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19.

80.

81.

8.

The presentation was never intended to be evaluated by the Steering Committee. In
addition to providing the Steering Committee with the parent’s perspective, the
presentation was an opportunity for the parents of the Barrett Adolescent Centre
patients to provide their opinion, thoughts, concerns and feelings about their
experiences with mental health services and their views on future services. I recall the
majority of the parents’ presentation focused on the importance of a tier 3 service

including an onsite education program.

State-wide Adolescent Extended Treatment and Rehabilitation Barrett Adolescent

Centre Transition Panel

As discussed at paragraph 43 of this affidavit, I was to be a member of the Barrett
Adolescent Centre Transition Panel and I drafted the Terms of Reference of that Panel

(Exhibit Q above).

The formation, constitution, function, and objectives of the Barrett Adolescent Centre

Transition Panel are explained in the Terms of Reference.

I never attended a meeting of Barrett Adolescent Centre Transition Panel. West
Moreton advised they wanted to retain clinical governance over the transition
arrangements for their patients. I understand the Panel comprised of treating clinicians
of the Barrett Adolescent Centre patients and was renamed the Clinical Care Transition
Panel. This panel provided status reports to the Steering Committee regarding the

progress of transition arrangements. These reports are provided at Exhibit M above.
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§3.

84.

85.

86.

87.

88.

Young Person's Extended Treatment and Rehabilitation Initiative Governance

Committee

I was a member and later became the secretariat of the Young Person’s Extended
Treatment and Rehabilitation Initiative Governance Committee (the Governance
Committee). The name of this committee was also later changed to the Youth

Residential Rehabilitation Unit (Youth Resi) Governance Committee.

The Purpose of the Governance Committee is provided in the Terms of Reference.
Exhibit ZB to this affidavit is a copy of the Young Person's Extended Treatment and
Rehabilitation Initiative Governance Committee Terms of Reference, minutes and

papers.

West Moreton originally had responsibility for the creation and management of this
committee, including producing the minutes of meetings. The responsibility for this
committee was transferred to Children’s Health Queensland on 27 February 2014. At
that time, the committee came under my responsibility as Project Manager and I was

responsible for keeping the minutes of meetings.

This Committee was not involved in any decisions relating to the closure of the Barrett

Adolescent Centre.

This Committee had oversight of the Holiday Program, which was established at the
Barrett Adolescent Centre by a Non-Government Organisation (Aftercare) in

partnership with West Moreton from 16 December 2013 to 24 January 2014.

I understood the individual transition plans of the Barrett Adolescent Centre patients

was the responsibility of the Clinical Care Transition Panel, while the group interests
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89.

90.

91.

92.

93.

94.

of the patients during December 2013 and January 2014, when the day program and
education program had ceased, was the responsibility of the Youth Resi Governance

Committee.

The Youth Resi Governance Committee was also responsible for establishing the new

Youth Resi at Greenslopes in 2014.

Since the Youth Resi Governance Committee’s inception, it has continued to operate

and is responsible for the governance of Youth Resi services in Queensland.

The Youth Resi Governance Committee continues to meet on a monthly basis. The
constitution of the Youth Resi Governance Committee has changed since its inception
with West Moreton representatives leaving the Committee, and the Cairns and

Townsville Hospital and Health Services joining more recently.

The Mental Health Branch of the Department of Health continues to attend meetings of
the Youth Resi Governance Committee with regard to oversight of current funding

arrangements.

The Youth Resi Governance Committee also continues to operate a clinical panel that

assesses the intake of new referrals for the Youth Resi services.

[ continue to be a member of this committee and work towards developing future Youth

Resi services around Queensland.
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95.

96.

97.

98.

State-wide Adolescent Extended Treatment and Rehabilitation Financial and

Workforce Planning Working Group

I was a member of the Financial and Workforce Planning Working Group. This working
group met only once before it was decided that matters relating to finance would be
managed between Children’s Health Queensland and the Queensland Department of
Health, and that matters relating to the Barrett Adolescent Centre workforce would be
managed by West Moreton. This decision is recorded in the minutes of the Steering

Committee meeting dated 18 November 2013 in Exhibit F.

My role as a member of the Financial and Workforce Planning Working Group was to
take minutes of meetings and to report to the Steering Committee on the status of this
working group’s activities in terms of risks, issues and timeframes. Exhibit R to this
affidavit is a copy of the Financial and Workforce Planning Working Group Terms of

Reference, agenda, and minutes of the one meeting.

Chief Executive and Department of Health Oversight Committee

I was a member and secretariat of the Chief Executive and Department of Health
Oversight Committee (the Oversight Committee). The Purpose and role of the
Oversight Committee is explained in the in Oversight Committee Terms of Reference

in Exhibit N above.

The Oversight Committee would provide guidance to the Steering Committee around
new or enhanced services being developed and would be provided with a status update
on the consumer transition process from West Moreton. The Steering Committee would

escalate any issues with regard to service planning to the Oversight Committee for

resolution.
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o,

100.

101.

102.

103.

104.

105.

The Oversight Committee only met on three occasions. The discussions and decisions

of the Oversight Committee are captured in the minutes of meetings in Exhibit N above.

My role as member and secretariat of the Oversight Committee was to take minutes of
the meetings and to report to the Oversight Committee on the Project status in terms of

risk, issues and timeframes.

State-wide Adolescent Extended Treatment and Rehabilitation Service Options

Implementation Working Group

I was a member and secretariat of the Service Options Implementation Working Group.
I developed the Terms of Reference for the group, which sets out the group’s purpose

and role, in Exhibit P above.

