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Achievements in providing effective leadership and management at a senior level in the areas
of contemporary mental health aleohol and other drugs sfrategic, clinical and legislative policy,
clinical governance and cross-sector collaboration.
Strategle, conceptual, analytical and innovative skills with a record of success in the
negotiation, development and implementation of national and state mental health and alcohol
and other drugs policies, plans and strategies.

v Achievement in the development and presentation of high quality briefs, reports, information
and background papers, cabinst submissions and correspondence.
High level communication, negctiation and liaison skills with a record of success in working
across government, private and non-government seclors, and with consumers and carers,
particularly in reiation to sensitive issues and complex ideas and information.

= Demonstrated ability to lead and manage staff in line with contemporary human resource
maragement practicas, including equal employment opportunity, anti-discrimination,
occupational health and safely, ethical behaviour, Public Sector Management Commission
Standards, and associated Queensland Health policies.

How to apply
Please provide the following information to the panel to assess your suitabiiity:

Your current CV or resume, including referees. You must seek approval prier to
nominating a person as a referes. Referees should have a thorough knowledge of your work
performance and conduct, and it is preferable to include your currentimmediate past
supervisor. By providing the names and contact details of your referee/s you consent for these
people to be contacted by the selection panel. If you do not wish for a referee to be contacted,
please indicate this on your resume and contact the selection panel ¢chair to discuss.

A short response {maximum two pages) on how your experience, abilities, knowledge and
personal qualities would enable you to achieve the key accountabifities of the position and

demonstrates that you are the right person for the job.

About the Health Service and Clinical Innovation Division and the Mental Health

Alcohol and Other Drugs Branch

The Health Service and Clinical Innovation Division is responsible for:

Statutory functions related to public health, private heailth licensing, and mental health, as
required under relevant legislation.

Statewide coordination and manitoring of health protection; disease surveillance, prevention,
and control; alcohal and other drugs; and mental health services.

Advice and support services o maximise patient safety outcomes; and clinical process
improvement to help resolve and improve patient access te care across Queensland and
improve the health system efficiency and performance.

+  Provision of statistical information to enable decision-making, clinical improvement, monitoring
and evaluation of health services, and for reporting against national agreements and other
requirements.

Development of strategies to meet the future clinician workforce challenges.
Provision of advice and coordination, workforce development and support, including education
and training, and performance and productivity monitoring, for nursing, medical, alled health

and dental professions.

The Mental Healih Alcohol and Other Drugs Branch supports the statewide development, delivery
and enhancement of safe, quality, evidence-based clinical and non-clinical services in the
specialist areas of mental heaith and alcohot and other drugs treatment. This involves the Branch:
= Supporting and coordinating clinical service development and improvement, including by
managing and evaluating performance;
= Daslivering evidence-based planning, funds acquisition and policy development;
Meeting Queensiand’s obligations around the collection and reporting of infermation;
Representing Queensland in progressing national reform agendas;
Funding, coordinating and evaluating system-wide specialist programs;
Supporting patient safety and engagement;
Administering the Mental Health Act 2000,
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Pre-employment screening

Pre-employment screening, including criminal history and discipline history checks, may be
undertaken on persons recommended for employment. The recommended applicant will be
required to disclose any serious disciplinary action taken against them in public sector
smployment. In addition, any factors which could prevent the recommended applicant complying

with the requirements of the role are to be declared.

Roles providing health, counselling and support services mainly to children will reguire a Blue
Card, unless otherwise sxempt. Please refer to the (nformation Package for Applicants for details

of employment screening and other employment requirements.

Health professional roles involving delivery of health services to children and youth
All relevant health professional (including registered nurses and medical officers) who in the
course of their duties formulate a reasonable suspicion that a child or youth has been abused or
neglected in their home/community environment, have a legislative and a duty of care obligation to
immediately report such concerns to Child Safety Services, Department of Communities.

All relevant health professional are also responsible for the maintenance of thelt level of capability
in the provision of health care and their reporting obligations in this regard.

Salary Packaging
To find out whether or not your work unit is eligible for the Public Hospital Fringe Benefits Tax

(FBT) Exemption Cap please refer to the Salary Packaging Information Booklet for Queensland
Health employees available from the Queensland Health Salary Packaging Bureau Service

Provider — RemServ at hitp//www.remserv.com.au. For further queries regarding salary
packaging RemServ's Cusiomer Care Centre may be contacted via telephone on 1300 30 40 10.

