
Project Number Projects
51410 Bayside - New 20 Bed Community Care Units
51411 Logan - New 25 Acute Care Beds
51412 Logan - New 16 Bed Community Care Units
51413 Mackay - New 24 Bed Acute Care Unit
51414 PAH/Mater - New 20 Bed Community Care Units
51415 Redcliffe/Caboolture - 20 Bed Acute Care
51416 Redcliffe/Caboolture - New 23 Bed MSU on Caboolture Hospital Campus
51417 Rockhampton - 4 Psycho-Geriatric ET Beds in new development
51418 Sunshine Coast - 5 Psycho-Geriatric ET Beds in Nambour RACF
51419 Toowoomba - 8 Bed Child & Youth Unit & Day Centre
51420 Townsville - Redevelop 8 Extended Treatment Beds Kirwan
51421 Townsville - Redevelop 30 Secure Bed Unit TTH
51422 Townsville - New 6 Bed C&Y Unit & Day Centre
51423 West Moreton - New 18 Bed Community Care Units - Goodna
67499 West Moreton - New 18 Bed Community Care Units - Gailes
51424 West Moreton - New 9 Bed HS incorp. 5 Bed HDU
51425 West Moreton - Upgrade Community Care Units to 20 Bed Forensic ETU
51426 Redland - New 15 Bed Adolescent ETU, Day Centre & School

Mental Health Capital Works Program (MHCWP)

Project Manager's Monthly Progress Report 
as @ 6 February 2013 with QH actual expenditure for January 2013
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1 Summary Progress Report 

QHD.004.015.2607EXHIBIT 1155



District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro South 51410 Bayside - New 20 Bed CCU Land Acquisitions (LA) Completed
New Greenfield site, 29 Boundary St Redland 
purchased site, settled on 9 Oct 2009.

Model of Service Delivery (MODS) Progressing
Design Considerations & MOSD completed. Revised 
format MOSD being progressed for future CCU's

Town Planning/Rezoning (TP) Completed
Pre-Design Incl. PDP (PD) Completed
PDP Approval Completed
Schematic Design (SD) Completed
Schematic Design Approval Completed
Design Development (DD) Completed
Design Development Approval Completed
Contract Documentation incl. Bills (CD) Completed
Contract Documentation Approval Completed
Tender (TE) Completed Tender Call 27 July 2011, Tender Closed 31 Aug 2011.
Tender Evaluation and Award Completed Tender awarded 7 Nov 2011

Construction (CN) Completed
Practical Completion certificate issued on 15 January 
2013. 

Budget Refer Summary Budget
Refer Summary Budget for HPID's reconciliation with 
BP3.

Mental Health Capital Works Program - Summary Progre ss Report
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro South 51411
Logan - Redevelop 25 Acute 
Care Beds Service Planning (SP) Completed

Town Planning/Rezoning (TP) Completed
Advice received indicating site designation or material 
change of use now not required.

Site(s) Site Option Study (SO) Completed
Pre-Design Incl. PDP (PD) Completed
PDP Approval Completed
Schematic Design (SD) Completed
Schematic Design Approval Completed
Design Development (DD) Completed
Design Development Approval Completed
Contract Documentation Incl. Bills (CD) Completed

Contract Documentation Approval Completed
Approval to go to tender received from HPID on 20 May 
2010.

Tender (TE) Completed Tender called 9 June 2010, closed 16 July 2010.

Tender Evaluation and Award Completed
Tender Recommendation to HPID 24 August 2010. 
Tender awarded 20 Sept 2010.

Construction (CN) Progressing
98% complete. Practical Completion and Handover
forecast for 18 February 2013. 

Budget Refer Summary Budget
Refer Summary Budget for HPID's reconciliation with 
BP3
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro South 51412 Logan - New 16 Bed CCU Model of Service Delivery (MOSD) Progressing Design Considerations & MOSD completed.

Land Acquisition Completed

Minister for housing approved sale of 10 & 12 Wadley 
St, Logan Central to QH to allow Amalgamation into 
existing site. Valuation currently being sought by 
CWAMB. Wadley St land settled on 21 April 2010

Completed

$300k Gap fund from emergent works secured. Office 
accommodation leased signed for decanting existing 
services

Town Planning/ Rezoning (TP) Completed
SPA 9.5 received from DOC's 19 Oct 2011, Issue Now 
Resolved

Pre Design Incl. PDP (PD) Completed Completed
PDP Approval Completed Completed

Schematic Design (SD) Completed
Alternative Site Layout completed and reviewed by 
DOC's

Schematic Design Approval Completed Completed
Design Development (DD) Completed Completed
Design Development Approval Completed Completed
Contract Documentation incl. Bills (CD) Re-commenced Design-team Re-mobilised 24 Oct 2011

Budget No Charge
Refer Summary Budget for HPID's reconciliation with 
BP3

Fee Approvals Outstanding Resolved

Approval of $502,612 Design Fees pending since 29 
Sept 2011, reduced Fee accepted by Project Services 
despite abortive work on the revised Scheme having 
been carried as requested by QH; Ltr received from 
HPID 21 Dec 2011

Tender (TE) Completed Tender closed 16 March 2012

Tender Evaluation and Award Completed
Tender review completed. Tender recommendation to 
HPID on 12 April 2012; Tender awarded 31 May 2012.

Construction (CN) Progressing

60% complete. Works progressing well. Contractual 
completion date is 9 March 2013, however PC is 
forecast for late April 2013.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Mackay 51413
Mackay - New 24 Bed Acute 
Care Unit Service Planning (SP) Now Major Projects Unit responsibility

Meeting held with District and Area reps in Mackay on 
Thursday, 20 Sept 07 to progress the project

Model of Service Delivery (MOSD) Now Major Projects Unit responsibility

Adult Acute Inpatient Workshop held on 11 Feb 2008, 
generic MOSD & staffing profiles being progressed. 
Final Workshop scheduled for 22 April 08. Draft MOSD 
circulated.

Master Plan (MP) Now Major Projects Unit responsibility

26 Oct 07 - Master Plan located & confirmed Acute 
Mental Health beds in Clinical Service Plan, 18 existing; 
17 (06/07); 21 (11/12); 26 (16/17).
Option 3B in Master Plan accommodates Mental Health 
Beds in stand alone building where current IT building is 
located, abutting existing mortuary. Project can proceed 
subject to decanting of IT.
Master Plan being re-addressed. Final location of MHU 
to be confirmed. F'Cast completion April 2012

Pre-Design Incl. PDP (PD) Aborted

Project now amalgamated with total Hospital 

Redevelopment Project and aborted from this process.
Budget Budget closed-out Project closed-out
Comments Note Note: Project issue - viewing panels
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro South 51414 PAH - New 20 Bed CCU Model of Service Delivery (MOSD) Progressing Design consideration & MOSD Completed

Land Acquisition (LA) Completed

Contract signed on 160 - 166 Old Cleveland Road 
($3.601M Excl GST), Settlement 24 April 08. Note 
proposed QT tunnel to run along OLD Cleveland Road, 
currently not funded. Discussions held with QT to 
confirm likely impact if it proceeds. Issue with BCC 
recent Road widening resolved. S5.6 completed

Pre-Design Incl (PD) Completed PDP Completed 25 July 2008
Schematic Design (SD) Completed PDP completed 25 July 2008
PDP Approval Completed Completed
Design Development Completed Completed
Design Development Approval Completed Completed
Contract Documentation incl. Bills (CD) Completed Completed

Tender (TE) Completed
Tenders called on 8 July 2009 due to close on 5 Aug 
2009. Tender awarded 2 Feb 2010

Construction (CN) Completed Practical Completion Achieved 8 Aug 2011. 
12 Months Defects Liability Period Completed Project reached Final on 10 Sept 2012. 
FF&E & IT Delivery Completed Completed
Commissioning (PC) Completed First residents Admitted 16 September 2011

Budget No Charge
Refer Summary Budget for HIO's Reconciliation with 
BP3

Comments Progressing
Final Cost Monitoring Report provided to QH along with 
Project Completion Report.  
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro North 51415
Redcliffe/Caboolture - 20 
Bed Acute Care Service Planning (SP) Completed

Master Plan (MP) Completed
Pre-Design Incl. PDP (PD) Completed
PDP Approval Completed
Schematic Design (SD) Completed

Budget Progressing

Construction Contingency exceeded due to unexpected 
large priced VO's & Claims submitted by the Builder 
during the reporting period. Additional construction 
contingency being sought, final budget currently being 
reconciled.

Comments Progressing
Project Services to finalise Final Cost Monitoring 
Report.

Progressing
QH waiting on resolution of cost overrun on project and 
action to be taken with external consultant. 
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro North
51416

Redcliffe/Caboolture - New 
23 Bed Medium Service Planning Completed

Master Plan (MP) Completed
Pre Design Incl. PDP (PD) Completed
PDP Approval Completed
Schematic Design (SD) Completed

Design Development (DD Completed
Hospital Campus Infrastructure issues being 
progressed by District/HPID

Design Development Approval Completed
Contract Documentation incl. Bills (CD) Completed Approval to go to tender 25 Feb 2010
Contract Documentation Approval Completed

Tender (TE) Completed
Tenders called on 14 Apr 2010 Due to close 2 June 
2010. Tenders Closed 2 June 2010

Tender Evaluation and Award Completed
Letter of Acceptance issued to Badge Construction 
(QLD) PTY LTD Sept 2010

Construction (CN) Completed Practical completion 4 July 2012. 

12 Months Defects Liability Period Progressing
Currently within Defects Period . Richard More (Project 
Services SR is managing defects). 

Budget Progressing

Construction Contingency exceeded due to unexpected 
large priced VO's & Claims submitted by the Builder 
during the reporting period. Additional construction 
contingency being sought, final budget currently being 
reconciled.

Comments Progressing

Project Services to finalise Final Cost Monitoring Report 

upon finalising recovery costs from External consultant.

Progressing

Resolution of cost recovery with external consultant 
negotiated. Currently agreeing actual figures to be 
recovered from External Consultant. Consultant 
believes he is owed & $121,741, SAP figures indicate 
$164,505.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Central QLD 51417
Rockhampton - 4 Psycho-
geriatric Acute Beds General Note Deferred

Not until 2009-2010 to allow completion with Hospital 
Redevelopment works.
F'Cast Completion Mid 2013

Budget No Change No Change during reporting period
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Sunshine Coast - Wide 

Bay 51418
Sunshine Coast - 5 Bed in 
Nambour RACF Construction (CN) Completed

Included in Nambour RACF on Glenbrook Rd site, now 

45 beds including 13 PGU beds
Tender awarded 30 Jan 2009. Practical Completion 
achieved on 8 Dec 2009 on SP1, sewer & stormwater 
pending. Deed of Settlement executed.