This working group met only once in person, for a workshop on 1 October 2013 and
exchanged feedback on the workshop outputs and continuum of care after that
workshop. Exhibit ZC to this affidavit is a copy of the papers and output from this

working group.

My role was also to co-facilitate the workshop together with Dr Leanne Geppert of

West Moreton, and to capture the outputs to inform service development.

I was also responsible for reporting the progress of the group, in terms of risk, issues
and timeframes, to the Steering Committee. I retained these responsibilities throughout

the life of the Service Options Implementation Working Group.

Exhibit ZD to this affidavit is a complete list of the Committees and Working Groups

membership.
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Communication

106.

107.

108.

109.

110.

111.

112.

113.

Deponent

[ do not currently have access to my GroupWise emails sent or received from 9

September 2013 until January 2014.

I do not have access to the email sent from Dr Leanne Geppert to on

25 September 2013, which identifies me as the key contact of Children’s Health

Queensland.

I do not have an independent recollection of my communications and correspondence
with and I would rely on my emails and notes of conversations as to

the content and nature of the communications and correspondence.

As referred to in paragraph 64 of this affidavit, I attended a meeting with Dr Peter Steer,
Dr Stephen Stathis, and on 7 November 2013. Notes of that meeting

are in Exhibit W above.

On occasion and as a result of me performing my duties as Project Manager, 1 was
required to author Briefing Notes to the Director-General of the Department of Health

in relation to the Barrett Adolescent Centre.

I recall the content of the briefing notes were typically status updates as to the progress

of the Project.

Briefing Notes I authored were prepared in collaboration with officers from West

Moreton, Dr Stephen Stathis, Judi Krause, Deborah Miller and/or Dr Peter Steer.

Briefing Notes would go through the chain of approval hierarchy with amendments

made at various levels throughout the chain of approval. Exhibit ZE to this affidavit
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114.

115.

is a copy of the Briefing Notes to the Director-General of Health, relating to the Barrett

Adolescent Centre, that I authored or that I was involved in preparing.

In addition to Briefing Notes to the Director-General, I also authored a number of
Briefing Notes for the Minister for Health and Parliament. Exhibit ZF to this affidavit

is a copy of the other briefs I prepared.

Other communications I prepared included responses to correspondence from the
community. Exhibit ZG to this affidavit is a copy of all correspondence I have in my
possession in regard to the Barrett Adolescent Centre and the new or enhanced service

options that are not otherwise already exhibited to my affidavit.

Post Closure

116.

117.

118.

I did not have any clinical responsibility in relation to patients of the Barrett Adolescent
Centre, cither before or after the patients were discharged from the Barrett Adolescent

Centre.

I was responsible for the continued management of transition funding arrangements for
Barrett Adolescent Centre patients. I am still kept abreast of the progress and updates
of some Barrett Adolescent Centre patients who continue to require mental health

services today.

The Youth Resi at Greenslopes and the Subacute Beds at the Mater Hospital were
established immediately following closure of the Barrett Adolescent Centre. I am aware
that one Barrett Adolescent Centre patient benefited from the Youth Resi from March

2014. Exhibit ZH to this affidavit is the documentation in my possession relating to
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that one patient. The remaining Barrett Adolescent Centre patients were over 18 and

had entered adult mental health services, where appropriate.

Alternatives to the Barrett Adolescent Centre

119.

120.

121.

122.

123.

A large part of my time was involved in the development of new and enhanced service
options as alternatives to the Barrett Adolescent Centre. This involved extensive
consultation with clinicians and research. Exhibit ZI to this affidavit is copies of the

research papers and documentation I referred to.

I was closely involved in the development of a continuum of care of contemporary
adolescent mental health services, established utilising the operational funds from the
Barrett Adolescent Centre. Copies of information about these services, and their

establishment, are provided in Exhibit ZJ to this affidavit.

I also developed a business case to support funding for the continuum of care, which
was submitted to the Queensland Department of Health in July 2014. Exhibit ZK to
this affidavit is copies of versions of the business case and supporting costing models I

developed.

I have been reviewing a discussion paper that has recently been developed by Sophie
Morson from Children’s Health Queensland’s Child and Youth Mental Health Service.
This paper outlines the lack of compelling evidence to support a subacute bed (tier 3)
service, and includes more recent research regarding contemporary treatment and

services that support the Adolescent Extended Treatment continuum of care.

The Subacute Bed Discussion Paper is still under internal review and will be provided

to the Commission as soon as it is available. Exhibit ZL to this affidavit is a copy of
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the project scope, discussion paper summary, the reference list, and some of the

research papers quoted in the paper.
Privilege

124. To the extent that any supporting documents in my possession are the subject of
privilege (legal professional privilege, cabinet privilege or parliamentary privilege), the
provision of those documents is not within my control. I understand that any such

privilege issue is being addressed by Crown Law.

