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Integrating and improving the care system 
Enhance and develop the continuum of clinical mental health treatment and 
care for consumers, families and carers. This system promotes resilience and recovery. 

Key actions 
Strengthen consumer, family and carer participation in mental health services 

Establish a statewide model of service to facilitate integrated service delivery across child and youth, 

adult, older persons, statewide and specialised mental health services 

Increase the capacity of community and inpatient mental health services to deliver high quality, 

responsive, consumer-focused care 

Build collaborative links with primary health and private sector providers to ensure effective links 

between services and efficient use of resources 

Access to the right care and support at the appropriate 

time is important for people living with mental illness. 

A range of inter-connected clinical and community 

service options are required. These need to be responsive 

to the needs of people with mental illness, promote 

resilience and recovery, and facilitate positive outcomes. 

Primary health, private and public mental health 

treatment services are all engaged in the delivery of 

assessment and treatment. Together they contribute 

to a spectrum of services required to meet the needs 

of people with mental health problems and mental 

illness. Close collaboration between providers will 

minimise the risk of duplication, service gaps and 

disconnections across the continuum of care. 

The Plan focuses on fostering partnerships and 

improving linkages between services provided within 

and across the primary health, public and private 

specialist mental health sectors. It aims to improve 

access, support optimal care across all service levels 

and ensure effective use of specialised treatment 

resources. Innovative approaches to achieve improved 

continuity of care are proposed. 

Actions for 2007-11 

An additional $345.8 million will be provided over four 

years to further expand mental health treatment and 

service capacity across sectors. 

Consumer and carer participation 
The Queensland Government will implement initiatives 

focused on enhancing the capacity of consumers and 

carers to be actively involved in mental health service 

planning and delivery. This includes: 

$2.97 million to employ additional Consumer 

Consultants to provide support to consumers and 

to improve consumer engagement within mental 

health services 

developing a Queensland Government Consumer, 

Family and Carer Participation Policy 

establishing a statewide Consumer and Carer 

Coordinator position to coordinate consumer 

and carer service development initiatives and 

participation 

providing education and training to consumers, 

families and carers, mental health service 

providers and government and non-government 

staff to enable informed participation by 

consumers and carers in service delivery. 
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Primary and private sector mental health care 
The Queensland Government will support the 

development of a coordinated framework for the 

delivery of primary and private mental health care. 

This includes: 

$3.24 million to employ additional Primary Care 

Liaison Coordinators to improve coordination of 

services between primary health care and public 

mental health service providers. 

$1.42 million to support the implementation of the 

'Partners in Mind' framework and its integration 

with the Queensland Primary Mental Health Care 

Collaborative and community health services. 

establishing a forum for the public and private 

mental health sectors to collaborate and implement 

a plan for alignment of the two sectors with the aim 

of achieving a continuum of care for consumers 

moving between them. This would include 

communication protocols for access and reporting. 

delivering programs of collaborative care between 

general practitioners, other primary care providers 

and mental health professionals, particularly in 

rural and remote areas. 

Public mental health care 
The Queensland Government will implement initiatives 

focused on expanding mental health care. This includes: 

$37.78 million for 100 additional clinicians 

to provide child and youth community mental 

health services 

$9.44 million for 22 additional clinicians to provide 

adult community mental health services 

$18.7 million for 46 additional clinicians to provide 

older persons community mental health services 

The Queensland Plan for Mental Health 2007-2017 

$11.55 million for 25 additional clinicians to 

provide mobile intensive treatment services 

to consumers with complex needs living in the 

community 

$27.47 million for 60 additional clinicians to 

provide extended hours community-based 

emergency triage and brief acute treatment 

$9.63 million for 18 additional consultation liaison 

clinicians to support early assessment, treatment 

and referral of mental health consumers 

$10.5 million to employ 27 additional clinicians 

to provide tertiary statewide forensic services 

including, child and youth community forensic 

outreach, prison mental health, and court liaison 

services 

$5.7 million to employ 26 additional administrative 

staff to support clinicians working in community 

mental health services 

$15.32 million to expand district service and 

development capacity by establishing additional 

clinical leaders, supervisors and other staff to 

manage legislative, quality and safety activity. 