Commissioning (PC) Completed
Residents transferred from Hibiscus House 26 Apr 
2010.

Budget No Change No Change during reporting period.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Townsville 51420

Townsville - Redevelop 8 
Extended Treatment Beds 
Kirwan General Note District to procure

Fund transfer to THSD when Estimate of Cost agreed. 
Costs reimbursement approved at $580,000. 
Completed.

Commissioning (PC) Completed Project completed
Budget No change No change to budget during reporting period.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Townsville 51421
Townsville - Redevelop 30 
Secure Bed Units TTH Service Planning (SP) Completed

MOSD approved and re-confirmed at FPTM on 10 Dec 
2008.

Site(s) Option Study (SO) Completed

Three (3) options being considered in Site Option 
Study. First FPTM held on 22 May 2008. User Group 
process commenced 5 June 2008. Site Option Report 
received 15 Aug 08. Project ON-HOLD pending 
approval of Site Option and MOSD. Presentation of 
TTH Draft M

Pre-Design Incl PDP (PD) Completed
Schematic Design (SD) Completed
PDP Approval Completed Approved by CEO 22 Sept 2010
Schematic Design Approval Completed Approved by CEO 22 Sept 2010

Design Development (DD) Completed

UGM re-commenced 8 March 2011. FPTM to be re-
established on 25 March. Change in MOSD from hybrid 
HS-MSU to Secure Mental Health Rehabilitation Unit 
(SMHRU) with reduced focus embedded security 
presence. Quick Security Users Requirements (SUR) 
audit conducted

Contract Documentation Incl Bills (CD) Completed CD complete. 
General Project on hold

Progressing

QH advised that payment for CD stage will not be made 
until Woodheads incorporate design changes into 
tender documents to meet project budget. Geoff Murray 
to investigate. 

Progressing
Project Services to coordinate QA check and document 
sign off with QLD Health. Geoff Murray to coordinate.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Townsville 51422
Townsville - New Bed C&Y
Unit & Day Centre Master Plan (MP) Completed

Need to confirm site location on TTh Campus or other 
external site. Cambridge St under consideration. Project 
Officer to be appointed to progress Service Plan. Draft 
MOSD completed. No provisions made in Aurora 
Master Plan as @8 Oct08, Trying to resolve this by site 
allocation next to AMHU. Site now resolved

Site(s) Site Option Study Completed
First FPTM held on 29 Jan 2009. TTH next to AMH 
confirmed as preferred site

Pre-Design Incl. PDP (PD Completed District CEO confirmed Kirwan Site
PDP Approval Completed 30 March 2010. District CEO confirmed Kirwan Site.
Schematic Design (SD) Completed District CEO confirmed Kirwan Site
Schematic Design Approval Completed 30 March 2010. District CEO confirmed Kirwan Site.

Schematic Design (SD) Completed

User Groups Mtgs re-commenced on 14th May for  
revised PDP/SD for the Kirwan Site, Site B confirmed 
on 23 July 2010

Design Development Completed
Design Development Approval Completed
Contract Documentation incl. Bills (CD) Completed

Contract Documentation Approval Completed
Pre Tender on HPID on 10 May 2011 for Approval to go 
to tender. Approval received 7 June 2011

Tender (TE) Completed
Out to tender 15 July 2011. Tender Closed 26 July 
2011.

Tender Evaluation and Award Aborted

Tender 1 review underway, complicated and delayed 
with ACCC issues of lowest tendered. Tender review 
aborted 18 Oct 2011

Tender (TE) Completed
Re-Tender Underway. Out to tender 4 November 2011, 
Closed 29 Nov 2011

Tender Evaluation and Award Completed Re-Tender awarded to J M Kelly 1 Feb 2012

Construction (CN) Progressing
60% complete. Works progressing well. PC is forecast 
for late April 2013.

Budget No Change
Refer Summary Budget for HIO's Reconciliation with 
BP3
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

West Moreton 51423
West Moreton - New 18 Bed 
CCU Goodna

Town Planning/ Rezoning (TP) On-Hold

Service planning (SP) On-Hold
Design Consideration & MOSD completed for Goodna 
site.

General Comments
QH reconsidering Goodna site instead of 67499 Gailes 
Site

Progressing

QH advised on 30 January 2013 that plans to 
reconsider recommencing Goodna project might not 
proceed.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Darling Downs 51419
Toowoomba - 8 Bed Child & 
Youth Unit & Day Centre Service Planning (SP) Initial enquiries progressing

Oct 07 - District to appoint a Project Officer to progress 

the C&Y Service Plan, to prepare a submission for 

funding for consideration. SP was due to be completed 

by June 2008. MOSD received during Sept 2008.
Site(s) Site Option Study (SO) Completed Site Option Study Completed
Pre-Design Incl, PDP (PD) Completed 
PDP Approval Completed 
Schematic Design (SD) Completed 
Schematic Design Approval Completed 
Design Development (DD) Completed 
Design Development Approval Completed 
Contract Documentation Incl. Bills (CD) Completed 

Contract Documentation Approval Completed 
Approval to go to tender sought from HPID on 26 Apr 
2010

Design Development (DD) Completed 

FWS held on 18th Dec 08 to review DD, Special User 
Group Mtg arranged for 16 Jan 09 to discuss issues 
raised.

Design Development Approval Completed 
Contract Documentation Incl. Bills (CD) Completed 

Tender (TE) Completed 
Tender s called 15 July 2009 due to close 13 Aug 2009. 
Tender review & recommendation completed

Construction (CN) Completed Practical Completion 27 May 2011

Commissioning (PC) Progressing
District have possession of the facility for Hospital 
Commissioning

12 Months Defects Liability Period Completed Project reached Final on 14 November 2012. 

Budget
Construction Contingency 
exceeded

Refer MHCWP Building Contract Variation Register as 

@ 7 Nov 2011. Funds transfer required within MHCWP 

overall budget and sought from the HPID. Refer 

Summary Budget for HPID's reconciliation with BP3

Fee Approvals Outstanding Progressing
Project Manager provided Qleave credit note to QH. 
Final CMR provided to QH
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

West Moreton 51424
West Moreton - New 9 Bed
HS & 5 Bed HDU Pre Design Incl (PD) Completed

Principal Consultant (PSP) engaged Nov 2007. user 
Group Process Commenced 17 Dec 07. PDP Scope of 
works and programme being reviewed to accelerate 
programme. User Group commenced. Issues include 
Target Population, future expansion requirements and 
associated Target Population and PICA v HUDA. ON-
HOLD

Pending outcome of HS master site planning exercise. 
Resolve 2 April 2008 at FPTM. ON-HOLD pending 
completion of MOSD due end May 08. Draft MOSD 
distributed for review. PDP completed 8 August 2008. 
Verbal Approval given to proceed with DD

Schematic Design (SD) Completed Completed 8 August 2008

Master Plan (MP) Completed

PSP.PS commenced a HS master Site planning 
exercise following advice from MHZ that 15 additional 
beds are included on stage 2 of the MHCWP. This will 
ensure that all 24 beds (9+15) will fit.

Design Development (DD Completed

FWS held on 18th DEC 08 to review DD, Special User 
group MTG arranged for 16 Jan 09 to discuss issues 
raised

Design Development Approval Completed
Contract Documentation incl. Bills (CD) Completed

Tender (TE) Completed
Tenders called 15 July 2009 due to close 13 Aug 2009. 
Tender Review & recommendation completed

Construction (CN) Completed Practical Completion 27 May 2011

Commissioning Progressing
District have possession of the facility for Hospital 
Commissioning

12 Month Defect Liability Period Completed Defects all completed. 

Budget Construction Contingency exceeded

Refer MHCWP Building Contract Variation Register as 
@ 7 Nov 2011. Funds transfer required within MHCWP 
overall budget and sought from HPID. Refer Summary 
Budget for HPID's reconciliation with BP3

Fee Approvals Outstanding Progressing

Approval of increase of $290,000 (excl GST) contract 
contingency pending since 16 Sept 2011, figure now 
$280K

Comments Note Project has reached Final (dated 24 October 2012). 

Progressing
Final Certificate and Final Payment sent to Alan Mayer 
on 26/10/12

Progressing 
Project Services resolving SAP issue to enable the 
issuing of final CMR.
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Darling Downs 51425
West Moreton - Upgrade 
CCU to 20 Bed Forensic ETU Pre-Design Incl. PDP (PD) Completed

Principal Consultant (PSP) engaged 22 Nov 2007. User 
Group process commenced 17 Dec 07, now on hold 
until Service Plan completed and Target Population 
confirmed

Service Planning (SP) Completed
Design Development (DD) Completed
Design Development Approval Completed
Contract Documentation (CD) Completed

Contract Documentation Approval Completed
Approval to go to tender received from HPID on 11 July 
2011

Tender (TE) Completed
Out to tender 14 July 2011. Tender Closed 12 Aug 2011

Tender Evaluation and Award Completed Tender awarded 23 Jan  2012 to Sommer & Staff
Construction (CN) Completed Practical Completion 29 June 2012. 
12 Months Defects Liability Period Completed Project is in Defects Liability Period. 

Budget No Change
Refer Summary Budget for HPID's reconciliation with 
BP3
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

Brisbane Metro South 51426

Redland - New 15 Bed 
Adolescent ETU, Day Centre 
& School Site(s) Option Study (SO) Completed

Weippin Site confirmed as the preferred location. On-
going consultation process progressing.

Land Acquisition (LA) Completed

Purchase of land adjoining Redland Mater Private 
Hospital complete. Ministerial approval and GIC F/A 
received. Land settled 11 March 2009.

Service Planning (SP) Progressing 

Presentation held on 15th Feb 08. C&Y Advisory Group 
meet on 18 March 2008 to review/endorse. 26 Nov 
2008 C&Y Design Considerations W/S held, MOSD 
recurrent reviewed. Presentation on by Trevor Sadler on 
17 Sept 2009

Master Plan Initial enquiries progressing

Site survey received, mini master planning commenced. 
Generic facility layout for 51426 based on draft 
schedule of Areas and MOSD to be reviewed during 
UGM process.