All the facts affirmed in this affidavit are true to my knowledge and belief except as stated

otherwise.
)
Affirmed by Ingrid Adamson on 24 )
November 2015 at Brisbane in the )

presence of:
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In the matter of the Commissions of Inquiry Act 1950
Commissions of Inquiry Order (No.4) 2015

Barrett Adolescent Centre Commission of Inquiry

INDEX TO EXHIBITS
Exhibit | Exhibit description Page numbers Volume
No
A Resume of Ingrid Adamson 1-7 1
B Letter of appointment and movement forms | 8 - 29 1
C Statewide Adolescent Extended Treatment 30-71 1
and Rehabilitation Implementation Strategy
Project Plan and Communication Plan
D Logan Hospital visit email report dated 30 72 1
August 2013
E Adolescent Extended Treatment and 73 - 89 1
Rehabilitation Project Plan and email to
Queensland Department of Health
¥ Statewide Adolescent Extended Treatment 90 - 427 1
and Rehabilitation Implementation Steering
Committee minutes, papers and Ms
Adamson’s personal working notes
G Statewide Adolescent Extended Treatment 428 - 431 2
and Rehabilitation Implementation Steering
Committee completed risk register
H Statewide Adolescent Extended Treatment 432 - 469 2
and Rehabilitation Implementation Steering
Committee project status reports
I Media reports 470 - 474 2
J Reports of earlier reviews of the Barrett 475 - 573 2
Adolescent Centre
K The Barrett Adolescent Strategy project plan | 574 - 588 2
Memo to the Mental Health Clinical Clusters | 589 2
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Exhibit | Exhibit description Page numbers Volume
No
M West Moreton update reports provided to the | 590 - 597 2
Statewide Adolescent Extended Treatment
and Rehabilitation Implementation Steering
Committee
N Terms of Reference, minutes and papers of | 598 - 673 2
the Chief Executive and Department of
Health Oversight Committee
O Minutes of the BAC Consumer Meeting 674 2
dated 18 December 2013
p Terms of Reference of the Service Options 675 - 678 2
Implementation Working Group
Q Terms of Reference of the Barrett 679 - 683 2
Adolescent Centre Consumer Transition
Panel
R Terms of Reference, minutes of meetings, 684 - 706 2
papers and Ms Adamson’s personal notes of
the Financial and Workforce Planning
Working Group
S Terms of Reference of the Complex Care 707 - 709 2
Review Panel
T Documents outlining the subacute bed 710 - 770 2
arrangements with the Mater Hospital
U Communications with the Department of 771 -793 2
Education representatives
\Y% Collection of “Save the Barrett” emails 794 - 843 2
\% Documents relating to the presentation to the | 844 - 899 3
Steering Committee from parents
X PowerPoint presentation provided to parents | 900 - 918 3
on 11 December 2013
Y Emails and documents relating to Barrett 919-1149 3
Adolescent Centre patients’ transition plans
Z Spreadsheets and email correspondence 1150 - 1185 3
relating to management of funding
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Exhibit | Exhibit description Page numbers Volume

No

7ZA Emails, documents and spreadsheets relating | 1186 - 1200 4
to Barrett Adolescent Centre waitlist patients

7B Terms of Reference, minutes and papers of | 1201 - 1351 4
the Young Person’s Extended Treatment and
Rehabilitation Initiative Governance
Committee

ZC Papers and output of the Service Options 1352 - 1546 +
Implementation Working Group

7D Complete list of Committee and Working 1547 - 1548 4
Group membership

ZE Briefing Notes to the Director General of 1549 - 1592 4
Health

ZF Briefing Notes to the Minister for Health 1593 - 1610 4
and Parliament

G Correspondence in regard to the Barrett 1611 -2212 5-6
Adolescent Centre and the new or enhanced
service options

ZH Documentation relating to the Barrett 2213 -2218 6
Adolescent Centre patient who benefited
from the Youth Resi

Z1 Research papers and documentation with 2219 - 5878 7-15
regard to enhanced service options

KA Documents relating to the development of a | 5879 - 8249 16-21
continuum of care of contemporary
adolescent mental health services

ZK Versions of the business case, and 8250 - 8495 22
supporting costing models, to support the
funding for the continuum of care

Z1, Project Scope, discussion paper summary, 8496 - 9383 22-24
reference list, and research papers from
Children’s Health Queensland discussion
paper
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Ingrid Adamson
Supplementary Exhibits Index

Document Page
No
Exhibit ZI: research papers and documentation with regard to enhanced service options
Population statistics from 2011 Census 2221
Email chain: Re Request for AETRS Data for Bill Kingswell 2224
Email chain: Re URGENT — Board Chair request for information 2228
Email chain: Re BAC Primary Diagnosis 2230
Email chain: Re Update for CHQ Board Paper 2232
Email chain: Re Day Program Unit Funding Query 2234
Table — jurisdiction services comparison 2236
Data - Episode Treating Unit by End Status 2237
State Hospital and Health Services by Post Code and Town/Suburb 2386
2012-2013 Child and Adolescent and Young Persons Inpatient Direct Expenditure 2410
Child and Adolescent Mental Health FTE, 2011-12 2411
Child and Adolescent Mental Health Facility locations 2412
Data — SA4 by Age in Single Years 2414
Child and Adolescent Mental Health FTE, 2011-12 2416
Data — Young Persons aged 13 to 18yo, Place of Usual Residence 2418
Data — postcode/HHS list 2429

Queensland Health, Mental Health Alcohol and Other Drugs Branch, Community Mental | 2451
Health Services, Full Time Equivalent (FTE) Report, June 2012

Queensland Health, Recommendations for Mental Health Inpatient Service Planning 2490
Benchmarks — October 2009
Performance, Purchasing and Funding, 23 August 2013, Performance, Evaluation, 2506

Analysis and Purchasing Team, Information and Performance Unit, Mental Health
Alcohol and Other Drugs Branch

KPIs and description of services 2535
CYMHS catchments 2545
CYMHS information sheet 2560
Post code list 2563
Map - Hospital and Health Service by Queensland Health Facilities 2564
ABS data — SA4 by Age in Single Years 2565
ABS Postcode 2011 to Statistical Area Level 2 2011 2568
Mental Health Capital Works Program — Stage 2 letter (re Toowoomba, Cairns and