Mental health services to people receiving care in 

acute, extended and community mental health settings 

will be improved by providing: 

$121.55 million to expand the range of acute 

and extended treatment beds by providing 140 

new beds and to upgrade existing services to 

meet contemporary standards. This is in addition 

to the services being provided as part of the 

development of the new Gold Coast, Sunshine 

Coast and the Queensland Children's Hospitals. 
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standardised service models and protocols 

for core public mental health service functions, 

including entry criteria, case management and 

inter-sectoral collaboration. 

protocols for inter-hospital transfers and 

referrals to Queensland Health Service Districts 

providing specialist services. 

Mental health services to people in rural and remote 
areas will be improved by providing: 

$2.36 million to develop a service model for rural 

and remote mental health services in collaboration 

with the Centre for Rural and Remote Mental 

Health Queensland, and to develop innovative 

mechanisms to improve recruitment, retention 

and development of mental health staff in rural 

and remote areas 

Programs developed in collaboration with the 

Centre for Rural and Remote Mental Health 

Queensland and the Queensland Centre for 

Mental Health Promotion Prevention and Early 

Intervention to promote mental health and prevent 

the development of mental health problems in 

rural and remote communities. 

Mental health services to people from an Aboriginal 
and Torres Strait Islander background will be improved 

by providing: 

$5.15 million to employ additional Aboriginal and 

Torres Strait Islander mental health workers to 

provide assessment, treatment and care to people 

with a mental illness who are from an Aboriginal 

and Torres Strait Islander background 

a specialist hub of expertise to provide leadership 

and oversight of development of service models, 

workforce and partnerships in collaboration with 

the Centre for Rural and Remote Mental Health 

Queensland. The specialist hub will provide 

support to Aboriginal and Torres Strait Islander 

workers in the development and delivery of 

clinical services. 

Mental health services to people from a culturally and 
linguistically diverse background will be improved 

by providing: 

$1.8 million for additional clinicians to provide 

transcultural mental health services. These 

clinicians will help to improve the capability of 

mental health services to respond to the needs or 

people with a mental illness from a culturally and 

linguistically diverse background. 

programs to increase mental health literacy and 

reduce stigma and discrimination in culturally and 

linguistically diverse communities. 

support to the Queensland Transcultural Mental 

Health Centre in implementing the mental 

health components of the Queensland Plan for 

Multicultural Health 2007-12. 

Access to the right care and 
support at the appropriate time 

is important for people living 
with mental illness. 
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Mental health care for people who have a co-existing 

mental illness and drug and alcohol problem will be 

improved by providing: 

$2.92 million to establish dual diagnosis 

coordinators to facilitate the provision of 

coordination between mental health and drug and 

alcohol services, and to provide training and skill 

development for mental health services 

statewide guidelines for mental health services to 

ensure routine screening of all consumers for drug 

and alcohol problems and the provision of brief 

therapeutic interventions. 

Initiatives are being progressed by Queensland Health, 

the Department of Justice and Attorney-General, 

and the Mental Health Review Tribunal to improve 

management of people with mental illness who 
commit serious offences and to increase support for 

victims of violent offences committed by people who 

are found of unsound mind or unfit for trial under the 

Mental Health Act 2000. 

Initiatives include: 

$0.8 million to improve community and 

stakeholder understanding of the forensic mental 

health system as part of the recommendations 

from the Review of the Mental Health Act 2000 

by developing mental health literacy materials, 

culturally targeted resources and a media 

professionals' package. 

$29.18 million to enhance clinical services for 

adult forensic mental health consumers and to 

improve risk management practices. Funding will: 

• establish 35 additional positions 

• improve specialist and district based forensic 

services and increase the number of Indigenous 

mental health workers 

• provide risk management training and monitor 

and report on compliance with forensic mental 

health policy and legislation. 
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$10.24 million to establish a statewide Victim 

Support Service and a Victim Information Register. 

