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Children’s Health Queensland Hospital and Health Service

Terms of Reference

Chief Executive and Department of Health Oversight Committee

' Purpose

The purpose of the Chief Executive and Department of Health Oversight Committee (CE DoH OC) is to
provide strategic leadership and governance for the Statewide Adolescent Extended Treatment and
Rehabilitation Implementation Strategy.

| Guiding principles .
*  Hospital and Health Boards Act 2011
= Fourth National Mental Health Plan
= Queensland Plan for Mental Health 2007-2017

Mental Health Act 2000

. Functions

The functions and objectives of the Oversight Committee include:

= Provision of executive leadership, strategic advice and advocacy in the implementation of
Statewide Adolescent Extended Treatment and Rehabilitation (SW AETR) service options.

= To identify the priorities and objectives associated with the development and implementation of
SW AETR services, and to endorse plans and actions to achieve these objectives.

= To oversight the development of a contemporary model of care for SW AETR services within the
allocated budget.

= To provide a strategic forum to drive a focus on outcomes and achievement of the transition of
SW AETR services to CHQ HHS.

= To facilitate expert discussion from key executive around planning, development, and
implementation of SW AETR services.

= To oversee the management of strategic risks.

= To monitor overall financial management of the transition of AETR services from West Moreton
HHS to CHQ HHS.

= Provision of guidance and oversight for communication and stakeholder planning.

= Provide an escalation point for the resolution of issues and barriers associated with
implementation of the SW AETR services.

4.  Authority

Members are individually accountable for their delegated responsibility and collectively responsible to
- contribute to advice provided by the Committee to the Chair in the interests of a whole-of-service
 position.

Decision Making:
- e Decisions made by the Steering Committee will be by majority.
e Where group consensus cannot be reached in relation to critical decisions, the Chair takes the final

position

. Frequency of meetings
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Meetings will be held monthly, following the Chief Executive Forums, or as required. The Chair may call
- additional meetings as necessary to address any matters referred to the Committee or in respect of
matters the Committee wishes to pursue within the Term of Reference.

Attendance can be in-person or via teleconference mediums.

The Committee is life limited for the duration of development, implementation and evaluation of transition
to CHQ HHS. The Chair will advise the Committee members approximately one month prior to the
- dissolution of the Oversight Committee.

6.  Membership , =
 Dr Peter Steer (Chair) Health Service Chief Executive, CHQ HHS

Dr Michael Cleary Deputy Director General, Health Service and Clinical Innovation
Division

Mrs Lesley Dwyer Health Service Chief Executive, West Moreton HHS

Dr Richard Ashby Health Service Chief Executive, Metro South HHS

Mrs Julia Squire Health Service Chief Executive, Townsville HHS

Dr Bill Kingswell Executive Director, Mental Health Alcohol & Other Drugs
Directorate

Ms Deb Miller A/Executive Director, Office of Strategy Management, CHQ HHS

Mr Stephen Stathis Clinical Director, CYMHS CHQ HHS

Ms Leanne Geppert A/Director of Strategy, Mental Health and Specialised Services,

West Moreton HHS
Ms Ingrid Adamson (Secretariat) Project Manager, SW AETRS, CHQ HHS

- Chair:
The Steering Committee will be chaired by the Health Service Chief Executive, CHQ, or his delegate.
The delegate must be suitably briefed prior to the meeting and have the authority to make decisions on

behalf of the Chair.

Secretariat:

Secretariat support will be provided by the Project Manager, SW AETRS or an alternate officer
nominated by the Chair.

Proxies:
Proxies are not accepted for this Oversight Committee, unless special circumstances apply and specific

approval is given for each occasion by the Chair.

Other Participants:
The Chair may request external parties to attend a meeting of the committee. However, such persons do

not assume membership or participate in any decision-making processes of the committee.

| Quorum

A quorum will comprise half of the voting members, including the Chair, plus one.

. Performance and Reporting

The Secretariat is to circulate an action register to Committee members within three business days of
~each Committee meeting.

- The Secretariat will coordinate the endorsement of status reports and other related advice to be
provided, as required, to the Children's Health Queensland Hospital and Health Service Board.
- Members are expected to respond to out of session invitations to comment on reports and other advice
~within the timeframes outlined by the Secretariat. If no comment is received from a member, it will be
assumed that the member has no concerns with the report/advice and it will be taken as endorsed.
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| 9. | Confidentiality
- Members must acknowledge and act accordingly in their responsibility to maintain confidentiality of all
~information that is not in the public domain.

| 10. | Risk Management ,
A proactive approach to risk management will underpin the business of this Committee. The Committee
- will:

Identify risks and mitigation strategies associated with the implementation of the SW AETR

services; and
= Implement processes to enable the Committee to identify, monitor and manage critical risks as

they relate to the functions of the Committee.
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Document history

Ver at ature
1.0 18/09/13 Ingrid Adamson First draft
1.1 19/09/13 Ingrid Adamson Comments from Deb Miller, AAED OSM
1.2 23/08/13 Ingrid Adamson Comments from SW AETR Steering Committee
Final 17/10/13 Ingrid Adamson Comments from CE DoH Oversight Committee

Previous versions should be recorded and available for audit.
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