Bundaberg) 2583
Barrett Adolescent Strategy 2593
Expert Clinical Reference Group Recommendations — Barrett Adolescent Strategy, July

2013 2607
Barrett Adolescent Strategy, Expert Clinical Reference Group, Proposed Service Model
powerpoint 2616
Child and Youth Mental Health Service, Adolescent Extended Treatment and

Rehabilitation Centre, Model of Service 2658
Towards Recovery — Barrett Adolescent Centre — Cinderella of Queensland Mental

Health Services 2677
Royal Children’s Hospital Child and Family Therapy Unit Inpatient Ward Orientation

Guide 2709
Community Care Unit Model of Service 2755
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Community Child and Youth Mental Health Service Model of Service 2786
CYMHS referral criteria 2842
Child and Adolescent Day Programs Model of Service 2843
Evolve Therapeutic Services Model of Service 2871
Department of Communities (Child Safety) Therapeutic Residential Care Services, State-

wide protocol 2932
Child Safety Grant Funding Information Paper 2010-11 - Therapeutic Residential Care

Service -Southern Queensland (Morayfield) 2960
Queensland Health Services for children and adolescents in the care of the Department

of Communities (Child Safety Services) 2975
An Expansion of Child & Youth Mental Health Services (CYMHS) to Mt Isa CYMHS and

the North West Hospital Health Service (HSS), proposal summary 2978
Report on Day Program Audit (Mater Program) 2992
Flyer — Help Improve the Health of Adolescents and Young Adults 2994
Department of Communities — CRC — Placement Funding — Budget Submission (Future

for Kids Queensland Pty Ltd) 2995
Queensland Plan for Mental Health 2007 — 2017 3001
Clinical Services Capability Framework version 3.1 3040
A Bed-Based Unit: What does it offer that Day Units, Acute Inpatient Units, Residential

Services and Extended Outreach services cannot - Notes of phone call 16/10/13 3173
Seeking an Evidence Base to Determine the Requirements for Residential Care (Should
Inpatient Care be a Component of the New Model?) 3176
Adolescent Extended Treatment and Rehabilitation Models, Summary of Site Visit to

NSW 3188
Sydney South West, Area Health Service, NSW Health, Improving Mental Health in

Sydney South West, A Service Plan for 2007 to 2016 3202
Government of Western Australia, Mental Health Commission, Mental Health Services

for Young People in Western Australia 3269

Email from Emily Daubney to Ingrid Adamson, Stephen Stathis, Marie Kelly, Anna Davis,
Judi Krause, 13 March 2015, Literature Summary: Management of Adolescents severe

and persistent Mental Health Problems 3278
Green, et al, Health Gain and Outcome Predictors During Inpatient and Related Day

Treatment in Child and Adolescent Psychiatry (2001) 3281
Deenadayalan, et al, Day Therapy Programs for Adolescents with Mental Health

Problems: A Systematic Review (2010) 3289
Mitchell, Designing evidence-based treatments for youth with multiple and complex

needs: a modular practice elements approach (2012) 3303
Schley et al, Early intervention with difficult to engage, ‘high-risk’ youth: evaluating an
intensive outreach approach in youth mental health (2008) 3318
Schley et al, Child and Youth Services Review (2011) 3324
Schely et al, Does engagement with an intensive outreach service predict better

treatment outcomes in ‘high-risk’ youth (2012) 3334
Rossow, Mentalization-based treatment for self-harm in adolescents: a randomized

controlled trial (2012) 3343
Sharp, et al, Hypermentalizing in adolescent inpatients: treatment effects and

association with borderline traits (2013) 3356
Hutsebaut, The implementation of mentalization-based treatment for adolescents: a

case study from an organizational, team and therapist perspective 3372
Kelly, et al, Shared care in mental illness: a rapid review to inform implementation

(2011) 3383
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Royal Children’s Hospital Integrated Mental Health Guidelines for Extended Safety

Planning for Young People with Complex Needs 3395
Email from Ric Haslam to Ingrid Adamson attaching IMYOS Documents 3397
Administrative Pathway 3400
The Royal Children’s Hospital Melbourne, IMYOS — Record of Inquiry 3402
The Royal Children’s Hospital Melbourne, ITP — Review 3403
IMYOS Referral Pathway 3404
IMYOS Information Sheet 3405
IMYOS Referral Form 3408
IMHP Individual Treatment Plan 3415
Position Description 3417
Home visit risk assessment form 3419
IMHP High Risk Register 3421
High Risk Client Register 3422
Risk Assessment Forms 3426
Extended safety plan format for young people with complex needs 3435
Mental Health Alcohol & Other Drug Screening Tool — Child Version 3442
IMHP Alcohol and Other Drug Assessment 3444
Occupational Health and Safety: Outreach Risk Prevention Strategies 3446
Outreach Services — Procedures — Safe Practice and Environment 3447
IMYQOS presentations 3461
IMYOS - Engagement with Education 3501
Guidelines for Service Delivery 3502

Intensive Outreach in Youth Mental Health: Improving Outcomes for
‘Difficult-To-Engage’, High-Risk Young People, presentation by Dr Sandra