$13.34 million to improve the forensic legal 

processes related to the Mental Health Court and 

the Mental Health Review Tribunal. 

There will be ongoing liaison with Queensland 

Corrective Services in relation to victims of serving 

sentence prisoners. The benefits of Queensland 

Health providing ongoing support, liaison and 

service provision to offenders with mental illness is 

acknowledged. This cross departmental relationship 

is essential to the continued health and wellbeing of 

offenders accessing health care within any Queensland 

Corrective Services centre. 

The Queensland Government will improve the provision 

of mental health services to people who have complex 
mental health needs by providing: 

$0.97 million to employ additional positions to 

boost the capacity to coordinate services for 

people with complex needs related to intellectual 

disability and mental illness 

$2.71 million to establish positions to build 

capacity to provide assessment and treatment for 

people with eating disorders in the community 

$1.12 million to establish positions to enhance 

the capacity to provide assessment and treatment 

for people with mental illness and a visual or 

hearing impairment 

additional funds to Disability Services Queensland 

to employ clinicians to provide services for people 

with an intellectual disability and mental illness, 

as part of the response to the recommendations 

of the Hon. W.J. Carter's review and resulting 

report Challenging Behaviour and Disability: 

A Targeted Response. 
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Outcomes by 2011 

These initiatives will enhance service delivery and 

expand the range of services provided to meet 

the needs of a growing population. By 2011, the 

Queensland Government will have delivered the 

following outcomes: 

Improved consumer and carer representation 

at all levels of mental health activity and 

decision making. 

Implemented a coordinated framework for the 

delivery of primary, private and public mental 

health services. 

Expanded community public mental health 

services with the employment of additional clinical 

staff across child and youth, adult and older 

person services in the community. By 2011 the 

number of clinical staff employed in community 

public mental health services is expected to 

increase by 21 %. This increase will mean that 

there will be 48 full time staff per 100,000 of the 

total population. This represents an estimated 

progress of up to 68% towards achievement of a 

ten year target rate of 70 full time equivalent staff 

per 100,000 population. 

Expanded access and capacity to deliver specialist 

mental health care services for people within 

special populations or with complex needs. 

Expanded and improved the infrastructure of hospital 

and community based inpatient services towards 

a ten year target of 40 beds per 100,000 total 

population for acute and extended inpatient services. 

Outcomes by 2017 

By 2017, the Queensland Government will have: 

Public mental health services 
increased effective consumer, family and carer 

participation in public mental health services 

provided effective consumer and carer advisory 

systems 

facilitated cross-sector care for consumers, 

families and carers 

established a consistent model of service provision 

for the delivery of mental health services 

expanded the capacity of community mental 

health services 

provided sufficient mental health inpatient 

beds that reflect contemporary standards and 

population needs 

improved access and entry to mental health care 

for consumers, families and carers 

improved capacity to provide comprehensive 

mental health care to children and young people 

aged 15-25 

improved capacity to respond to mental health 

needs of older persons 

improved capacity to provide mental health 

services to people in rural and remote areas 

improved capacity to respond to the mental health 

needs of Aboriginal and Torres Strait Islander people 

increased capacity to deliver Forensic Mental 

Health Services 

provided effective models of mental health service 

delivery to people with a mental illness and drug 

and alcohol problems (dual diagnosis) 

provided culturally appropriate responsive 

services to people from culturally and linguistically 

diverse backgrounds 

strengthened delivery of consultation-liaison 

services across Queensland 

provided a continuum of care for people with 

eating disorders 
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strengthened local capacity to provide 

specialist mental health care to people who 

are deaf and/or blind 

strengthened local capacity to provide 

specialist mental health care to people with 

intellectual disability 

strengthened local capacity to provide 

specialist mental health care to people with 

acquired brain injury 

strengthened local capacity to provide 

specialist mental health care to people with 

severe mood disorders 

expanded capacity to respond to people with 

mental illness who are homeless. 