Disclosure of Previous Employment as a Lobbyist
Applicants will be required fo give a stalement of their employment as a lobbyist within one (1)

menth of taking up the appointment. Detalls are available at
hitp://www.psc.qgld.aov.au/library/document/policy/| ist-disclosure-policy.pdf.

Probation
Employees who are permanently appointed to Queensland Healih may be required to undertake a

period of probation appropriate to the appointment. For further information, refer to Probation HR

Policy B2 http://www.health.gld.gov.au/ghpolicy/docs/pol/gh-pol-187.pdt.
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E
From: John Allan|
Sent: Friday, 15 August 2014 4:12 PM
To: Sharon Kelly; Leanne Geppert
Ce: Lesley Dwyer
Subject: FW: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-
ME.FID2743997]
Attachments; Letter 15 August 2014 to QM re Barrett Adolescent  Psychiatric Centre.pdf;

Instrument of Appointment - 14 August 2014.pdf

Hi Sharon
Here is the formal request for the informatian.
We need to supply the information to Kristy Geddes at Minster Ellison as per the letter

Please let me know if you have any concerns

Regards
John

Assoc Prof John Allan

Chief Psychiatrist
Office of the Chief Psychiatrist | Mental Health Alcohol & Other Drugs Branch | Health Service & Clinical Innovation

Division
Department of Health/Hospital and Health Service | Queensland Government

15 Butterfield St, Herston Q 4006
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From: Wensley Bitton
Sent: Friday, 15 August 2014 3:09 PM
To: John Allan

Ce: [ Annette McMulian

Subject: FW: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-ME.FID2743997]

HiJohn

Please see the attached for your direct actian and if necessary, liaison back with Kristi directly for clarification as to
any aspect.

The request makes clear that any confidential information may be released to the investigators under section 194(2)
of the HHB Act and must be complied with.
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John, if you are on-sending the request, you should make sure the recipient understands this is of utmost
importance and urgency in the collation of records and that for confidentiality purpases, they store the request and

the accompanying instrument of appointment away from the medical records, etc in a secure file.

Happy to assist you further.

Kind regards
Wensley

From: Lisa Larsen | | On Behalf Of Kristi Geddes

Sent: Friday, 15 August 2014 1:59 PM

To: Wensley Bitton

Subject: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-ME.FID2743997]

Please refer to the attached correspondence,

Regards
Kristi

Kristi Geddes Senior Associate

t4 |
Minter Ellison Lawyers Waterfront Place » 1 Eagle Street = Brisbane » QLD 4000

T www.minteralison.com

i+ Please consider the environment before printing this email
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IMPORTANT INFORMATION - PLEASE READ

This email and any attachments are confidential and may be legally privileged (in which case neither is
waived or lost by mistaken delivery). Please notify us if you have received this message in error, and
remove both emails from your system. Any unauthorised use is expressly prohibited. Minter Ellison collects

personal information to provide and market our services (see our privacy policy at .

http://www.minterellison.com for more information about use, disclosure and access). Minter Ellison's
liability in connection with transmitting, unauthorised access to, or viruses in this message and its
attachments, is limited to re-supplying this message and its attachments.
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MinterEllison

L nw WY ERE

15 August 2014 LEVEL 22 WATERFRONT PLACE 3 EAGLE STREET BRISBANE
PO BOX 7844 WATERFRONT PLACE 0D 4001 AUSTRALIA
Iv) Bl A om

BY EMAIL o/ [

Dr John Allen

Chief Psychiatrist

Mental Health Aleohol and Other Drugs Branch
Department of Health

Dear Dr Allen
Health Service Investigation — Barrett Adolescent Psychiatric Centre

We confirm the appointment of Associate Professor Beth Kotze, Ms Tania Skippen and the
writer as investigators for a Health Service Investigation in relation to the closure of the Barrett
Adolescent Psychiatric Centre (the Centre). These appointments were pursuant to instruments
of appointment dated 14 August 2014 and we enclose, for your reference, a copy of the writet's
Instrument of Appointment and the relevant Terms of Reference for the investigation.