Radovini 3520
Child & Youth Community Development, School refusal presentation 3564
Email from Charlie Bowes to Ingrid Adamson, 1 April 2014, attaching IMYOS Documents | 3633
Code of Behaviour 3636
Emergency chemical restraint — Medication options 3638
Emergency Restraint and Sedation — Code Grey 3642
Code Grey: Management of Aggressive Behaviour 3648
Code Grey — Personal threat — Unarmed confrontation 3651
Welcome to MOCA Training — Code Grey — Management of Clinical
Aggression presentation 3672
Adolescent Extended Treatment and Rehabilitation Models — Summary of Site Visits to
Victoria 3761
Email from Tracey Swadling to Leanne Geppert, 3 February 2014 3774
Community Recovery 3778
Mental lliness Fellowship Victoria Community Care Unit (CCU) model 3782
Mental lliness Fellowship Victoria Prevention and Recovery Care (PARC) | Step
Up Step Down (SUSD) model 3791
Mental lliness Fellowship Victoria: Youth Residential Rehabilitation (YRR)
model: 3812
Adult prevention and recovery care (PARC) services framework and
operational guidelines, 2010 3817
Dench McClean Carlson, Final Report for Evaluation of the Prevention and Recovery
Care (PARC) Services Project (2008) 3852
An analysis of the Victoria rehabilitation and recovery care service system for people
with severe mental illness and associated disability, Project Report 4039
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Review of the PDRSS Day Program, Adult Residential Rehabilitation and Youth

Residential Rehabilitation Services for the Victorian Department of Health, April 2011 4099
NMHSPF: Framework document extracts 4301
The Case for Mental Health Reform in Australia: a Review of Expenditure and System

Design (medibank) 4333
Kennair, Evaluating the outcomes of adolescent day programs in an Australian child and
adolescent mental health service (2010) 4356
The Australian Government Department of Health and Ageing, Mental Health Service in

Rural and Remote Areas Program Evaluation (2011) 4368
Models of collaborative care for children and youth (0-25 years) Final Report, May 2011 | 4460
The Roadmap for National Mental Health Reform 2012-2022 4552
Appendices to A Mental Health Service in Rural and Remote Areas Program Evaluation | 4599
Pollock et al, Establishment of the Mind Recovery College (2013) 4759
Improving the Transition, Reducing Social and Psychological Morbidity During

Adolescence — A report from the Prime Minister’s Chief Science Advisor, May 2011 4784
Mental Health Foundation (UK) Starting today — The future of mental health services —

Final Inquiry report September 2013 5094
Atlas, Child and Adolescent Mental Health Resources — Global Concerns: Implications

for the Future (2005) 5158
WHO ATLAS Report 2005: Summary 5210
Canadian Adolescent Mental Health Services — Research 5211
Child and Youth Mental Health Plan for British Columbia, February 2003 5212
Waddell and Shepherd, Prevalence of Mental Disorders in Children and Youth (BC)

(2002) 5264
Child and Youth Mental Health Plan for BC, Progress Report 2008 5269
Promises Kept: Miles to Go — A Review of Child and Youth Mental Health Services in BC,
October 2008 5282
Bellonci, Physician Leadership in Residential Treatment for Children and Adolescents

(2010) 5419
Headspace Position Paper — suicide prevention 17 November 2011 5429
Child and youth suicide risk assessment and management scoping project, Children’s

Health Queensland Hospital and Health Service, October 2014 5436
Email from Perrin Moss to Ingrid Adamson, 18 September 2013, re Barrett Centre 5586
Information Session for Families of Residents at Wacol, 13 September 2007 5587
Challenging Behaviour and Disability A Targeted Response (Carter Report) (2006) 5594
Office of the Public Advocate: People with intellectual disability or cognitive

impairment residing long-term in health care facilities: Addressing the barriers to
deinstitutionalisation, A systemic advocacy report, October 2013 5777
Department of Communities — CRC — Placement Funding — Budget Submission (Safe

Places Community Services Limited) 5877

Exhibit ZJ: Documents relating to the development of a continuum of care of contemporary
adolescent mental health services

AMHETI — Service Mapping, Current and Proposed Services by HHS Catchment 5879
Map — Hospital and Health Services by Queensland Health Facilities 5880
Model of Service for an Acute Adolescent Inpatient Unit 5881
Model of Service for Community CYMHS 5888
Model of Service for a Step Up/Step Down Unit 5895
Advantages/Disadvantages of fast tracking an 8-bed SUSDU in Cairns by 2015 5903

Subacute beds documents
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Email from Stephen Stathis to David Ward attaching Statewide Assessment Panel letter | 5904
and protocol v2.0, 5 May 2015
Email from Stephen Stathis to Donna Dowling attaching Statewide Assessment Panel | 5907
letter and protocol v2.0, 5 May 2015
Email from Stephen Stathis to Shannon March attaching Statewide Assessment Panel | 5910
letter and protocol v2.0, 5 May 2015
Statewide Assessment Panel Protocol 5913
Emails re Invitation for membership of the Statewide Assessment Panel, Subacute beds | 5922
Email from Judith Piccone to Natalie Stowers re AO4 Senior Administrative Officer — | 5917
Adolescent Extended Treatment, 30 June 2015

Recruitment documents - Senior Aministration Officer — Statewide Assessment Panel 5928
Panel Agenda: Statewide Assessment Panel (blank form) 5944
Panel Minutes: Statewide Assessment Panel (blank form) 5945
Statewide Assessment Panel Protocol 5946
Consumer Summary Report: Statewide Assessment Panel (blank form) 5955
Consumer Consent to Obtain/Release Information (blank form) 5956
Parent/Legal Guardian Consent to Obtain/Release Information (blank form) 5957
Consumer Intake (blank form) 5958
Emails chain re OUT OF SESSION Endorsement Required 5960
Assertive Mobile Youth Outreach Service documents

Model of Service for Assertive Mobile Youth Outreach Service 5964
Recruitment documents for Assertive Mobile Youth Outreach Service 5972

Email from Helen Slater to Ingrid Adamson re Quality Activity and data collection tool for | 6090
AMYOS