Primary Care 
developed planning and leadership for cross­

sector primary mental health care 

strengthened partnership processes between 

primary, private, public and non-government 

providers of mental health care. 

Private Sector Mental Health Care 
engaged private, primary and community 

sectors in local-level planning with public 

mental health services 

established greater collaboration between 

private psychiatrists, primary care services 

and public mental health services. 

22 The Queensland Plan far Mental Health 2007-2017 

The Plan focuses on fostering 
partnerships and improving 
linkages between services 
provided within and across 
the primary health, public 

and private specialist mental 
health sectors. 
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Participation in the community 
Build capacity to assist and support people with mental 
illness to live full and meaningful lives in the community 

Key actions 
Increase access to non-clinical recovery-focused services delivered through the non-government sector 

Expand access to supported housing and accommodation services for people with mental illness 

Increase capacity of Government agencies to support recovery of people with mental illness across 

a range of services 

People living with mental illness require a range of 

services to strengthen their community engagement 

and improve quality of life. Stable housing, income 

support, education and employment are all vital for 

recovery, and require access to a range of government 

and non-government services. 

The non-government and community sectors have a 

key role in providing non-clinical, personal care and 

other flexible supports to people living with mental 

illness, families and carers. Close partnerships will 

be required between Queensland Health, Disability 

Services Queensland and other government agencies, 

to ensure availability of the range of services required 

by people with mental illness within the community. 

Actions for 2007-11 

An additional $98.09 million will be provided over 

four years to develop and implement programs that 

will increase access to community based services. 

These include: 

Accommodation and personal support 
The Queensland Government will expand the 

continuum of supported housing and accommodation 

available to people with mental illness in the 

community. Disability Services Queensland will 

purchase non-government sector services to provide 

non-clinical personal support and accommodation to 

mental health consumers and their families. 

Initiatives include: 

$35.64 million to purchase a range of 

accommodation and personal support services, 

including: 

new residential recovery places to provide 

ongoing assessment, treatment and 

rehabilitation with the goal of assisting people 

to live successfully in the community 

, additional personal support packages to 

provide non-clinical support to people with 

varying levels of psychiatric disability living in 

the community in hostels, boarding houses, 

or in their own homes. 

• Additional places for consumer operated 

crisis and respite services to provide short-term 

accommodation, up to a maximum of three months, 

for those in need of respite, or emergency and 

crisis support. 

• Non-clinical personal support for people with 

a mental illness transitioning from corrective 

facilities to accommodation in the community. 

• The Department of Housing, Disability Services 

Queensland and Queensland Health will expand 

the Housing and Support Program: 

• $40 million to provide additional housing places 

for people with a severe mental illness who have 

moderate to high support needs. Eligibility criteria 

will require the person to be homeless or in acute 
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or extended treatment facilities, eligible for social 

housing and unable to maintain current housing 

arrangements without adequate support. 

• $22.45 million to provide non-clinical personal 

support to people with a severe mental illness 

who have moderate to high support needs and are 

living in social housing. Personal support services 

may include assistance with activities of daily 

living and practical support to access programs 

and services, which help to maintain optimal 

mental health functioning and promote recovery. 

Vocational rehabilitation 
The Queensland Government will support the 

implementation of initiatives to improve the 

engagement of people with a mental illness in 

vocational rehabilitation and employment, including: 

developing, implementing and evaluating 

a model of vocational rehabilitation which 

collocates an employment specialist within 

a mental health service 

establishing initiatives to foster the increased 

involvement of people with a mental illness in 

training, educational and employment readiness 

opportunities 

collaborating with non-government sector 

organisations to develop and provide a range of 

consumer-run vocational rehabilitation programs. 

People living with mental 
illness need a range of services 
to strengthen their community 

engagement and improve 
quality of life. 