The investigators would appreciate your assistance in coordinating the provision of the following
documents in order to commence their investigation. We confirm that this request is made
pursuant to section 194(2) of the Hospita! and Health Boards Act 2011 (Qld):

1 Documents and information relating to the governance model in place within Queensiand
Health (including the Department of Health and relevant Hospital and Health Services,
including West Moreton, Metro South and Children's Health Queensland and any other
relevant Hospital and Health Service) to manage and oversight the healthcare transition
plans for the then current inpatients and day patients of the Centre post 6 August until its
closure in January 2014;

2 Copies of the relevant healthcare transition plans for the then current inpatients and day
patients of the Centre post 6 August 2013 and until its closure in January 2014;

3. As relevant to the development, interpretation and implementation of those transition
plans, clinical records of the then current inpatients and day patients of the Centre; and

4, Details of relevant clinicians and staff of the Centre between 6 August 2013 and its
closure in January 2014,

The investigators have been asked to complete the investigation before 16 September 2014. On
that basis, we request that the documents be provided within 7 days. Please let us know if that is
likely to cause you any difficulties.

MINTER ELLISON GROUP AND ASSOCIATED GFFICES
ADELAIDE AUCKLAND BELING BRISBANE CAMBERRA DARWIN GOLD COAST HONG KONG
LONDON MELBOURNE PERTH SHANGHAI SYDNEY ULAANBAATAR WELLINGTON 3 1

ML LIA5WE | (WI0eT)
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Health Service Investigation ~ Barrett Adolescent Psychiatric Centre

QHD.900.003.0049

15 August 2014

Yours faithfully
MINTER ELLISON

oA ECTL

St
Contact; Kristi Geddes Direct phone:
Bmail:
Partner responsible: Shane Evans Direct phone:

Qur reference: SGE KXMM 1084936

enclosure

MIL_| (4357463 | (W2007}
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INSTRUMENT OF APPOINTMENT
HEALTH SERVICE INVESTIGATOR

{, IAN MAYNARD, Director-General, Queensland Health, appoint, pursuant to Part 9 of the
Hospital and Health Boards Act 2011, Me Kristl Geddes, Senior Assoclate, Minter Eflison
Lawyers, (“the appeintee”), as & health service investigator to investigate and report on
matlers reiating to the management, administration or dslivery of public seclor health
services in Queensiand Health statewide as set out in the Terms of Reference contained in
Schedule 1, and provide a written report to me by 16 September 2014 or such other date as

agreed by me.
Conditions of appointment

1. The appointmant commences the date of this Instrument and will end on delivery of
the required report.

2, The appointee s to work co-operatively during the Investigation with the other
appointed Heallh Service Invesligators (Associate Professor Beth Kotze, Acting
Associate Director, Health System Management, Mental Health and Drug and
Alcshol Office, NSW Ministry of Health, Fellow of the Royal Australian and New
Zealand College of Psychialrists and Ms Tania Skippen, Occupatlonal Therapist,
Associate Direclor, Specialist Programs, Mental Health - Children and Young People,
Mental Health and Drug and Alcohol Office, NSW Miinistry of Health) under Part © of
the Hospilal and Heaith Boards Acf 2071 and is to prepare a foint report to me under
section 198 of the Hospital and Health Boards Act 2011.

L5

IAN MAYNARD §

DIRECTOR-GENERAK

QUEENSLAND HEALTH
10812014

14 AUG20%
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SCHEDULE 4
QUEENSLAND HEALTH

INVESTIGATION INTO STATEWIDE TRANSITION AND CARE PLANNING MEASURES
FOLLOWING CLOSURE O THE BARRETT ADOLESCENT CENTRE

TERNS OF REFERENCE

1. Purpose
The purpose of this health service investigation Is to:

+ Note that a policy decision was made by Quesnsland Health in 2013 (and
communicated by the Minister on 6 August 2013) to close the Barrett
Adolescent Centre (BAC), Wacol, West Mareton Hospital and Health Service
in January 2014 and move the mental health care for its adolescent pallents
from belng institutionally-based in a stand-alone mental health facifity to belng

community-based,

o Investigate and report on the stalewide transition and healthcare planning
measures underiaken by the Department of Health and West Morefon, Metro
South and Children's Health Queensland Hospital and Health Services and
any other relevant Hospital and Health Service in Queensland, in relation to
the then current Inpatients and day patlents of the BAC,

Note that three previous patients of the BAC hava died in 2014 and that their
deaths are currenlly being Investigated by the Queensland Ceraner.

2. Appointment

Pursuant to section 190(1) of the Hospilal and Heaith Boards Act 2011 (HHBA), following my
assessmeni that she has the necessary expertise and experience, | have appointed Ms
Krlstl Geddes, Senior Associate, Minter Ellison Lawyers, as a heslih service investigator to

conduct the investigatlon.