Pre-Design Incl. PDP (PD) Completed
UGMs completed. Peer Review held on 4 Feb 2011. 
PDP complete

PDP Approval On-Hold
Project "On-Hold" 7 June 2011 pending outcome of 
CID, budget and environment issues.

Schematic Design (SD) Progressing 

UGMs completed. Peer Review held on 4 Feb 2011. 
PDP complete. Brief changed to reflect total of 15 Beds 
only. First revised Site Plan rejected by DERM, 2 storey 
option being progressed.

Schematic Design Approval On-Hold
Project "On-Hold" 7 June 2011 pending outcome of 
CID,and budget issues.

Town Planning/Rezoning/CID (TP) On-Hold

CID process underway with Initial Assessment Report 
mailed out on 24 April 2012 and closed on 24 May 12. 
Project "On-Hold" pending further advice.

Budget No Change

Alan Mayer advised project on hold. Project stopped at 
end of SD stage. Project Services has advised QH that 
all billing has been completed. 
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District
Project Services
P/N Project Name Current Stage Progress as @ 6 Feb 2013 Comments

West Moreton 67499
West Moreton - New 18 Bed 
CCU Gailes Land Acquisition (LA) Completed

Consultation process Initial Enquired progressing

Town Planning/ Rezoning (TP) On-Hold

SPA9.5 documents provided to DOCs and DWGs to 
Ipswich City Council for processing. MTG held with ICC 
on 11 April 2012, ICC including Acoustic Report 
causing further delay. Project "on-Hold" pending further 
advice.

Service planning 9SP) On-Hold
Design Consideration & MOSD completed for Goodna 
site.

Pre-Design Incl PDP (PD) On-Hold

Site Survey completed. Additional stormwater 
management investigation completed. Ipswich CC, 
accepted connection to stormwater easement pipe. 2nd 
UGM held. 3rd due 7 Oct 11. UGM's on hold pending 
resolution on ICC issues. Design work to support SPA 
9.5 completed. Project "aborted"

Schematic Design (SD) On-Hold

Site Survey completed. Additional stormwater 
management investigation completed. Ipswich CC, 
accepted connection to stormwater easement pipe. 2nd 
UGM held. 3rd due 7 Oct 11. UGM's on hold pending 
resolution on ICC issues. Design work to support SPA 
9.5 completed. Project "aborted". Stormwater report and 
relevant information regarding stormwater solutions 
sent to QH on the 2 February 2013.

Budget No change
Refer Summary Budget for HPID's Reconciliation with 
BP3
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2 Building Works Contract Variation 
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PN Project
Estimate or Accepted Tender 
(excl. GST)

Original 1.07 Contract Contingency 
Prior/After Tender Awarded

Adjustments to Accepted 
Tender Variations 
(including forecast) Current Contingency

Contingency Uncommitted 
as @ 15 Jan 2013

% of contingency 
remaining

$ $ $ $ $ %
51410 Bayside 20 Bed CCU 5,729,850.00 336,000.00 199,852.00 336,000.00 136,148.00 40.52%

51411 Logan 25 Bed ACU 10,634,545.00 1,063,455.00 1,922,088.00 1,063,455.00 -858,633.00 -80.74%

51412 Logan 16 Bed CCU 4,090,808.00 245,000.00 405,734.00 245,000.00 -160,734.00 -65.61%

51414 Coorparoo 20 Bed CCU 4,770,000.00 477,000.00 476,848.00 477,000.00 152.00 0.03%

51415 Redcliffe/Caboolture 20 Bed ACU 7,052,030.00 705,203.00 1,725,471.64 705,203.00 -1,020,268.64 -144.68%

51416 Redcliffe/Caboolture 23 Bed MSU 7,952,290.00 795,229.00 1,725,471.64 795,229.00 -930,242.64 -116.98%

51419 Toowoomba 8 Bed Adolescent Unit 7,800,860.00 780,100.00 659,422.00 780,100.00 120,678.00 15.47%

51421 Townsville 30 Bed MSU 12,843,081.00 642,154.00 0.00 642,154.00 642,154.00 100.00%

51422 Townsville 6 Bed Child & Youth Unit 8,995,510.00 449,776.00 367,500.00 449,776.00 82,276.00 18.29%

67499 West Moreton 2 Bed CCU - Gailes 6,089,523.00 304,477.00 0.00 304,477.00 304,477.00 100.00%

51424 West Moreton 9 Bed HSU 5,975,588.00 450,000.00 729,242.00 450,000.00 -279,242.00 -62.05%

51425 West Moreton 20 Bed ETU 1,278,421.00 130,000.00 80,345.00 130,000.00 49,655.00 38.20%

51426 Redland 15 Bed Adolescent ETU 0.00 0.00

Grand Totals Project Under Construction & 
51415,51416 44,455,033.00 3,594,663.00 6,346,117.28 3,594,663.00 -2,751,454.28

MENTAL HEALTH CAPITAL WORKS PROGRAM - 1.07 CONTRACT CONTINGENCY

BUILDING WORKS CONTRACT VARIATION SCHEDULE
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3 MHCWP Forecast Expenditure  
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HIO-QH-F'CAST BUDGET AS @ ATD ATD ATD ATD ATD F'CAST F'CAST F'CAST F'CAST
PN PROJECT TITLE - MHCWP 1-Aug--12 TOTAL 2007-2008 TOTAL 2008-2009 TOTAL 2009-2010 TOTAL 2010-2011 TOTAL 2011-2012 TOTAL 2012-2013 Total 2013-2014 Total 2013-2014 Total 2014-15
51410 Bayside - New 20 Bed CCU 9,282,943 0.00 63,768.00 1,777,221.00 458,795.00 3,125,510.00 3,857,649.00
51411 Logan - New 25 Acute Care Beds 16,758,137 1,000.00 211,338.00 1,358,765.00 3,150,164.00 7,424,946.00 4,611,924.00
51412 Logan - New 16 Bed Ccu 6,645,918 14,750.00 136,134.00 801,730.00 89,390.00 560,930.00 5,042,984.00
51413 Mackay - New 24 Bed Acute Care Unit 2,550,000 44,584.00 2,559.00 0.00 296,053.00 2,200,000.00 6,804.00
51414 PAH/Mater - New 20 bed CCU 10,401,533 3,683,432.00 626,546.00 692,796.00 4,484,544.00 729,761.00 184,454.00
51415 Redcliffe/Caboolture - New 20 11,727,051 0.00 543,661.00 410,856.00 3,537,898.00 5,364,113.00 1,733,181.00
51416 Redcliffe/Caboolture - New 23 12,704,305 0.00 561,838.00 387,399.00 3,623,656.00 5,909,548.00 2,221,864.00
51417 Rockhampton - 4 Psyscho-geriatric Acute Beds 562,000 0.00 0.00 0.00 0.00 0.00 0.00 562,000.00
51418 Sunshine Coast 5 PG ET Beds 0 0.00 0.00 0.00 0.00 0.00 0.00
51419 Toowoomba - 8 Bed C&Youth Unit & Day Centre * 10,492,025 0.00 69,790.00 734,933.00 4,781,366.00 4,747,362.00 158,574.00
51420 Townsville - Redevelop 8 E/Treatment Beds Kirwan 571,454 571,454.00 1,000.00 0.00 0.00 0.00 -1,000.00
51421 Townsville - Redevelop 30 Bed 12,653,236 0.00 425,399.00 14,781.00 74,508.00 792,225.00 203,730.00 1,560,000.00 6,000,000.00 3,582,594.00
51422 Townsville - New 6 Bed C&Y Unit & Day Centre 12,368,676 0.00 155,739.00 221,117.00 877,027.00 1,599,709.00 9,515,084.00
51423 West Moreton - New 18 Bed CCU 9,737,374 28,832.00 382,981.00 447,074.00 4,000.00 0.00 28,071.00 5,470,000.00 2,452,219.00
67499 West Moreton - New 18 Bed CCU - Gailes 857,573.00 66,624.00
51424 West Moreton - New 9 Bed HS Incorp. 5 Bed HDU 8,343,466 96,488.00 656,236.00 1,558,502.00 5,480,046.00 272,230.00 279,964.00
51425 West Moreton - Upgrade CCU to 20 Bed Forensic 2,067,002 2,000.00 14,400.00 18,600.00 161,103.00 1,280,204.00 590,695.00
51426 West Moreton - New 15 Bed Adol ETU DayC & School 605,573 16,500.00 8,000.00 101,118.00 304,201.00 71,400.00 104,354.00
50291 QH - MHCWP Program Planning & Contingency 3,208,204 50,059.00 23,936.00 24,053.00 22,074.00 95,819.00 221,398.00 2,770,865.00

130,678,897 4,509,099 3,883,325 8,548,944 28,202,398 34,240,380 28,759,730 10,362,865 8,452,219 3,582,594
130,678,897

Deduct Land 51426 for 50291 2,000,000
Yearly Totals 4,509,099.00 3,883,325.00 8,548,945.00 28,202,398.00 34,240,381.00 28,759,730.00 10,362,865.00 8,452,219.00 3,582,594.00
Cumulative Totals 8,392,424.00 16,941,369.00 45,143,767.00 79,384,148.00 108,143,878.00 118,506,743.00 126,958,962.00 130,541,556.00
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4 MHCWP Master Programme  
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5 Extension of Time Register  
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Extension of Time Register

51410, REDLAND BAY, 28-34 BOUNDARY STREET - Bayside New 20 Bed Community Care Unit

Cost 

Claimed $ 

(excl GST)

No. of Days 

Approved

Cost Approved 

$ (excl GST)

Logged ByDays 

Claimed

Sent DateItem No. Description Reply Date Previous Date 

for Practical 

Completion

Adjusted Date for 

Practical Completion

Status

CostClaim CostApprove

Whole of ContractSeparable Portion:

 1 28/11/2011  1  0 Rejected National Buildplan Group Pty 

Limited,Chris Nield

Asbestos Scraping to Building 

Footprints

29/11/2011 16/09/2012 16/09/2012 1,000.00 

 2 7/12/2011  1  1 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Rain Delay 24th November 19/12/2011 17/09/2012 18/09/2012

 3 7/12/2011  1  1 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Rain Delay Bulk Earthworks 7th 

December

12/12/2011 16/09/2012 17/09/2012

 4 16/12/2011  5  4 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Delays caused by excessive rain to 

critical path for bulk earthworks 

on;