The Queensland Plan for Mental Health 2007-2017 

lnteragency coordination 
The Queensland Government will support cross-sector 

collaboration to: 

develop and implement a strategic plan 

for the mental health non-government sector in 

Queensland, which enhances workforce capacity 

and infrastructure, service quality and review, 

and research, evaluation and outcome reporting 

develop and implement local cross-agency 

operational protocols and guidelines; local 

partnership agreements; and cross-agency 

education and professional development 

initiatives 

continue to implement and develop the Mental 

Health Intervention Program to improve 

collaborative responses between the Queensland 

Police Service, Emergency Services and public 

mental health services. 

Outcomes by 2011 

Investment of funds will improve the range of care 

and support for consumers living in the community. 

By 2011, the Queensland Government will have 

delivered the following outcomes: 

provided and maintained an expanded range of 

non-clinical personal support and accommodation 

aimed at assisting people with a mental illness to 

live a meaningful life in the community 

improved inter-sectoral collaboration in the 

delivery of programs to assist people with a mental 

illness to live and participate in the community. 
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Outcomes by 2017 

By 2017, the Queensland Government will have: 

strengthened the capacity of non-government 

organisations to deliver a range of quality mental 

health services that promote recovery 

expanded the range of community-based 

supported housing and accommodation options 

for people with mental illness 

expanded non-government sector services for 

consumers, carers and families 

strengthened non-government capacity and 

government services in the criminal justice system 

increased vocational rehabilitation for people with 

mental illness 

improved access to education, training and 

employment opportunities for people with 

mental illness 

increased understanding of mental illness in 

non-government and government employees 

expanded mental health initiatives for police, 

mental health and emergency services. 

expanded cross-government capacity to provide 

a coordinated statewide mental health and 

psychosocial disaster response and enhanced 

participation in the community recovery response. 

improved the capacity of the non-government 

sector to deliver a range of mental health services 

in the community, towards a ten year target rate of: 

• 15 places per 100,000 population for residential 

recovery programs 

• 35 places per 100,000 population for supported 

social housing 

• 35 packages per 100,000 population for support 

to people with a mental illness living in hostels 

and private homes 

• 3 places per 100,000 population for crisis and 

respite services. 

The Queensland Government will expand the continuum 
of supported housing and accommodation available to 

people with mental illness in the community. 
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Coordinating care 
Facilitate the linkage of a range of services to provide an integrated 
system of care to consumers, families and carers 

Key actions 
Strengthen partnerships and collaborative initiatives between Government agencies to address 

mental health service priorities 

Establish Service Integration Coordinators to improve service integration across government and 

non-government providers 

Implement processes at the local level to support collaborative, coordinated care across 

government and non-government agencies and improve outcomes for people with mental illness 

and complex care needs 

Commitment to coordinated care for people with 

mental illness and complex needs is a priority. 

The various elements of service provided to people 

with mental illness by organisations and services 

across sectors need to be integrated to ensure the 

best outcomes are achieved. A collaborative approach 

will minimise the risk of people of all ages including 

youth, falling through gaps in the service system 

and allow the various services to work together as 

inter-related parts of a single system of care. 

Actions for 2007-11 

$4.77 million in funds will be provided over four years 

to strengthen the capacity to coordinate care for 

Queensland government agencies will work in 

partnership to develop coordinated responses to 

disasters to minimise psychological impact and facilitate 

community recovery, including increasing the availability 

of training and professional staff development. 

In addition an lnteragency Action Plan for an integrated 

human services framework to better respond to the 

needs of people with mental illness, their families 

and carers will be developed. Initially this plan will 

focus on people who are at risk of, or are experiencing 

social exclusion. 

Outcomes by 2011 

consumers with complex needs living in the community. Investment of funds to support these initiatives 

This funding will support the establishment of Service will improve the coordination of care and support 

Integration Coordinator positions across Queensland. for consumers living in the community. By 2011, 

the Queensland Government will have delivered 

Service Integration Coordinator positions will be the following outcomes: 

responsible for: 

improving care planning, communication 

and continuity across agencies 

overseeing processes for linking core 

service needs 

ensuring efficient utilisation of resources. 

