://health.gld.gov.au/westmoreton/html/bac/default.asp. Fact sheets
and updates will continue to be provided to parents and carers by WMHHS until full
transition has occurred. Also available from the website are copies of the frequently asked

questions and the ECRG’s recommendations.
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I am aware that all current BAC parents and carers were invited by WMHHS to submit a written
submission to the statewide project, expressing views and experiences regarding the current
and future service options in Queensland for adolescents requiring extended treatment and
rehabilitation. One collective parent submission was received from several BAC parents and
carers. Some of the parents and carers who contributed to the submission presented it to the
Steering Committee of the Statewide Adolescent Extended Treatment and Rehabilitation

Implementation Strategy on 4 November 2013.

I want to assure you that the closing of BAC is not a cost cutting exercise and that all funding
for services provided by BAC will continue well into the future. It is not about cutting beds or
ceasing longer term mental health care for adolescents in Queensland. It is about delivering
contemporary models of care for young mental health consumers in an environment that is
safe for them and where possible closer to their homes.

If vou have anv further dueries blease do nnt hesitate to contact me on

Yours sincerely

Sharon Kelly

Executive Director

Mental Health and Specialised Services
West Moreton Hospital and Health Service
20/11/2013
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Dear
West Moreton Hospital and Health Service invites you to an information session.

This session has been specifically designed for the parents/carers of young people currently
attending BAC. To support each family’s confidentiality, please note attendance is by direct
invitation only.

This session will incorporate a presentation from Children’s Health Queensland around elements
of the proposed future models of care, an update from West Moreton in regard to the Transition
Service Options, as well as a presentation by a leading child and youth Psychiatrist from Victoria
who has extensive experience in working with children and adolescents with complex and multiple
mental health needs.

Attendance will be via RSVP to Laura Johnson
RSVP: Monday 9th December 2013 by 12 midday
Email:

Phone

If you are interested in this session but are unable to attend The Park in person, please advise when
you RSVP to discuss arranging other avenues where feasible.
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Queensland
Government

West Moreton Hospital and Health Service

Enquiries to: Sharon Kellv
Telephone:

Facsimile:

Our Ref:

Dear insert parent name

Thank you for taking the time to speak with me last week. It is unfortunate to hear that things are not going
well. | would encourage you to contact the treating team at the Barrett Adolescent Centre (BAC) to discuss
the transition plan for

| understand there has been a lot of information about the process and it is timely that | provide with an
update.

The West Moreton Hospital and Health Service (WMHHS) is committed to ensuring that all young people
have suitable and appropriate transition plans in place prior to the closing the BAC building. BAC will not be
closing on 13 December 2013. The closure date of the end of January 2014 is a flexible date and will be
responsive to the needs of young people and the service options available.

WMHHS have been consulting with parents and carers through this process, including parent and consumer
representation on the Expert Clinical Reference Group (ECRG) which determined that alternative models of
care were the best way to support adolescents requiring longer term mental health treatment into the future.
To date parents and carers have received (via email) nine fact sheets (and or updates) on the BAC since the
project began in November 2012. These fact sheets are also available from the WMHHS website
http://health.gld.gov.au/westmoreton/html/bac/default.asp. Fact sheet and updates will continue to be
provided to parents and carers by WMHHS. Also available from the website are copies of the frequently
asked questions and the ECRG'’s recommendations (which were also posted to parents and carers).

WMHHS have endeavoured to ensure that all parents and carers are contacted about changes at BAC
before they occur. WMHHS have held meetings with parents on a number of occasions and will continue to
do so throughout this process. The treating team at BAC are keeping your adolescent informed about what
is happening on a regular basis. The Clinical Director and Case Coordinators are your best point of contact
regarding the healthcare of your adolescent and are available for you to contact via phone or email.

Additionally all current BAC parents and carers were invited by WMHHS to submit a written submission to the
statewide project, expressing views and experiences regarding the current and future service options in
Queensland for adolescents requiring extended treatment and rehabilitation. One collective parent submission was
received from several BAC parents and carers. The parents and carers who contributed to the submission
presented it to the Steering Committee of the Statewide Adolescent Extended Treatment and Rehabilitation
Implementation Strategy on 4 November 2013.

| want to assure you that the closing of BAC is not a cost cutting exercise and that all funding for services provided
by BAC will continue well into the future. It is not about cutting beds or ceasing longer term mental health care for
adolescents in Queensland. It is about delivering contemporary models of care for young mental health consumers
in an environment that is safe for them and where possible closer to their homes.

Furthermore The Park — Centre for Mental Health Treatment, Education and Research is not a safe environment
for adolescents requiring longer term mental health care as it is expanding its capacity as a high secure forensic
adult mental health facility (visit http:/www.health.gld.gov.au/forensicmentalhealth/community/gldsystem.asp for
information about forensic mental health in Queensland). Secondly the BAC buildings are ageing and are no
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longer able to support contemporary models of care for young people requiring longer term mental health treatment
and rehabilitation.

if you have any further queries please do not hesitate to contact me on
or (

Yours sincerely

Sharon Kelly

Executive Director

Mental Health and Specialised Services

West Moreton Hospital and Health Service
111/2013
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