CHQ HHS CYMHS Quality Activity Proposal 6091
AMYOS clinical data collection 6095
AMYOS HHS Contacts 6098
Schedule C — Pricing 6099
Employee expenses 6100
Emails re AMYOS — Client Consumables 6104

Adolescent Residential Rehabilitation Unit — Agreement for the Provision of Services | 6108
between the Customer and the Provider
Assertive Mobile Youth Outreach Service — Model of Service 6149
Recruitment documents - AMYOS 6167
Email from Gold Coast HHS Legal to Ingrid Adamson attaching AMYQOS Service Agreement | 6181
(Part A) with tracked changes
Email from Ingrid Adamson to Gold Coast HHS Legal attaching AMYQOS Service Agreement | 6210
Email from Ingrid Adamson to Gold Coast HHS Legal attaching AMYQOS Service Agreement | 6250

Email from Ingrid Adamson re AMYOS Recruitment 6290
Email from Ingrid Adamson to Metro North HHS attaching AMYOS Service Agreement 6291
AMYOS Model of Service 6334
Recruitment documents - AMYOS 6352

Email from Ingrid Adamson to lan Williams and Hazel Goodenough attaching AMYOS | 6366
Service Agreement
Email from Ingrid Adamson to lan Williams and Hazel Goodenough attaching AMYOS | 6406
Service Agreement (Part A)
Brief for Approval — AMYOS Service Agreement with Metro North (attaching Service | 6434
Agreement Part B)
Email attaching Metro South AMYOS Service Agreement 6476
Recruitment documents - AMYOS 6537
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Email to Metro South attaching AMYOS Service Agreement 6551
Email to Metro South attaching revised AMYOS Service Agreement 6591
Email from Renee Robertson: Re AMYOS Service Level Agreement_Metro South 6631
Email attaching AMYOS Service Agreement — Darling Downs HHS 6634
Recruitment documents - AMYOS 6694
Email attaching AMYOS Service Agreement — Darling Downs HHS 6708
Letter from Dr Peter Bristow to Dr Peter Steer responding to Service Agreement 6748
AMYOS Position Information 6750
Email attaching revised AMYOS Agreement — Darling Downs HHS 6753
Email attaching AMYOS Service Agreement — Townsville HHS 6794
Recruitment documents - AMYOS 6854
Email from Deannia Minchio re Service Agreement (Townsville HHS) 6868
Email attaching revised AMYOS Service Agreement — Townsville HHS 6872
Email attaching revised AMYOS Service Agreement — Townsville HHS 6912
Email from Karissa Maxell attaching “QH response to Cairns murder tragedy” 6953
Costing Template 6959

Memorandum re Enhancement of public mental health services in Cairns and Hinterland | 7000
HHS through the Keriba Omasker Healing Response
Briefing note re Assertive Mobile Youth Outreach Service Level Agreements with Cairns | 7002
and Hinterland Hospital and Health Service and Central Queensland Hospital and Health
Service

Briefing note re Assertive Mobile Youth Outreach Service Level Agreements with Cairns | 7008
and Hinterland Hospital and Health Service and Central Queensland Hospital and Health
Service

Email attaching AMYOS Service Agreement — Cairns and Hinterland HHS 7011
Recruitment documents - AMYOS 7068
AMYOS Service Agreement Part B— Cairns and Hinterland HHS 7082
Emails re AW1 Transfer — CH HHS to CHQ HHS 7093
Service Agreement Amendment Proposal 7097

Memorandum re Enhancement of public mental health services in Central Queensland | 7101
Hospital and Health Service

Email attaching AMYOS Service Agreement — Central Queensland HHS 7103
Recruitment documents - AMYOS 7160
AMYOS Service Agreement Part B— Central Queensland HHS 7174
Day Program documents

Model of Service for a Mental Health Day Program 7186
Child and Adolescent Day Programs Model of Service 7193
Recruitment documents — day program 7222

Email from Peter Stephensen re Queensland Health - Child Youth & Mental Health Day | 7278
Program Facility — Northern Belt of Suburbs - Site Inspections, 15 May 2014 attaching
photographs and real estate listings

Briefing not re Letter of Intent to lease 40 Tanimbla Street, Kedron, for an adolescent day | 7338
program.

Photographs 7340
Floor plans 7348
Tax invoice for Qld Health — Corporate Real Estate Management Unit for Kedron 7350
Letter of intent to lease Kedron property 7351
Letter from Salvation Army re Day Program 11 February 2014 7365
Emails re Stafford Site — Day Program 7369
Emails re Qld Health — Adolescent Day Program 7372
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EXHIBIT 14 IAD.900.001.0037

Photographs and floor plans 7383
Email re CFTU Fir Out for Day Program North, 18 February 2015 7426
Brief re Purchase Request for two Apple Mac Computers for Music Therapy, CYMHS 7430
Floor plans 7432
Day Program North Site Visit 16 March 2015 7438
Supply lists, brochures and invoices 7440
Videoconference Equipment — Client Requirement Form 7471
Corporate Facilities Accommodation Brief 7476
Project Initiation Form: New Hospitals ICT Program 7479
Request for additional office accommodation 7487
Project Budget Tenancy Fitout 7489
Design Statement 7498
Return Design Brief 7502
Review against Australasian Health Facility Guidelines 7506
Emails re urgent leasing request 7518
Chermside Galleria booklet 7524

Email re Chermisde Galleria - 831 Gympie Road - Chermisde - Proposed Lease over Level | 7542
2 Pod - Adolescent Day Program Facility attaching Amortisation Rental Rebate on Gross
Rental spreadsheet