The Queensland Plan far Mental Health 2007-2017 

improved capacity for people with a severe mental 

illness to successfully live in the community 

improved access to a range of support services 

and care for people with a severe mental illness 

in the community 

improved capacity for effective inter-sectoral 

collaboration to assist people with mental 

illness to access appropriate support and 

care in the community 
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reduced the number of people with severe 

and persistent mental illness and psychiatric 

disability who currently fall through the gaps 

in service provision 

improved the degree to which people with a 

mental illness are socially included and able 

to participate in the community. 

Outcomes by 2017 

By 2017, the Queensland Government will have: 

established governance of mental health across 

sectors, and other levels of government 

• strengthened capacity for cross-sector 

collaboration between providers of mental health 

care at the local level. 

The various elements of 
service provided to people with 
mental illness by organisations 

and services across sectors 
needs to be integrated. 
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Workforce, information, quality and safety 
Enhance and strengthen the capacity of services to provide high quality, 
safe and evidence-based mental health care 

Key actions 
Increase availability of a skilled mental health workforce 

Improve access to mental health service information, including information on consumer perceptions 

of care, to inform service evaluation and planning 

Improve delivery of safe, high quality care through effective quality improvement processes 

Increase access to evidence from research to inform mental health service delivery and development 

The capacity to provide high quality services is 

essential to the delivery of a contemporary mental 

health care system, and relies on the use of evidence­

based care to produce measurable improvements for 

consumers, carers and families. The quality agenda 

focuses on workforce development, information 

management, quality and safety initiatives, and 

research development. These are essential to the 

delivery of high quality care into the future. 

Actions for 2007-11 

An additional $70.82 million will be provided over 

four years to expand and develop the mental health 

workforce to ensure the provision of high quality, 

safe public mental health services, and to continue 

developing mental health research and information 

management capacity. This funding includes $43 

million from the Queensland Government to replace 

Commonwealth funded projects expiring in 2007-08. 

The Queensland Plan for Mental Health 2007-2017 

Workforce development 
The Queensland Government will implement initiatives 

focused on developing workforce capacity to deliver 

mental health programs. This includes: 

$2.41 million to develop and implement a range 

of strategies to recruit mental health staff. These 

include undergraduate marketing initiatives, 

targeted scholarships and incentives for people to 

enter the mental health workforce. 

$3.06 million to provide a range of ongoing 

support to assist with retaining mental health staff. 

This includes orientation programs and supervision 

models for allied health and nursing. 

$0.69 million to improve workplace culture and 

leadership, including programs to provide support 

to professional supervisors and team leaders. 

$0.67 million to provide staff training and 

education through the Queensland Centre for 

Mental Health Learning including implementation 

of recovery training for mental health staff. 

$0.46 million to provide support to develop the 

non-government sector workforce. 

Additional positions in the Queensland Centre 

for Mental Health Learning to improve risk 

assessment and management skills as part of the 

implementation of the recommendations from the 

Review of the Mental Health Act 2000. 
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Enhancing the statewide role of the Queensland 

Centre for Mental Health Learning in the provision 

of mental health training initiatives for staff, 

consumers, family, and carers across public , 

private and community sectors. 

Developing a Workforce Development and 

Innovation Plan, which is consistent with the 

National Practice Standards for the Mental Health 

Workforce, including: 

• development of Clinical Practice Guidelines 

• development of standardised multidisciplinary 

training and education curriculum and modules 

based on the National Practice Standards for 

the Mental Health Workforce, for delivery by 

specialist educational units. 

Information management 
The Queensland Government will support the further 

development of Queensland Health information 

management systems to support quality mental health 

service delivery and reform. This includes: 

$16.4 million to establish the Consumer Integrated 

Mental Health Application (CIMHA), which will 

enhance access to clinical and service information 

needed to support service delivery and evaluation 

$2.16 million to more effectively utilise 

information in clinical practice, service planning 

and policy development 

$1.2 million to establish and maintain a data 

reporting repository 

developing and implementing strategies to 

improve access to mental health information 

implementing routine reporting of key performance 

indicators to guide service improvement activities 

and facilitate performance monitoring 

building infrastructure to enable the linking of 

mental health data sets at the client and service 

levels to better inform planning, funding, evaluation 

and development of models of best practice 

developing a health planning model for mental health 

based on prevalence and service utilisation data. 