8/12/2011 - Full Day

9/12/2011 -3 Hours

12/12/2011 - Full Day

15/12/2011 - Full Day

16/12/2011 - Full Day

20/12/2011 18/09/2012 25/09/2012

 5 23/01/2012  3  3 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Rain Delays 24/01/2012 25/09/2012 28/09/2012

 6 23/01/2012  12  2 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Bored Pier Re-design 2/02/2012 28/09/2012 3/10/2012 12,000.00  2,000.00 

 7 1/02/2012  12  11 Approved National Buildplan Group Pty 

Limited,Chris Nield

Inclement Weather 3/02/2012 3/10/2012 19/10/2012

 8 21/02/2012  6  4 Approved National Buildplan Group Pty 

Limited,Chris Nield

Stamped RCC Plumbing Plans 5/07/2012 20/11/2012 26/11/2012 6,000.00  4,000.00 

 9 2/03/2012  8  8 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Rain Delay Claims. 5/03/2012 19/10/2012 31/10/2012

 10 9/03/2012  4  3 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

Rain Delay Claims Mon the 5th 

-Thursday the 8th of March

28/03/2012 31/10/2012 5/11/2012

 11 28/03/2012  5  5 Approved National Buildplan Group Pty 

Limited,Matt Hepburn  

(INACTIVE)

EOT due to Rain Delays 28/03/2012 5/11/2012 13/11/2012

 12 14/06/2012  3  2 Approved National Buildplan Group Pty 

Limited,Andrew Lloyd

EOT due to rain 14/06/2012 13/11/2012 15/11/2012

 13 3/07/2012  3  3 Approved National Buildplan Group Pty 

Limited,Andrew Lloyd

EOT due to rain. See attached site 

diary sheets for affected days.

3/07/2012 15/11/2012 20/11/2012

 14 17/07/2012  3  3 Approved National Buildplan Group Pty 

Limited,Andrew Lloyd

EOT due to weather 17/07/2012 26/11/2012 29/11/2012

Page 1 of 25/02/2013
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Cost 

Claimed $ 

(excl GST)

No. of Days 

Approved

Cost Approved 

$ (excl GST)

Logged ByDays 

Claimed

Sent DateItem No. Description Reply Date Previous Date 

for Practical 

Completion

Adjusted Date for 

Practical Completion

Status

CostClaim CostApprove

Whole of Contract

continued..

Separable Portion:

 15 28/11/2012  9  0 Active National Buildplan Group Pty 

Limited,Andrew Lloyd

Client side caused delay due to the 

aditional circuitry required in the 

DB Boards. The client porvided DB 

drawing was not up to Energex 

standards. The application for 

power process could not 

commence until this circuitry was 

installed, so this represents the 

time that was taken to procure, 

deliver and install the equipment.

28/11/2012 9,000.00 

$28,000.00 $6,000.00 

$28,000.00 $6,000.00 Total Cost Approved:Total Cost Claimed:

Page 2 of 25/02/2013
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Extension of Time Register

51411, MEADOWBROOK, Logan Hospital, 25 Bed Adult Acute Mental Health Unit

Cost 

Claimed $ 

(excl GST)

No. of Days 

Approved

Cost Approved 

$ (excl GST)

Logged ByDays 

Claimed

Sent DateItem No. Description Reply Date Previous Date 

for Practical 

Completion

Adjusted Date for 

Practical Completion

Status

CostClaim CostApprove

Whole of ContractSeparable Portion:

 1 2/11/2010  0  30 Task Determined Project Services,Robert 

Spence

Time for commencement: I confirm 

that, pursuant to clause 35.1 of 

the general conditions of contract, 

the time for commencement on site 

has been extended to 

01/11/2010. This time frame was 

mutually agreed at the Prestart 

meeting and is without costs. The 

date for practical completion has 

been further adjusted for the 

Christmas 2011 shutdown.

13/11/2011 9/01/2012

 2 19/11/2010  1  1 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

Contractors Extension of Time 

Claim 001

22/11/2010 9/01/2012 10/01/2012

 3 23/11/2010  2  2 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

Contractors Extension of Time 

Claim 003

1/12/2010 10/01/2012 12/01/2012

 4 11/01/2011  29  20 Active T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

Extension of Time Claim 004 14/04/2011 58,000.00  40,000.00 

 5 18/01/2011  5  5 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 005 2/02/2011 12/01/2012 19/01/2012

 6 15/02/2011  4  4 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 006 28/02/2011 19/01/2012 25/01/2012

 7 15/03/2011  3  3 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 007 18/04/2011 25/01/2012 31/01/2012

 8 11/04/2011  13  13 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 008 18/04/2011 31/01/2012 17/02/2012

 9 29/04/2011  5  0 Rejected T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 009 15/06/2011 17/02/2012 17/02/2012

 10 9/05/2011  14  14 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 010 15/06/2011 17/02/2012 13/04/2012

 11 7/06/2011  9  9 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 011 15/06/2011 13/04/2012 27/04/2012

Page 1 of 25/02/2013
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Cost 

Claimed $ 

(excl GST)

No. of Days 

Approved

Cost Approved 

$ (excl GST)

Logged ByDays 

Claimed

Sent DateItem No. Description Reply Date Previous Date 

for Practical 

Completion

Adjusted Date for 

Practical Completion

Status

CostClaim CostApprove

Whole of Contract

continued..

Separable Portion:

 12 19/07/2011  2  2 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 012 21/07/2011 27/04/2012 2/05/2012

 13 2/09/2011  24  0 Rejected T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 013 5/12/2011 29/05/2012 29/05/2012 48,000.00 

 14 2/09/2011  9  9 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 014 26/09/2011 2/05/2012 15/05/2012

 15 17/10/2011  7  9 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 015 21/11/2011 15/05/2012 29/05/2012

 16 27/01/2012  30  0 Rejected T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 016 25/10/2012 31/10/2012 31/10/2012 85,076.40 

 17 3/04/2012  23  10 Determined T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT 017 - Valley Gutter 23/04/2012 29/05/2012 21/06/2012 46,000.00  20,000.00 

 18 8/06/2012  43  29 Determined T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 18 - Mechanical 

Subcontractor Receivership

23/07/2012 19/07/2012 3/09/2012

 19 3/09/2012  39  39 Approved T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT 019 17/10/2012 3/09/2012 31/10/2012 78,000.00  78,000.00 

 20 19/10/2012  37  0 Active T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 20 9/11/2012 74,000.00 

 21 30/01/2013  77  0 Active T. F. Woollam & Son Pty. Ltd. 

trading as Woollam 

Constructions,Ben Cummins

EOT Claim 21 218,362.76 

$607,439.16 $138,000.00 

$607,439.16 $138,000.00 Total Cost Approved:Total Cost Claimed:

Page 2 of 25/02/2013
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Extension of Time Register

51412, LOGAN, 16 Bed Community Care Unit (CCU)

Cost 

Claimed $ 

(excl GST)

No. of Days 

Approved

Cost Approved 

$ (excl GST)

Logged ByDays 

Claimed

Sent DateItem No. Description Reply Date Previous Date 

for Practical 

Completion

Adjusted Date for 

Practical Completion

Status

CostClaim CostApprove

Whole of ContractSeparable Portion:

 1 14/06/2012  8  7 Approved Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Peter McGhee

Change in contract start date 15/06/2012 9/01/2013 21/01/2013

 2 19/06/2012  4  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Peter McGhee

Notice of delay in obtaining council 

& police permit

Please refer to attached PDF 

document with all information 

including estimated delays. the 

below is not an accurate figure.

 3 6/07/2012  10  0 Rejected Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Peter McGhee

Latent ground conditions 9/07/2012 21/01/2013 21/01/2013 10,000.00 

 4 19/07/2012  4  4 Approved Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Peter McGhee

Asbestos containing material 

removal

19/07/2012 21/01/2013 25/01/2013 4,000.00  4,000.00 

 5 7/08/2012  20  13 Determined Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Peter McGhee

EOT 4 - Latent ground conditions 

Please also note that, due to 

latent conditions on site - screw 

piles are required and installation 

date for these is not known at this 

time, an additional EOT may be 

submitted to reflect an actual start 

on site for the screw piles.

17/08/2012 25/01/2013 26/02/2013 20,000.00  13,000.00 

 6 4/10/2012  5  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Screw Piles new design 5/10/2012 5,000.00 

 7 10/10/2012  5  5 Approved Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Screw Piles issue a 10/10/2012 26/02/2013 5/03/2013 5,000.00  5,000.00 

 8 12/10/2012  0  1 Task Determined Project Services,Charles 

Parsons

Rain day 11.10.12 12/10/2012 5/03/2013 6/03/2013

 9 7/12/2012  1  1 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Rain day - 7 Dec 8/01/2013

 10 10/12/2012  1  1 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Rain Day 13/12/2012

 11 12/12/2012  2  2 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Rain Days on Mon and Tues the 10 

and 11 of Dec 2012

8/01/2013

Page 1 of 25/02/2013
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Cost 

Claimed $ 

(excl GST)

No. of Days 

Approved

Cost Approved 

$ (excl GST)

Logged ByDays 

Claimed

Sent DateItem No. Description Reply Date Previous Date 

for Practical 

Completion

Adjusted Date for 

Practical Completion

Status

CostClaim CostApprove

Whole of Contract

continued..

Separable Portion:

 12 27/12/2012  21  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

EOT No 9 Stormtrap 21,000.00 

 13 24/01/2013  8  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

EOT No 11 for the Fire Stop to 

Slab Voids

 8,000.00 

 14 25/01/2013  3  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Rain Delays

 15 29/01/2013  1  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Severe weather 1,000.00 

 16 31/01/2013  1  0 Active Onedec Pty Ltd and Better 

Build Constructions Pty. 

Ltd.,Sal Vecchio

Rain day today

$74,000.00 $22,000.00 

$74,000.00 $22,000.00 Total Cost Approved:Total Cost Claimed:

Page 2 of 25/02/2013
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EOT REGISTER
Site: Kirwan Health Centre
Project: C&YMHU
Project Number: 51422
Contractor: J M Kelly (Project Builders) Pty Ltd
Contractor 
Claim No.

