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Current Operating Position
                                     Q2              January        February        YTD February

Revenue                      $198.12M      $27.06M       $31.04M         $225.17M 
Expenditure                ($196.66M)    ($30.26M)     ($30.49M)      ($226.91M) 
Surplus/(Deficit)           $1.46M          $(3.20)M       $0.55M          $(1.19)M 

• These significant results have been realised through the WM Establishment Management Program 
controls, controls on overtime and firming up of the Turnaround Plan

• Accounting for the $4.27M Commonwealth funding reduction the current full year projected 
position is a surplus of $0.650M 

• West Moreton is at risk of the removal of Extended Forensic Treatment and Rehabilitation Unit 
(EFTRU) funding of $2.25M – Service Agreement Adjustment Window 3 – WMT16.  

• If the EFTRU funding adjustment risk materialises the End of Year position will move to a Deficit 
position of $1.6M 

• Service Agreement Adjustments are currently in negotiation with the Department of Health, 
including additional Mental Health funding of $1.057M  
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Overview – Projected End of Year Position
                                                                                              as at 28 February 2013

Current Expenditure                                                                      -$257.405M
Projected Expenditure                                                                   -$135.344M                

                              -$392.749M
Projected Revenue (Adjusted for OSR achievement)                                                                $393.321M
Anticipated End of Year position                                 $0.572M

Adjustments:
Volunteer Redundancies                                                                   $3.349M
Adjustment Window 2                                                                        $0.901M 
Adjustment Window 2                                                                        $0.520M

SPP funding reduction                                                                      -$4.267M
Return of Window 1 allocation                                                          -$0.426M
Projected End of Year Position                                                                                                  $0.649M 

EFTRU funding reduction                                                                  $2.249M
Projected End of Year Position  -$1.600M
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Budget Mid Year Review
A mid-year budget review was initiated in January 2013 and will 
complete in February 2013.  

The mid year review did not conclude the ‘Targeted Divisional Cost 
Centre expenditure reviews for Community and District Wide Services 
due to resource limitations, however, a total of $8.10M has been 
reduced from the West Moreton HSS Budget.  

The following areas were completed:

•  Incorporation of the outstanding elements of the 
Turnaround Plan reduced the West Moreton HSS Budget 
$3.54M.  
•  Targeted Divisional Cost Centre expenditure review for 
Ipswich Hospital, Mental Health and Rural reduced the West 
Moreton HSS Budget by $4.56M.  
•  Review of the capital expenditure plan 
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MOHRI FTE
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MOHRI FTE
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National Emergency Access Target
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Outpatients
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NEST Cat 1
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NEST Cat 2
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NEST Cat 3
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New NEST KPIs

• Information to be provided by Linda
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Hospital and Health Service Performance
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Mental Health EFTRU (WMT16)

Issues for further consideration:

•  Delays occurred due to building faults until late December and water ingress 
continues to present issues

•  The Park is under going a major cultural change and Service Review that has 
demonstrated significant deductions in expenditure

•  Significant additional expenditure has been incurred to the HHS catering for 
clients due to the delays in opening EFTRU

•  Ministerial interest remains in the security issues surrounding the opening of 
EFTRU 
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Mental Health EFTRU (WMT16)

07/09/12 – 31/01/13EFTRU Costs 2012-13

Pre-Commissioning (CNC/DBEMS) $59,350

5 EFTRU Clients in ETR/DD $445,165

1 EFTRU Client in Medium Secure $87,508

Additional cost of maintaining HSIS at 100% $438,303

Total Actual Additional Expenditure EFTRU Clients $1,030,271

Full Year Projected $1,766,271

Funding allocation $2,249,000

Proposed amendment to WMT16 to remove: $450,000
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Questions
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COMFORT BLANKET SLIDES

Use only in an emergency
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Current Operating Position

18

WMS.1012.0003.00110EXHIBIT 874



Paxton Reports
Review of West Moreton HHS 2012/13 Budget and Financial Turnaround 
Strategy.    
The report has been delivered to the Director General and drawn the following  
conclusions in the Executive Summary:

•  Financial managerial practices were reviewed and tightened with stricter 
controls being established to approve ordering and purchasing of goods, 
backfilling of staff and any increase in resources above approved rosters.
•  The turnaround plan is accompanied by a robust reporting and monitoring 
process managed by the performance, strategy and planning unit with financial and 
FTE reductions being monitored against target and risk related to individual 
strategies being continuously reassessed.
•  MOHRI FTE reductions are being achieved through a combination of turnaround 
plan and the improved establishment management process, with tighter controls 
over backfilling positions yielding immediate MOHRI FTE reductions.
•  Subsequent to the drafting of the report the HHS’s financial position has further 
improved with financial results for November and December being reported as 
surpluses.  The key contributor to the favourable variance being a further increase in 
the MOHRI FTE reduction achieved through improved budgetary controls 
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Commonwealth Funding Reduction Initiatives 
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MOHRI FTE
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MOHRI FTE
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MOHRI FTE
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Internal Audits
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Financial Audits
Audits have been initiated to review in detail the processes for Revenue and End 
of Month (with associated processes) 

The patient and sundry revenue audit is being conducted by the WM Principle 
Internal Auditor and commenced work on the 16 January 2013

The End of Month audit is being conducted by Lynette Gill who has considerable 
commercial skills in this area of financial reporting and commenced on 14 January 
2013

The Revenue and End of Month audits will also cover all associated processes, 
delivering a detailed action plan to improve the efficiency and effectiveness of the 
Finance Support Unit, and inform the implementation of the service review 

Audits have also been initiated to prepare WM for External Audit and will 
produce mid-year financial audit reports to inform the external auditor.
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Historical Expenditure Profile
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Historical Expenditure Profile
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VR Payment Reimbursement
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Expenditure Budget Build Detail Dec 12
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Expenditure Budget Build Detail Jan 13
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MOHRI FTE
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MOHRI FTE
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MOHRI FTE
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Activity Review
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Activity Review
•  An initial activity review has been conducted to identify areas where there has 
been considerable activity over the Service Agreement target

•  The inpatient review identified the following areas for further investigation
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MOHRI FTE
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MOHRI FTE
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MOHRI FTE
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MOHRI FTE
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MOHRI FTE
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Financial KPIs
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Financial KPIs
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Financial KPIs
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VR Dates
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