The quality agenda focuses on workforce development, 
information management, quality and safety initiatives, 

and research development 
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Quality and safety 
The Queensland Government will continue to 

develop and improve quality and safety systems in 

collaboration with consumers, carers and families, 

government and non-government service providers. 

This work will include: 

the development and implementation of a 

comprehensive Quality and Safety Plan which is 

aligned to National Standards for Mental Health 

Services and is consistent with the National Safety 

Priorities in Mental Health: the National Plan 

for Reducing Harm 

establishment of a system of clinical audit that 

engages services in ongoing review and quality 

improvement 

finalisation of implementation of the key 

recommendations in: 

• Achieving Balance: Report of the Queensland 

Review of Fatal Mental Health Sentinel 

Events (2005) 

The Queensland Plan for Mental Health 2007-2017 

• Promoting balance in the forensic mental 

health system - Final Report- Review of the 

Queensland Mental Health Act 2000. 

Mental health research 
The Queensland Government will continue to support 

mental health research and particularly, the application 

of research to clinical practice. This includes: 

$0.77 million to develop a statewide framework 

for mental health research which supports the 

translation of evidence and innovation into 

improved day-to-day services for consumers, 

their families and carers 

collaborating with appropriate research bodies 

exploring increased funding for scholarships that 

promote the translation of evidence into practice. 
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Outcomes by 2011 

Investment of funds to support workforce development 

and the provision of quality and safe mental health 

services will improve services for consumers, carers and 

their families. By 2011, the Queensland Government 

will have delivered the following outcomes: 

developed sustainable mechanisms to recruit and 

retain an adequate mental health workforce 

improved workforce development and support to 

ensure ongoing capability of mental health staff to 

deliver services 

developed and maintained effective leadership 

support for professional supervisors and 

operational leaders 

improved the use of information by clinicians and 

organisations in day-to-day clinical practice and 

service improvement initiatives 

developed and maintained the appropriate 

technology, infrastructure and resources to 

support mental health information management 

implemented and maintained effective quality and 

safety systems to ensure proactive identification 

of safety risks 

developed strategic links between the mental 

health workforce in public mental health services 

and the non-government sector workforce. 

Outcomes by 2017 

By 2017, the Queensland Government will have: 

Workforce development 
developed and implemented a range of innovative 

recruitment and retention strategies for public 

mental health services 

developed and implemented new roles and new 

ways of using the skills and expertise of the 

mental health workforce 

engaged key stakeholders in mental health 

workforce planning and development. 
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Information management 
provided relevant and timely information to 

consumers, carers, mental health service providers 

and the community 

provided appropriate information and support 

to inform quality mental health service delivery 

and reform 

• provided the technology, infrastructure, and 

resources that meet Queensland's mental health 

information needs 

established a quality and safety governance 

structure for mental health care across 

Queensland 

enhanced safety and minimised harm to 

consumers, the mental health workforce and the 

broader community 

engaged mental health stakeholders in quality 

and safety systems. 

Research 
established statewide mechanisms to ensure that 

all key stakeholders contribute to, and benefit 

from mental health research. 

The Queensland Plan for Mental Health 2007-2017 
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The Queensland Plan for Mental Health 2007-2017 sets An evaluation framework is being developed that 

a broad agenda to guide the reform and development considers progress towards identified goals and 

of mental health services across the State, providing objectives at multiple levels: 

strategic and operational direction to mental health 

services. The Plan informs development, delivery and 

investment in mental health services. 