Date raised Description Days 
Claimed

Days 
Approved

Approved 
PC date

Status
C = Closed

O=Open
D = In dispute

Comments

1 27 Feb 12 Delay to give possession of site 5 1 13 Dec 12 C Approval 1

2 27 Feb 12 Rain 1 1 9 Jan 13 C Approval 2

3 12 Mar 12 Rain 5 5 10 Jan 13 C Approval 2

4 12 Mar 12 Rain 1 1 10 Jan 13 C Approval 3

5 22 Mar 12 Rain 6 6 20 Jan 13 C Approval 4

6 11 Apr 12 Rain 7 7 29 Jan 13 C Approval 5

7 29 May 12 Building pad additional works 7 7 7 Feb 13 C Approval 6

8 29 May 12 Plumbing approval 5 5 14 Feb 13 C Approval 7

9 29 May 12 Rain 2 2 18 Feb 13 C Approval 8

10 1 Aug 12 Rain 3 3 21 Feb 13 C Approval 9

11 20 Sep 12 Mechanical delays 29 29 9 Apr 13 C Approval 10

12 7 Dec 12 MSSB position 13 0 9 Apr 13 C Determination 11

13 7 Dec 12 Structural steel additions TBA O

14 21 Jan 13 MSSB installation TBA O

15 21 Jan 13 Rain 3 0 9 Apr 13 C Determination 12

67 9 April 2013Total of approved days is Current PC date is
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6 Cost Monitoring Report  
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AG:BS:9795L043 
5 February 2013 
 
 
 
Project Services – Health, Law & Order Portfolio 
Level 4 
80 George Street 
BRISBANE  QLD  4000 
 
Attention: Mr Peter Przybylo 
 
 
 
 
 
Dear Peter, 
 
 
LOGAN HOSPITAL MENTAL HEALTH UNIT EXPANSION – 25 BED AAMHU 
 
 
As requested, we have prepared our Financial Report for the above project for works up to the End of 
January 2013. 
 
Cost Summary 
 
The forecast final cost can be summarised as follows: 
 

$

 Building Costs 12,932,755
 Non Contract Costs 3,825,382

Forecast Project Cost 16,758,137$      
 

 
Please refer to Appendix A for the details cost report. 
 
Forecast Final Cost – Building Works 
 
The Forecast Final Cost for Building Works includes approved variations and pending variations and can 
be summarised as follows: 
 

$

 Contract Sum 10,634,545
 Add: Approved Variations 1,523,631
 Add: Pending Variations 398,457
 Add: Provisional Delay Costs 376,122

Forecast Final Cost - Building Works 12,932,755$      
 

 
Value of Building Works to Be Completed 
 
The value of work to be completed is based on the Contract Sum for Building Works and the assumption 
that the Contractor will complete the work in accordance with the Contract. 
 
The value of building works to be completed is $703,650 (excluding GST). 
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LOGAN HOSPITAL MENTAL HEALTH UNIT EXPANSION – 25 BED AAMHU 
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Variations 
 
Pending Variations amount to $398,457.  Please refer to Appendix A for a schedule of Project Variations. 
 
Contingency 
 
Based on our assessment of the current approved and pending variations, the approved project budget is 
likely to be exceeded by $1,310,319. 
 
We trust this meets with your requirements, but if you have any queries or require further information 
please do not hesitate to contact the undersigned. 
 
 
Yours faithfully, 

P S Megram 
Director 
Rider Levett Bucknall 

 
 
cc. Ms Colo-Louise Davies – Project Services  
 
 
 
Attach. Appendix A 
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Appendix A 
 

Cost Monitoring Report 
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 www.rlb.com 
 

 

Rider Levett Bucknall Qld Pty Ltd 
ABN 70 055 768 655 
 
Level 1, 45 Eyre Street 
North Ward QLD 4810  
PO Box 19, Townsville QLD 4810 
Australia 
 

 

 
JK:JK:4427FS008 
21 January 2013  
 
 
 
Principal Project Manager  
Project Services  
9-15 Langton Street  
TOWNSVILLE QLD 4810  
 
Attention:   Mr Geoff Murray 
 
 
 
Dear Geoff   
 
KIRWAN CHILD & YOUTH MENTAL HEALTH UNIT 
 
We provide herewith our Financial Report No. 8 for the above project works as at 21 January 2013.   
 
1.0 Financial Report No. 8 

 
Our Financial Report for the project is based upon all construction related activities.  
 
This report is modelled to match the Project Services cost summary format and contains the budget 
at tender acceptance, current approved budget and forecast final cost. 
 
The expenditure against Non Contract Costs for Queensland Health costs has been included based 
upon figures provided on 15 January 2013. We have not received updated expenditure figures from 
Project Services and these remain as per the November Financial Report. 
 
Note that all figures in this report and its attachments are exclusive of GST.  
 
 

2.0 Project Budget 
 
The budget figures included are per our Project Cost Estimate dated 20 December 2011 as follows 
(unchanged from previous report): 
 

Building Costs $ 8,995,510 
Non Contract Costs $ 3,118,780 
Contingency $ 449,775 

Total Budget at Tender Acceptance (excl. GST) $ 12,564,065 

Non-Contract Costs amended by Qld Health:    
Water Pressure Testing $ 1,000 
TCP Costs $ 537,000 
FF&E $ 250,000 
QH Operating Costs $ 83,000 
BEMS Power Supply Upgrade $ NIL 
Art+Place $ 20,000 

Total Current Approved Budget (excl. GST) $ 12,368,676 
 
 
Please review the budget allocations above as it has a direct impact on the contingency calculation. 
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3.0 Financial Statement  

 
The Financial Statement is attached. The register contains known variations to date including 
estimated costs where no submission has been received. 

 
The total anticipated cost of known variations is as follows: 
 
Approved / Assessed Variations $ 152,793.00 
Submitted Variations $ 103,457.00 
Anticipated Variations $ 111,250.00 

Total Variations (excluding GST) $ 367,500.00 
 
 

4.0 Contingency 
 

Our cost summary contains a contingency budget of $449,775 which is treated as a reducing 
contingency for variance to construction costs. 
 
The remaining contingency is $82,275 assuming the budget figures as per Item 2.0 above.  This is 
$11,889 less than our previous report, and the major variation movements are as follows: 
 

 Modification to MSSB and associated builders work $ 25,000 
 Changes to security fence design ($ 10,000) 
 Forecast contractual claims based on design ($ 20,000) 
 Change timber flooring to vinyl ($ 10,000) 
 Install larger doors to electrical cupboard $ 4,000 
 Change lining to skylights to Stramit Longspan $ 3,000 
 Additional tundishes (EO BOQ) $ 3,000 
 Supply and install handrails and bracket $ 12,500 
 Minor movement in anticipated variation estimates $ 4,389 

 
 

5.0 Cost Risks 
 

We have specifically identified the following cost risks which will need to be monitored against the 
project contingency: 
 

 Deletion of plant room building and generator changes – our financial report currently 
shows this as an anticipated credit of $145,000 as estimated by RLB and NDY; however the 
latest submission from the Contractor shows a $145,000 cost – a difference of $290,000. 
This pricing is off the mark and we have requested further clarification from JMK.  
 
Please note that the pricing as submitted by the Contractor has not been reflected in our 
financial report. This has the potential of decreasing the project contingency by $290,000 – 
which exceeds the remaining contingency allowance. 
 

 Credit for resale of existing generator – we have included a credit of $25,000 for the 
expected resale value of the existing 450kVA generator, as instructed by Queensland 
Health. We note that the resale will not be carried out by the Contractor.  

 

 Allowance for PCD costs as a result of EOT claims – we have included an allowance of 
$15,000 for contractor sought PCD costs as a result of several submitted EOT claims. This 
figure is in addition to the 20 day allowance for PCD costs within the contract and is based 
upon discussions with Project Services on the likely extend of EOT claims to be approved 
with cost. 
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KIRWAN CHILD AND YOUTH MENTAL HEALTH 
PROJECT SERVICES & QUEENLSAND HEALTH 

 

JK:JK:4427FS008  21 January 2013  Page | 3 
 

5.0 Cost Risks (cont’d) 
 

 Allowance for future contractual claims – we have included an allowance of $40,000 for 
anticipated contractual claims which may arise as a result of changes to the tender 
documentation or differences between the BOQ documents and tender documents. This 
figure has been based on the trends to date. 
 

 Installation of mechanical penetrations – we have excluded the submitted amount of 
$32,653.00 in accordance with Project Services advice – the validity of this variation needs 
to be determined by the project manager. 
 

 Communications and Security Changes – the financial report includes allowances as per 
NDY advice for the following items: 

 
User integration changes from tender $ 65,000 
Engage Chubb to carry out programming works $ 40,000 
Blade gateway and associated programming $ 25,000 
Modification to MSSB (including BWIC)  $ 40,000 

We note that the revised documentation has been issued to JMK for pricing following a site 
meeting with stakeholders to confirm scope of works. The firm figures from sub-contractor 
pricing should be available for inclusion in our next report. 
 

 
We trust this meets with your requirements.  Should you have any queries or require further information 
please do not hesitate to contact Jim Krebs or the undersigned.  
 
 
Yours faithfully 

Chris Marais 
Director 
Rider Levett Bucknall 

 
Encl. FS4427-1 Financial Statement 
 VR4427-1 Variation Register 
 
cc. Peter Przybylo  Project Services   
 Paul Matthews  Project Services   
 Craig Knight  Project Services   
 Alan Mayer Queensland Health  
 Helen Akhurst  Woodhead   
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Kirwan Child & Youth Mental Health Unit

COST SUMMARY - TRADITIONAL CONTRACT

Financial Statement No. 8, As at date 21st January, 2013

Cost Centre

Budget at
Tender

Acceptance

Current
Approved

Budget
Expenditure

to date
Forecast

Final Cost

Forecast
Saving

(Overrun)

BUILDING COSTS

8,730,116 8,730,116 5,250,240 8,730,116
93,500 93,500 10,098 93,500

146,894 146,894 40,860 146,894
25,000 25,000 25,000

113,365 274,096 274,096
(40,000) (40,000)

60,185 133,404 133,404

BUILDING COSTS Total 8,995,510 8,995,510 5,474,748 9,363,010 367,500

DEDUCTIONS

DEDUCTIONS Total 

NON CONTRACT COST

Fees & Charges
Supply Charges 5,000 5,000 5,000
Local Authority Charges 10,000 10,000 10,000
Telecom Charges 10,000 10,000 10,000
Relocation Costs NIL NIL
Building Act Compliance 24,671 24,671 15,049 24,671
Water and Sewerage Compliance 3,000 3,000 3,000 3,000
Fire Services Levy 10,000 10,000 5,360 10,000
Geotechnical Fees 6,880 6,880 6,880 6,880
Contour Survey Fees 28,300 28,300 28,300 28,300
Environmental Engineer Fees NIL NIL
QBSA Financial Review 3,500 3,500 2,815 3,500
Occupational Health and Safety Audit 12,000 12,000 12,000
Portable Long Service Leave and Training 
Levy