Email re Chermside Galleria - 831 Gympie Road - Chermside - Proposed Lease Over Level | 7553
2 Pod (Southern Aspect) - Adolescent Day Program Facility attaching request for
additional office accommodation

Email re urgent leasing request 7558
Letter from Peter Stephensen to Keith Norris, 30 March 2015 re lease of Chermside | 7561
Galleria

Statement of Financial Commission for lease 7571
Email re Chermside Day Program — Previous D&C Solutions 7572
Emails re Review of Telecommunication Room Estimates for Level 2 Chermside Galleria | 7574
Emails Re Chermside Day Program — Cost Savings 7578
Project Budget Tenancy Fitout 7580
Letter from Peter Stephensen to Keith Norris, 13 May 2015 re lease of Chermside Galleria | 7589
Statement of Financial Commitment 7600
Letter from Di Twist to Keith Norris, 21 September 2015, re Ministerial Approval Notice | 7601
Email from Lynne Taylor re MFPs, 14 October 2015 7602
Email re Chermside Floor Plan — noted changes 7603
Feedback on fitout 7604
Floorplan 7607
Emails re Qld Health - Adolescent Day Program 7608
Floor plan 7610
Australasian Health Facility Guidelines - Part B - Health Facility Briefing and Planning 7612
155 - AMBULATORY CARE UNIT

Australasian Health Facility Guidelines - Part B - Health Facility Briefing and Planning 7634
132 - Child and Adolescent Mental Health

Brief re Lease for Adolescent Day Program at 831 Gympie Road, Chermside 7677
Brief re Use of Retained Earnings for fit out expenses of the Adolescent Day Program 7680
Residential Rehabilitation Unit Documents

Model of Service for Residential Rehabilitation 7683
Youth Residential Rehabilitation Unit Model of Service 7691
Youth Resi Referral Panel Protocol 7706
Consumer Summary Report — YPETRI Referral Panel (blank form) 7715
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EXHIBIT 14 IAD.900.001.0038

Panel Agenda — YPETRI House Referral Panel (blank form) 7716
Panel Minutes — YPETRI House Referral Panel (blank form) 7717
Consumer Consent to Obtain/Release Information (blank form) 7718
Parent/Legal Guardian Consent to Obtain/Release Information (blank form) 7719
Consumer Intake (blank form) 7720

Briefing note re Approval to fund Aftercare for the provision of residential and day | 7722
program mental health treatment and rehabilitation for adolescents across
Queensland requiring extended care in the West Moreton Hospital and
Health Service catchment area from December 2013

Briefing note re Residential Rehabilitation Accommodation Establishment Costs | 7725
(attaching budget)
Letter from Dr Peter Steer to lvan Frkovic re Greenslopes Residential Rehabilitation | 7728
Accommodation

Email re YPETRI Budget attaching draft budget 7730
Aftercare Profit & Loss — July through December 2012 7735
Staffing documents 7737
One off funding requested for MYF 7739
Email re YPETRI Budget 7741

Briefing note re Contract to engage Aftercare for the provision of a Residential | 7746
Rehabilitation Unit as part of the statewide adolescent mental health extended
treatment and rehabilitation service continuum.

Email attaching Service Agreement with Aftercare 7748
Young Person’s Extended Treatment & Rehabilitation Initiative (YPETRI) House Model of | 7836
Service

Email attaching signed Service Agreement with Aftercare 7857
Aftercare YPETRI House brochure 7859
YPETRI House Referral Form 7862
YPETRI House Residential Agreement 7869
YPETRI House Young Person's Rights & Responsibilities 7873
Consent form to release/exchange information 7876
ISP Contract 7877
ISP Action Plan 7878
ISP Contract 7881
ISP Action Plan 7882
YPETRI Medical Consent & Indemnity Form 7885
YPETRI House Monthly Assessment Tool 7887
Permission to contact/notify 7893
Email re YPETRI blurb 7894
Schedule E (Adolescent Residential Rehabilitation Unit) 7895
Aftercare Profit Loss Budget vs Actual 7897
Schedule E (Adolescent Residential Rehabilitation Unit) 7901
Aftercare Profit Loss Budget vs Actual 7903
Perspectives document 7936
Schedule D — Performance Framework Report 7950
Email re Feedback from CV visit 27 February 2015 7986

Youth Residential Rehabilitation Unit — Greenslopes Summary Progress Report April | 7988
2015
Youth Residential Rehabilitation Unit — Greenslopes Summary Progress Report February | 7999
2015
Emails re Resi SLA options, 11 December 2014 8006
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EXHIBIT 14 IAD.900.001.0039

Emails re Extension of the SLA to 21 December 2015, 15 December 2014 8009
Briefing note re Non-recurrent extension of funding to Aftercare for the Time Out House | 8011
Initiative in Cairns
Funding Schedule 3 8015
Email re Next step re TOHI, 14 August 2014 8021
Memorandum re Transfer of funds from Children's Health Queensland Hospital and | 8023
Health Service to the Funding and Contract Management Unit, Department of Health

Service Agreement Amendment Proposal 8025
TOHI Teleconference 10/09/2014 File Note 8028
Addendum to Service Agreement with Aftercare 8029
Youth Residential Rehabilitation Unit — Cairns information sheet 8037
Agenda CYMHS and TOHI Meeting 25th November 2014 8042

Minutes CYMHS and TOHI Meeting 25th November 2014 (including versions with tracked | 8045
changes)

Agenda CYMHS and TOHI Meeting 29th January 2014 8063
AVAC Janet Bayley 29.01.15 DRAFT Minutes CYMHS and Cairns Resi Meeting 8067
29th January 2014