It outlines a staged approach to reform and looks 

to the future as Queensland progresses towards a 

genuinely collaborative and supportive mental health 

system. Progressive implementation of the Plan will 

see Queensland establish a broader base for mental 

at the individual level in regard to the outcomes 

for consumers and carers, and the delivery and 

achievements of specific programs 

at the organisational and resource management level 

at the state level in regard to systems development, 

coordination and collaborative achievements 

within the National COAG evaluation framework. 

health intervention, while simultaneously moving This Plan will remain current for ten years. It will be 

towards a stronger focus on promotion and prevention, reviewed and updated every two years. The benefits 

as well as establishing a consumer-driven, recovery- and outcomes of initial reforms will assist in shaping 

focused service delivery system. further mental health improvements in Queensland 

throughout this period. 

Implementation of the Queensland Plan for Mental 

Health 2007-2017 will be overseen by the Mental 

Health Interdepartmental Committee. The Director 

of Mental Health will be responsible for coordinating 

regular reporting that will be detailed in Queensland 

Health's Agency Service Delivery Statement, the annual 

Queensland Health Performance Report and a report 

to Cabinet. 

The Queensland Plan for Mental Health 2007-2017 sets 
a broad agenda to guide the reform and development of 

mental'health services across the State. 
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Feedback and contact details 

We welcome your feedback on the Queensland Plan 

for Mental Health 2007-2017. 

Please send feedback to mhb@health.qld.gov.au 

or you can contact: 

The Director 

Mental Health Branch 

Queensland Health 

GPO Box 48 

Brisbane Q 4001 

Further copies of the Queensland Plan for Mental Health 

2007-2017 are available: 

electronically, on the Queensland Health internet 

site at www.health.qld.gov.au/mentalhealth 

printed copies available by telephoning 1800 989 451. 

The Queensland Plan for Mental Health 2007-2017 
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Ministers' Message 
In June 2008, the Queensland Government announced a 10-year plan to reform and develop the 

mental health system-the Queensland Plan for Mental Health 2007-2017. This plan reflects the 

Government's commitment to providing a world-class mental health system that delivers 

world-class results for all Queenslanders. 

The plan outlined our vision for mental health care and positions mental health services to better 

respond to demand and implement new and innovative approaches to meet consumer and carer 

needs. The plan is complemented by Supporting Recovery: Mental Health Community Services 

Plan 2011-2017. This plan reflects the government's commitment to strengthening the community 

mental health sector and builds on the achievements to date assisting and supporting people with 

mental illness to live full and meaningful lives in the community under priority 3 of the Queensland 

Plan for Mental Health 2007-2017. 

The Queensland Government has supported the plan with record investments in mental health 

totalling more than $632 million. Combined with existing funding, this brings the Government's 

investment to more than $1 billion every year, to deliver improved mental health services. 

A rigorous evaluation strategy has also been implemented to measure the plan's impact and 

outcomes. Evaluation results are used to ensure our resources and efforts remain aligned to our 

goals, and will also provide insights into how our efforts are improving the mental health system. 

The information presented in this report shows: 

• we have invested (as planned) in more staff and better inpatient facilities, increasing the 

capacity of mental health services 

• we have improved the quality of the mental health system, with better links between mental 

health services and community supports, and more sustainable treatment for consumers 

• mental health services are reaching more people living with mental illness, who value the 

services that they receive. 

These results demonstrate our strong progress towards achieving the aims and targets set out in 

the plan. 

However, there is more work to do. Further investment and reform is planned, to manage significant 

challenges in the years ahead. The Queensland Government is committed to supporting the mental 

health of all Queenslanders. That's why we will take a further major step in transforming the state's 

mental health system, by establishing an independent Queensland Mental Health Commission 

from July 2012. Queensland can and will do better in providing a more person-centred, recovery­

oriented, community-based, co-ordinated and human rights-focused mental health system for 

Queens landers. 

We look forward to continuing to implement our vision for mental health in Queensland. 

Geoff Wilson MP 
Minister for Health 

Curtis Pitt MP 
Minister for Disability Services, 

Mental Health and Aboriginal and 

Torres Strait Islander Partnerships 
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