50,212 50,212 49,924 50,212

Workplace and Safety Fees 15,691 15,691 15,601 15,691
Water Pressure Testing NIL 1,000 1,000 1,000

179,254 180,254 126,929 180,254 1,000

631,389 537,000 62,808 537,000 (94,389)
350,000 250,000 1,687 250,000 (100,000)

50,000 83,000 46,964 83,000 33,000
15,000 NIL (15,000)
40,000 20,000 20,000 (20,000)

Professional Fees
Principal Consultant 1,419,117 1,419,117 1,251,019 1,419,117
Ken Dyer 2,318 2,318 2,318 2,318
Sundry Consultants Fee Contingency 30,000 30,000 30,000

1,451,435 1,451,435 1,253,337 1,451,435

126,000 126,000 68,494 126,000

275,702 275,702 218,011 275,702
NON CONTRACT COST Total 3,118,780 2,923,391 1,778,230 2,923,391 (195,389)

CONTINGENCY

449,775 449,775 82,275 (367,500)
CONTINGENCY Total 449,775 449,775 82,275 (367,500)

Report Total $  12,564,065 12,368,676 7,252,978 12,368,676 (195,389)

Variations - Type 2 (client scope changes)

Contract Sum
Provisional Sums
Provisional Quantities
Provisional Delay Costs
Variations - Type 1 (contingent works)

Art+Place Costs

SR Fee

Procurement and Project Management Fee

Remaining Contingency

Claims (incl. delays)

Nil Retention -  Bank Guarantee

TCP Costs
FF&E
QH Operating Costs
BEMS Power Supply Upgrade

FS4427-1
Printed 21/01/2013 Page 1 of 4
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Kirwan Child & Youth Mental Health Unit

Variation Register for Financial Statement

VO JMK Description Approved Submitted Antic'd Expend're RLB

001 - Change nurse call system from Sedco 6000 to 
Merlon IP 7000 system

Nil Nil Nil 1

002 VO02 Changes to electrical pit quantity and sizes 16,393.00 16,393.00 7,000.00 16,393.00 2

003 CC08 Additional sewer man holes 8,809.00 8,809.00 8,809.00 4

003 CC10 Structural modifications above existing sewer 
main

10,933.00 10,933.00 18,000.00 10,933.00 3

004 CC02 Air lock stormwater changes 3,580.00 3,580.00 3,580.00 10

004 CC03 Supply and installation of additional tundishes 4,279.00 4,279.00 4,279.00 11

004 CC04 Additional drainage lines 14,551.00 14,551.00 14,551.00 12

004 CC05 Provisional sum adjustment - drinking fountain 
hydraulics

1,712.00 1,712.00 1,712.00 13

004 CC06 Electro fusion couplings to pipework 10,105.00 10,105.00 10,105.00 14

004 CC07 Additional stormwater pipework 11,296.00 11,296.00 11,296.00 15

005 - Resale amount for existing 450 KVa genset 
(per QH adivce)

(25,000.00) 32

005 VO05 Deletion of plant room building and changes to 
generator

TBA (145,000.00) 16

006 CC18 Additional structural beam to suspended slab 2,250.00 2,250.00 5,950.00 2,250.00 20

007 CC13 Installation of additional WAP's (supply by QH) 
and power outlets

13,235.00 13,235.00 7,500.00 9,264.50 23

008 CC14 Additional lighting and GPO's 10,226.00 30

009 CC15 Additional cutting in of windows into blockwork 
wall

1,811.00 1,811.00 1,961.00 1,810.00 28

010 - Tree management 1,025.00 1,025.00 5,000.00 1,025.00 35

011 011 Additional purlins for new roof material 4,423.00 8,497.00 5,000.00 4,423.00 27

012 - Deletion of grated strip drains (30,000.00) 19

013 CC16 Change roof insulation to Aircell system 4,500.00 4,500.00 4,000.00 4,500.00 21

014 014 Supply and install handrails and psychiatric 
bracket

31,887.00 31,887.00 6

Underlined amounts indicate current status

FS4427-1
Printed 21/01/2013 Page 2 of 4
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Kirwan Child & Youth Mental Health Unit

Variation Register for Financial Statement

VO JMK Description Approved Submitted Antic'd Expend're RLB
Underlined amounts indicate current status

015 - BCA requirements for additional handrail and 
tactile indicators to stairs

8,000.00 38

016 - BCA requirements as per revised door 
schedule

1,750.00 34

017 - BCA requirements for additional Caroma 
Caravelle 550 hand basins to upper floor 
toilets

8,000.00 39

018 CC12 Engage Chubb security to carry out 
programming works in lieu of Ruswin

40,000.00 24

019 CC17 Additional steel beams 8,434.00 8,434.00 5,500.00 8,434.00 36

020 - Floor waste to Play Therapy area 5,500.00 46

021 - Fire rating to comms room - install additional 
damper

1,500.00 53

022 - Bulkhead to operable wall 1,500.00 56

- - Change downpipe from zincalume to HDPE 
and box out

Excl. 5,250.00 17

- - Allowance for Extra Over 12 days delay cost 
@ $1,250/day due to EOT Claims

15,000.00 25

- - Day Centre Courtyard tapware 550.00 26

- - Substitute tapware to PWD with Enware 
LEV80364

1,000.00 29

- - User integration changes from Tender 
(Communications & Security)

65,000.00 31

- - Change in ceiling heights, additional 
bulkheads & change in window heights

3,450.00 33

- - Blade gateway and programming works 25,000.00 42

- - Modification works to mechanical switchboard 55,000.00 43

- - Additional block wall required to fix steel 3,000.00 44

- - Additional concrete pathway 30,000.00 45

- - Provisional quantitiy adjustment - replacement 
of bad ground

38,798.00 41,107.00 42,000.00 38,798.00 5

FS4427-1
Printed 21/01/2013 Page 3 of 4

QHD.004.015.2677EXHIBIT 1155



Kirwan Child & Youth Mental Health Unit

Variation Register for Financial Statement

VO JMK Description Approved Submitted Antic'd Expend're RLB
Underlined amounts indicate current status

- - Change external fence from expanded mesh 
to Supascreen or similar

Nil 51

- - Dump back damper to FCU-1.3 2,500.00 52

- - Forecast contractual claims based on 
documentation changes

40,000.00 54

- - Extra over HDG handrail for stainless steel Excl. 55

- - Bulkhead to medication / treatment room 750.00 57

- - Change timber flooring to vinyl (10,000.00) 58

- - Change cisterns from 4.5L to 6.0L 1,500.00 59

- - Form opening and install larger doors to 
electrical cupboard

4,000.00 60

- - Change lining to skylights to Stramit Longspan 3,000.00 61

- CC01 Council plumbing fees 3,603.00 3,603.00 9

- CC09 Engineer's assessment report 1,411.00 1,411.00 1,411.00 7

- CC19 Electronic monitoring of TMV smart flow 
chambers

5,499.00 5,499.00 5,000.00 4,949.10 18

- CC20 Extra over roofing purlins 7,124.00 7,124.00 41

- CC21 Filtration & UV treatment of rainwater 12,261.00 37

- CC22 Additional box gutter sumps 2,408.00 40

- CC23 PQC safety audit costs 4,300.00 4,300.00 50

- CC24 Additional metal fins 14,184.00 47

- CC25 Additional steel columns due to drawing 
change

4,211.00 48

- CC26 Installation of mechanical penetrations 
(excluded per Project Services advice)

32,653.00 Excl. 49

- CC28 Additional tundishes (EO BOQ) 3,002.00 62

Report Total 152,793.00 103,457.00 111,250.00 173,549.60

FS4427-1
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Capital Delivery Program

Project Actuals (excluding GST) 2012-13 Financial Year

Project:

Project Numbers: 51410, 51411, 51412, 51413, 51414, 51415, 51416, 51419, 51420, 51421, 51422, 51423, 51424, 51425, 51426, 50291, 50542, 55042, 62461, 63332, 67499, 

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 1,010,081.14$         -$                            69,670.59$           -$                     10,726.50$         55,346.57$       -$                  -$                  -$                  -$                        -$                  -$                        -$                  135,743.66$        1,145,824.80$       

FF&E 614,059.72$            540,379.57$               277,625.10$         87,832.63$          5,652.59$           79,901.08$       8,766.39$         -$                  -$                  -$                        -$                  -$                        -$                  1,000,157.36$    1,614,217.08$       

LAND 6,909,929.15$         -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     6,909,929.15$       

DECANTING 388,640.72$            -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     388,640.72$          

QH GENERAL EXPENSES 45,612.79$              -$                            645.00$                -$                     -$                    284.55-$            -$                  -$                  -$                  -$                        -$                  -$                        -$                  360.45$               45,973.24$             

QH DISBURSEMENTS 75,333.08$              653.30$                      765.12$                941.25$               938.15$              1,539.57$         528.39$            -$                  -$                  -$                        -$                  -$                        -$                  5,365.78$            80,698.86$             

QH STAFF 726,469.79$            56,734.40$                 14,677.67$           16,397.07$          16,697.44$         71,018.41$       907.87-$            -$                  -$                  -$                        -$                  -$                        -$                  174,617.12$        901,086.91$          

CAPITAL 69,676,187.75$       362,256.19$               2,105,669.03$      2,799,041.98$     140,673.00-$       6,596,283.14$  1,555,509.37$  -$                  -$                  -$                        -$                  -$                        -$                  13,278,086.71$  82,954,274.46$     

REVENUE 56,060.00-$              -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     56,060.00-$             

ACTUAL TOTALS 79,390,254.14$       960,023.46$               2,469,052.51$      2,904,212.93$     106,658.32-$       6,803,804.22$  1,563,896.28$  -$                  -$                  -$                        -$                  -$                        -$                  14,594,331.08$  93,984,585.22$     

Project:

Project Numbers: 51410

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 2,001.50$                -$                     2,001.50$               

FF&E -$                         1,635.00$             15.00$                 92.00$                1,742.00$            1,742.00$               

LAND 1,653,826.43$         -$                     1,653,826.43$       

DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES 2,476.67 -$                     2,476.67$               

QH DISBURSEMENTS -$                         -$                     -$                        

QH STAFF 0.00 38,342.05$       38,342.05$          38,342.05$             

CAPITAL 3,823,049.13$         2,500.00$                   529,224.00 561,408.00$        31,201.00-$         1,258,232.00$  1,021,880.54$  3,342,043.54$    7,165,092.67$       