Minutes CYMHS and Cairns Resi Meeting 29th January 2015 8071
Agenda CYMHS and Youth Residential Services Qld (Cairns) 13th March 2015 8076
Minutes CYMHS and Youth Residential Services Qld (Cairns) 13th March 2015 8080
Minutes CYMHS and Youth Residential Services Qld (Cairns) 27th March 2015 8085
Aftercare’s Youth Residential Rehabilitation Unit Cairns 8090
Service Agreement Amendment Proposal 8092
Email re MHPIU-0408 - Funding to Establish the Cairns Youth Resi (HC004464) 8094
Memorandum re Recurrent operational funding to establish the Cairns Youth Resi 8095
TOHI PROPOSED BUDGET from Oct 2014 to Jun 2015 8097
Staffing documents 8099
One off funding requested for MYF 8101
TOHI August 2014 PROPOSED BUDGET from Oct 2014 to Jun 2015 8102
Staffing documents 8104
One off funding requested for MYF 8106
Schedule D 8107
Youth Residential Rehabilitation Unit — Cairns Summary Progress Report, August 2015 8113
Emails re TOHI Evaluation information request, 11 June 2014 8120

Social Policy Research Centre Evaluation of the Time Out House Initiative in Queensland, | 8155
July 2013, including ethics and privacy application for project
Ethics and Privacy Application Form for Research Involving Humans 8185
Research to evaluate the outcomes and cost effectiveness of the Time Out House | 8209
Initiative in Queensland, proposal for Queensland Alliance, Social Policy Research
Centre, Disability Studies and Research Centre, UNSW, Griffith University August 2010
Letter from Karen Fisher to Annamarie D’souza re Evaluation of the Time Out House | 8231
Initiative in Queensland, 2 June 2011
Decision Proforma, Grants and NGO Service Procurement 8238
TOHI client profile July 2013-June 2014 8246
Exhibit ZK: Versions of the business case, and supporting costing models, to support the funding
for the continuum of care
Emails between Colleen Jen and Ingrid Adamson re Business Case for Adolescent Mental | 8250
Health Extended Treatment Model of Care
Queensland Health Mental Health Alcohol and Other Drugs Branch, Community Mental | 8255
Health Services, Full Time Equivalent (FTE) Report, June 2012
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EXHIBIT 14 IAD.900.001.0040

Business Case for the development of the Statewide Adolescent Mental Health Extended | 8294
Treatment and Rehabilitation Model of Care (CHQHHS) April 2014 V3.0
Adolescent Mental Health Extended Treatment Initiative - Business Case Summary 8388
Business Case for the development of the Statewide Adolescent Mental Health Extended | 8391
Treatment and Rehabilitation Model of Care (CHQHHS) July 2014 V4.0
Exhibit ZL Project Scope, discussion paper summary, reference list, and research papers from
Children’s Health Queensland discussion paper

Statewide Sub-Acute Beds Discussion Paper: Executive Summary 8501
Reference list 8548
The road to recovery — a history of mental health services in Queensland 1859-2009 8541

Honey et al, Conceptualising wellbeing for young people living with mental illness (2015) | 8551
Harnett et al, The Health of the Nation Outcome Scales for Children and Adolescents in

an adolescent in-patient sample (2015) 8561
Magellan Health Services Children’s Services Task Force, Perspectives on Residential and
Community-Based Treatment for Youth and Families (2008) 8568
Jivanjee et al, Community Integration of Transition-Age Individuals: Views of Young with
Mental Health Disorders (2008) 8582
Ward, 'Recovery': Does it fit for adolescent mental health? (2014) 8599
Queensland Government, Future Directions for Child and Youth Mental Health Services

(1996) 8608
Collins et al, Grand Challenges in Global Mental Health: Integration in Research, Policy,

and Practice (2013) 8623
Honey et al, Knowing What to Do and Being Able to Do It: Influences on Parent Choice

and Use of Practices to Support Young People Living with Mental lliness (2015) 8629
Hamilton et al, The impact of assertive outreach teams on hospital admissions for

psychosis: a time series analysis (2015) 8640
Hanssen-Bauer, et al, Admissions to acute adolescent psychiatric units: a prospective

study of clinical severity and outcome 8647
Thatte, Partial Hospitalization for Youth With Psychiatric Disorders (2013) 8658
Urben, et al, Predictors and Moderators of Clinical Outcomes in Adolescents with Severe
Mental Disorders After an Assertive Community Treatment (2015) 8664
RANZCP Submission to the Inquiry into the Mental Health Services in Australia 8673

RANZCP Submission into Inquiry into students with disabilities and their families (2015) | 8677
Knorth, et al Under one roof: A review and selective meta-analysis on the outcomes of

residential child and youth care (2009) 8697
Chance, et al Unlocking the Doors: How Fundamental Changes in Residential Care Can
Improve the Ways We Help Children and Families (2010) 8716
Barwick et al, A Review of Acute Child and Adolescent Mental Health Services (2005) 8739
Email from Sophie Morson re “My role with the SSB discussion paper” 8838
Gill, The transition from adolescent inpatient care back to the community: Young

people's perspectives (2014) 8839
Street and Svanberg, Where Next? New directions in in-patient mental health services

for young people, Report 1, April 2003 8999
Street and Svanberg, Where Next? New directions in in-patient mental health services

for young people, Report 1, April 2003 9056
Ward, The long sleep-over: the lived experience of teenagers, parents and staff in an
adolescent psychiatric unit (2014) 9105
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