REVENUE 56,060.00-$              -$                     56,060.00-$             

ACTUAL TOTALS 5,425,293.73$         2,500.00$                   530,859.00$         561,423.00$        31,109.00-$         1,296,574.05$  1,021,880.54$  -$                  -$                  -$                        -$                  -$                        -$                  3,382,127.59$    8,807,421.32$       

Project:

Project Numbers: 51411

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 83,728.06$              37,125.00$           10,726.50$         47,851.50$          131,579.56$          

FF&E 5,968.00$                3,967.00$                   13,584.08$           1,950.00$            850.84$              20,351.92$          26,319.92$             

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 118.05$                   22.09$                22.09-$              8.78$                8.78$                   126.83$                  

QH STAFF 134,894.85$            8,052.70$                   6,481.02$             6,307.63$            6,307.82$           21,158.65-$       74.73-$              5,915.79$            140,810.64$          

CAPITAL 11,921,504.24 19,500.00$                 626,582.53 430,268.32 450.00-$              1,045,387.14$  2,121,287.99$    14,042,792.23$     

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 12,146,213.20$       31,519.70$                 683,772.63$         438,525.95$        17,457.25$         1,024,206.40$  65.95-$              -$                  -$                  -$                        -$                  -$                        -$                  2,195,415.98$    14,341,629.18$     

Queensland Mental Health Plan (Overall  Summary)

Qld Mental Health - Bayside Community Care Unit

Qld Mental Health - Logan Hospital Acute Care Unit
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Project:

Project Numbers: 51412

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 9,263.93$                -$                     9,263.93$               

FF&E -$                         -$                     -$                        

LAND 529,869.36$            -$                     529,869.36$          

DECANTING 388,640.72$            -$                     388,640.72$          

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 98.16$                     5.99$                5.99$                   104.15$                  

QH STAFF 52,442.42$              7,395.80$                   559.53-$                12,060.33$       324.73-$            18,571.87$          71,014.29$             

CAPITAL 622,619.86 122,155.01$               179,869.50$         331,201.00$        30,619.00-$         782,577.00$     24,031.00$       1,409,214.51$    2,031,834.37$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 1,602,934.45$         129,550.81$               179,309.97$         331,201.00$        30,619.00-$         794,637.33$     23,712.26$       -$                  -$                  -$                        -$                  -$                        -$                  1,427,792.37$    3,030,726.82$       

Project:

Project Numbers: 51413

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                         -$                     -$                        

FF&E -$                         -$                     -$                        

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 1,559.02$                -$                     1,559.02$               

QH STAFF -$                         -$                     -$                        

CAPITAL 2,541,637.00 -$                     2,541,637.00$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 2,543,196.02$         -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     2,543,196.02$       

Project:

Project Numbers: 50542, 51414, 55042

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 102,039.61$            -$                     102,039.61$          

FF&E 148,255.11$            -$                     148,255.11$          

LAND 3,663,131.78$         -$                     3,663,131.78$       

DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS -$                         -$                     -$                        

QH STAFF 9,037.35$                128.51$                      29,128.66$       29,257.17$          38,294.52$             

CAPITAL 6,294,614.39 -$                     6,294,614.39$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 10,217,078.24$       128.51$                      -$                      -$                     -$                    29,128.66$       -$                  -$                  -$                  -$                        -$                  -$                        -$                  29,257.17$          10,246,335.41$     

Qld Mental Health - Logan Community Care Unit

Qld Mental Health - Mackay Hospital Acute Care Unit

Qld Mental Health - PAH Community Care Unit
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Project:

Project Numbers: 51415

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                         -$                     -$                        

FF&E 1,027.50$                5,534.95$                   3,680.55$             439.65$               3,994.54$         13,649.69$          14,677.19$             

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES 7,097.07 -$                     7,097.07$               

QH DISBURSEMENTS 727.32$                   -$                     727.32$                  

QH STAFF 123,389.09$            4,731.67$                   263.69-$                163.45-$               689.44$            4,993.97$            128,383.06$          

CAPITAL 9,724,288.19$         1,081,407.29$  8,067.00-$         1,073,340.29$    10,797,628.48$     

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 9,856,529.17$         10,266.62$                 3,416.86$             276.20$               -$                    1,086,091.27$  8,067.00-$         -$                  -$                  -$                        -$                  -$                        -$                  1,091,983.95$    10,948,513.12$     

Project:

Project Numbers: 51416

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 453,875.41$            14,150.75$           55,346.57$       69,497.32$          523,372.73$          

FF&E 215,711.46$            522,082.49$               242,366.96$         71,523.60$          3,638.70$           60,489.13$       6,598.64$         906,699.52$        1,122,410.98$       

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES 28,266.00 -$                     28,266.00$             

QH DISBURSEMENTS 289.68$                   -$                     289.68$                  

QH STAFF 43,805.85$              0.06$                   0.06$                   43,805.91$             

CAPITAL 9,740,492.71$         1,052,022.45$  7,010.00-$         1,045,012.45$    10,785,505.16$     

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 10,482,441.11$       522,082.49$               256,517.71$         71,523.66$          3,638.70$           1,167,858.15$  411.36-$            -$                  -$                  -$                        -$                  -$                        -$                  2,021,209.35$    12,503,650.46$     

Project:

Project Numbers:

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                     -$                        

FF&E -$                     -$                        

LAND
DECANTING -$                     -$                        

QH GENERAL EXPENSES -$                     -$                        

QH DISBURSEMENTS -$                     -$                        

QH STAFF -$                     -$                        

CAPITAL -$                     -$                        

REVENUE -$                     -$                        

ACTUAL TOTALS -$                         -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     -$                        

Qld Mental Health - Redcliffe/Caboolture Acute Care Unit

Qld Mental Health - Redcliffe/Caboolture Medium Secure Unit

Qld Mental Health - Rockhampton Hospital Psycho-Geriatric
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Project:

Project Numbers:

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                     -$                        

FF&E -$                     -$                        

LAND
DECANTING -$                     -$                        

QH GENERAL EXPENSES -$                     -$                        

QH DISBURSEMENTS -$                     -$                        

QH STAFF -$                     -$                        

CAPITAL -$                     -$                        

REVENUE -$                     -$                        

ACTUAL TOTALS -$                         -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     -$                        

Project:

Project Numbers: 51419

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 167,944.70$            18,394.84$           18,394.84$          186,339.54$          

FF&E 171,891.35$            136.26$                      300.00$               436.26$               172,327.61$          

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         645.00$                645.00$               645.00$                  

QH DISBURSEMENTS -$                         -$                     -$                        

QH STAFF 97,793.65$              2,894.52$                   277.35-$                90.00-$                 3,939.89$         6,467.06$            104,260.71$          

CAPITAL 9,896,820.98$         251.00 390.00 390.00-$              251.00$               9,897,071.98$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 10,334,450.68$       3,030.78$                   19,013.49$           600.00$               390.00-$              3,939.89$         -$                  -$                  -$                  -$                        -$                  -$                        -$                  26,194.16$          10,360,644.84$     

Project:

Project Numbers: 51420

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                         -$                     -$                        

FF&E -$                         -$                     -$                        

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS -$                         -$                     -$                        

QH STAFF -$                         -$                     -$                        

CAPITAL 571,454.00 -$                     571,454.00$          

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 571,454.00$            -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     571,454.00$          

Qld Mental Health - SSC Nambour Psycho-Geriatric

Qld Mental Health - Toowoomba Hospital Child and Youth Centre

Qld Mental Health - Townsville Extended Treatment Unit
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Project:

Project Numbers: 51421

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 46,456.74$              -$                     46,456.74$             

FF&E -$                         -$                     -$                        

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 9,480.92$                653.30$                      765.12$                941.25$               887.95$              321.55$            5.98$                3,575.15$            13,056.07$             

QH STAFF 52,246.93 7,364.41$                   557.29-$                18,787.83$       324.72-$            25,270.23$          77,517.16$             

CAPITAL 1,198,727.64 137,720.00$         386,624.26$        7,638.00-$           94,275.00$       9,996.00$         620,977.26$        1,819,704.90$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 1,306,912.23$         8,017.71$                   137,927.83$         387,565.51$        6,750.05-$           113,384.38$     9,677.26$         -$                  -$                  -$                        -$                  -$                        -$                  649,822.64$        1,956,734.87$       

Project:

Project Numbers: 51422

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 62,808.08$              -$                     62,808.08$             

FF&E 1,687.28$                -$                     1,687.28$               

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 6,170.62$                276.37$            494.89$            771.26$               6,941.88$               

QH STAFF 33,884.52$              475.27$                      5,662.08$         6,137.35$            40,021.87$             

CAPITAL 2,749,041.91 13,315.00$                 618,506.00$         978,285.00$        67,450.00-$         1,265,038.50$  533,304.99$     3,340,999.49$    6,090,041.40$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 2,853,592.41$         13,790.27$                 618,506.00$         978,285.00$        67,450.00-$         1,270,976.95$  533,799.88$     -$                  -$                  -$                        -$                  -$                        -$                  3,347,908.10$    6,201,500.51$       

Project:

Project Numbers: 51423

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                     -$                        

FF&E -$                     -$                        

LAND 236,448.36$            -$                     236,448.36$          

DECANTING -$                     -$                        

QH GENERAL EXPENSES -$                     -$                        

QH DISBURSEMENTS -$                     -$                        

QH STAFF -$                     -$                        

CAPITAL 626,438.74 -$                     626,438.74$          

REVENUE -$                     -$                        

ACTUAL TOTALS 862,887.10$            -$                            -$                      -$                     -$                    -$                  -$                  -$                  -$                  -$                        -$                  -$                        -$                  -$                     862,887.10$          

Qld Mental Health - Townsville Secure Bed Unit

Qld Mental Health - Townsville Child and Youth Unit and Day Centre

Qld Mental Health - West Moreton Goodna Community Care Unit
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Project:

Project Numbers: 62461, 63332, 67499

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                         -$                     -$                        

FF&E -$                         -$                     -$                        

LAND 826,653.22$            -$                     826,653.22$          

DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 4.29$                        -$                     4.29$                      

QH STAFF 15,834.24$              10,572.10$                 2,128.82$             2,447.96$            2,381.33$           9,453.99-$         8,076.22$            23,910.46$             

CAPITAL 81,704.51$              2,500.00 5,480.00$             7,980.00$            89,684.51$             

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 924,196.26$            13,072.10$                 7,608.82$             2,447.96$            2,381.33$           9,453.99-$         -$                  -$                  -$                  -$                        -$                  -$                        -$                  16,056.22$          940,252.48$          

Project:

Project Numbers: 51424

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 79,212.11$              -$                     79,212.11$             

FF&E 66,660.02$              -$                     66,660.02$             

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 50,001.00$              -$                     50,001.00$             

QH STAFF -$                         -$                     -$                        

CAPITAL 7,867,628.60$         10,272.76$       10,272.76-$       -$                     7,867,628.60$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 8,063,501.73$         -$                            -$                      -$                     -$                    10,272.76$       10,272.76-$       -$                  -$                  -$                        -$                  -$                        -$                  -$                     8,063,501.73$       

Project:

Project Numbers: 51425

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                         -$                     -$                        

FF&E 2,859.00$                8,658.87$                   16,358.51$           13,604.38$          1,071.05$           15,417.41$       2,167.75$         57,277.97$          60,136.97$             

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 68.28$                     6.03$                   6.03-$                3.99$                3.99$                   72.27$                    

QH STAFF 30,889.59$              4,060.43$                   1,594.10$             1,701.09$            1,700.48$           6,705.53-$         108.91-$            2,241.66$            33,131.25$             

CAPITAL 1,442,489.88$         201,221.68 7,450.00$             91,512.00$          2,925.00-$           7,071.00$         304,329.68$        1,746,819.56$       

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 1,476,306.75$         213,940.98$               25,402.61$           106,817.47$        147.44-$              15,776.85$       2,062.83$         -$                  -$                  -$                        -$                  -$                        -$                  363,853.30$        1,840,160.05$       

Qld Mental Health - Gailes Community Care Unit

Qld Mental Health - West Moreton High Secure Unit

Qld Mental Health - West Moreton Forensic ETU
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Project:

Project Numbers: 51426

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT 2,751.00$                -$                     2,751.00$               

FF&E -$                         -$                     -$                        

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES -$                         -$                     -$                        

QH DISBURSEMENTS 50.86$                     -$                     50.86$                    

QH STAFF 74,921.88$              3,289.70$                   349.33-$                -113.87 20,779.65$       23,606.15$          98,528.03$             

CAPITAL 423,495.47$            1,064.50$                   586.00$                11,000.00$          12,650.50$          436,145.97$          

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 501,219.21$            4,354.20$                   236.67$                10,886.13$          -$                    20,779.65$       -$                  -$                  -$                  -$                        -$                  -$                        -$                  36,256.65$          537,475.86$          

Project:

Project Numbers: 50291

PRIOR TO          
1 Jul 2012 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

2012-13 
TOTAL

OVERALL 
TOTAL OF 

ACTUALS TO 
DATE

ICT -$                         -$                     -$                        

FF&E -$                         -$                     -$                        

LAND
DECANTING -$                         -$                     -$                        

QH GENERAL EXPENSES 7,773.05$                284.55-$            284.55-$               7,488.50$               

QH DISBURSEMENTS 6,764.88$                22.08$                969.77$            8.76$                1,000.61$            7,765.49$               

QH STAFF 57,329.42$              7,769.29$                   6,480.92$             6,307.65$            6,307.81$           21,053.35-$       74.78-$              5,737.54$            63,066.96$             

CAPITAL 150,180.50$            8,353.40$            8,353.40-$         -$                     150,180.50$          

REVENUE -$                         -$                     -$                        

ACTUAL TOTALS 222,047.85$            7,769.29$                   6,480.92$             14,661.05$          6,329.89$           20,368.13-$       8,419.42-$         -$                  -$                  -$                        -$                  -$                        -$                  6,453.60$            228,501.45$          

Qld Mental Health - West Moreton Adolescent ETU

Qld Mental Health - Program Management
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8 MHCWP Program Budget Summary  
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Project Funding Explanation BP3 2011/12
Revised BP3 Sept 

2012
Forecast 1 

September 2012
Variance Sept 

2012
Revised Budget 

01/10/12
Comments

 $              9,436,306 

 (National Buildplan 
Group) 

 $            15,941,149 

 (Woollam Constructions) 

Logan Community Care Unit (37)        51412 
Letter of Acceptance 31 May 2012

 $              9,025,000  $              7,000,918 -$        355,000 

 Onedec Pty Ltd and 
Better Build 
Constructions Pty. Ltd. 

Mackay Acute Care Unit                      $              2,550,000  $              2,550,000  $                    2,550,000  $             2,550,000 

 $            10,401,533 

 (Badge) 

 $            24,431,356 

 (Badge) 

Redcliffe/Caboolture Medium Secure Mental 
Health (28)

 Incl Above  Incl Above  Incl Above 

Rockhampton 4 Psycho-geriatric Extended 
Treatment Beds 

 $                 562,000  $                 562,000  $                 562,000  $               562,000 

Nambour Psycho-geriatric Extended 
Treatment Beds 

 $            10,586,302 

 (Sommer & Staff) 

Townsville Extended Treatment Beds  $                 571,454  $                 571,454  $                 571,454  $               571,454 

Townsville Hospital Medium Secure Unit (66)  $            16,653,236  $              1,265,236  $            12,653,236  $           12,653,236 $4 million reduction in revised BPE 
Sept 2012

 $            12,341,677 

 (JM Kelly) 

West Moreton Community Care Unit (16) 
Goodna site costs of $862887)

 $              9,878,421  $              9,878,421  $              9,737,374  $             9,737,374 Based on updated QS estimate

The Park High Secure Unit (14) DP approval 
13/1/10 BRO43396 completed May 11(51424)

 $              8,103,977  $              8,103,977  $              8,225,721  $             8,343,466 Contingency blow out of Approx 
$122k

 $              2,097,005 

 (Sommer & Staff) 

Barrett Centre Adolescent Extended 
Treatment Unit (15) Revised Aug 11 including 
Koala Allowance $445K

 $            16,128,432  $              2,128,432  $                 605,573  $               605,573 $14m reduction due to cessation 
and $1,422,859 allocated to Prog 
Cont.QMHP Master Programming/Planning  $                 170,964  $              1,693,823  $              3,209,396  $          30,000  $             2,786,030 Program Contingency adjusted 
due to cessation of Barrett Centre 
and Deferral of T'ville Med Sec Total Capital QMHP 148,350,980$           120,485,839$           130,351,000$           130,351,000$         

QUEENSLAND MENTAL HEALTH CAPITAL PROGRAM 
BUDGET STAGE 1 - 31st December 2012

Bayside Community Care Unit (39) 51410 
Letter of Acceptance 7 November 2011

 $            10,256,988  $            10,256,988 -$        153,363  $             9,282,943 

Logan Acute Mental Health Unit (36) 51411 
Letter of Acceptance 20 September 2010

Refer to QS cost monitring report 
for details of variations and claims. 
Project 52 % complete.

 $            15,447,817  $        816,988 

 $             6,645,918 

Redcliffe Caboolture Acute Mental Health (29)                                                                      $            22,431,356  $            22,431,356 

Project 99.00 % complete project 
expected to complete under 
budget

 $           16,758,137 Refer to QS cost monitring report 
for details of variations and claims. 
Project 99 % complete.

Princess Alexandra Hospital Community Care 
Unit (32)   51414    Practical Completion 8 
August 2011     Final Certificate 10 September 
2012                             

 $            10,546,533  $            10,546,533 

 $           24,431,356 Contingency blow out of approx $2 
m. Project Servcies currently 
resolving fee costs with external 
consultant.

 $           10,586,302 

 $            15,447,817 

 $           10,401,533 Final Saving of $127,077 below 
approved budget.

 $              9,025,000 

Toowoomba Child & Youth Mental Health Unit 
(18) 

 $            10,621,902  $            10,621,902 

 $              2,600,000 -$          30,000 

 $            12,802,900  $          26,999 Townsville Child & youth Unit (67)       
51422 Letter of Acceptance 1 February 
2012

 $            12,802,900 

Forensic Extended Treatment Unit  $              2,600,000  $             2,067,002 Additional $1155 req. due to 
additional work reqd that was not 
incl in original extent of work

 $           12,368,676 Refer to QS cost monitring report 
for details of variations and claims. 
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9 Risk Management
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MHCWP - RISK 
MATRIX - 
PROJECTS

PN PROJECT TITLE - MHCWP Scope Creep Time Cost/Financial Quality Human Resources Communications Procurement Environmental Political

51410 BAYSIDE - New 20 Bed CCU Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51411 LOGAN - Redevelop for 25 Acute Care Beds Low Moderate Extreme Low Moderate Moderate Low Low Moderate
51412 LOGAN - New 16 Bed CCU Low Moderate Extreme Low Low Moderate Low Low Moderate
51413 MACKAY - New 24 Bed Acute Care Unit N/A N/A N/A N/A N/A N/A N/A N/A N/A
51414 PAH/MATER - New 20 Bed CCU Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51415 REDCLIFFE/CABOOLTURE - New 20 Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51416 REDCLIFFE/CABOOLTURE - New 23 Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51417 ROCKHAMPTON  - 4 Psycho-geriatric Acute Beds Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51418 SUNSHINE COAST - 5 PG ET Beds Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51419 TOOWOOMBA - 8 Bed C&Youth Unit & Day Centre Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51420 TOWNSVILLE - Redevelop 8 E/Treatment Beds Kirwan Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51421 TOWNSVILLE - Redevelop 30 Bed MSU Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold
51422 TOWNSVILLE - New 6 Bed C&Y Unit & Day Centre Low Moderate Moderate Moderate Moderate Moderate Low Low Low
51423 WEST MORETON - New 18 Bed CCU Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold
67499 WEST MORETON - New 18 Bed CCU - Gailes Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold Project on hold
51424 WEST MORETON - New 9 Bed HS incorp. 5 Bed HDU Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete
51425 WEST MORETON - New 18 Bed CCU to 20 Bed Forensic Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete Project Complete

51426 REDLAND - New 15 Bed Adol ETU DayC & School
Project stopped 

SD stage
Project stopped 

SD stage
Project stopped 

SD stage
Project stopped 

SD stage
Project stopped SD 

stage
Project stopped SD 

stage
Project stopped 

SD stage
Project stopped 

SD stage
Project stopped 

SD stage
50201 QH MHCWP Program Planning & Contingency N/A N/A Extreme N/A N/A N/A N/A N/A N/A

Key Risk
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