Ms Geddes is to conduct the investigalion jointly with the other appointed Health Service
Investigators, Assaclate Professor Beth Kotze, Acting Associate Direclor, Health System
Management, Mental Health and Drug and Alcohol Office, NSW Ministry of Health, Fellow of
the Royal Australian and New Zealand College of Psychiatrists and Ms Tanla Skippen,
Occupational Therapist, Associate Director, Specialist Programs, Mental Heaith - Ghiidren
and Young Psople, Mental Health and Drug and Alcchol Office, NSW Ministry of Health.

3. Scope of the investlgation
The functions of the health service Investigators are to:

3.1. investigate ths following matters relating to the management, administration and
detlivery of public sector health services:

3.1.1. Asszess the governance mode! put Ini place within Queensland Health
(including the Department of Health and relevant Hospital and Health
Services, including West Marefon, Metro South and Chlidren’s Health
Queensland and any other relevant Hospital and Health Service) to manage

QHD.900.003.0051
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and oversight the healthcare {ransition plans for the then current inpatients
and day patlents of the BAC past 6 August 2613 unlil its closure In January
2014;

(a)  Advise If the governance model was appropriate given the nsture and sqope
of the work required for the successful transhion of the then patients to a
communily based modef;

3.1.2. Advise If the healthcare fransition plans developed for individual patients by
the transition team were adequate to meet the needs of the patlents and their
famllies;

. Advise if the healtheare transition plans develeped for individual patisnis by
the transition team were appropriate and took into conslderation patlent care,
patient support, palient safely, service quality, and advise if these healthcare
transition plans were appropriate to support the then current inpatients and
day patients of the BAC post 6 August 2013 unth ite closure in January 2014;

!"JD
)

3.14. Based on the information availeble to cliniclans and staff betwesan 6 August
2013 and closure of the BAC In January 2014, adviss if the Individusl
healthcare transltion plans for the then current inpatients and day patients of
the BAC were appropriate. A delailed review of the healthcare fransition plans
for patients who have been associated with serious adverse events should be
undertakean.

3.2, Make findings and recommendafions in a report under section 180 of the HHBA in
relation to:

3.2.1. the ways on which fhe management, administration or dellvery of public sector
health services, with particular regard to the matters identifisd in paragraph 3.1
above, can be maintained and improved; and

3.2.2. any olher malter Identified during the course of the investigation,
The investigatlan is to proceed in accordance with the principies of natural Justice.
4. Power of the Health Service Investigators

The health service investigators have authority pursuant to section 184 of the HHBA io
actess any documenlation under the control of the Department of Health andfor any relevant
Hospilal and Health Service {including West Moteton, Metra South and Children's Health
Queensland Hespltal and Health Services) relevant to this investigation which may assist the
investigation Including 'confidentlal information’ as defined In the HHBA, noling and
complylng with the confidentiality obligations as a health service invesligator pursuant fo the
HHBA. The Investigalors should make every reasonable effort to oblain any other material or
documentation that is retevant to these terms of reference.

QHD.900.003.0052
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8. Conduct of the investigation

5.1 The investigators have the authority under the HHBA to interview any person whe may
be able to provide information which assists in the nvestigation, The investigators may
seek to interview persons who are not employees of Queensland Health who may be
able to agsiet in their investigation. The investigators need only interview persons who
can provide information that they believe is credible, relevant and sighificant to the

mailers under investigation.

5.2 Tha investigators are delegated the authorily to give any appropriate lawful direciions
which may be required during the review. For example, to provide a lawful direction fo an
employee lo malntaln confidentlality, to altend an interview, or to provide copies of
documents maintained by the relevant Department of Hzalth and/for refevant Hosgltal
and Health Service. The investigators will inform me of any failure to comply with a
direction and | will advise regarding the approach that will be taken.

5.2 The Investigators may co-opt speclalist clinical, clinical governance, or human resource
management expertise or opinion where thay deem it appropriate, The investigators
must obtaln ry prior approval, before Incuring any expenses [n this regard.

5.4 The investigators must provide persons participating in this Investigation with the
opportunity to attend an interview and to respond verbally and/or in writing o the specific
matiers under investigation. This will not include a formal skills assessment at this stage,

5.5 Materlal that s adverse to any person concerried in this investigation and credible,
relevant and significant to the Investigation is to be released to that person during the
course of the investigation. Where this material is contained In writing, it Is to be provided
te that person within a reasonable time prior to any interview or with a reasonable
timeframe to permit a written response, Prior to releasing documentation to the person,
the investigators will consult with me as confidentiality underiakings may be required
before the release of documentation to that person.

5.6 All svidence should be appended to the report. Excerpls from records of
interview/statements that are credible, relevant and significant to the findings made by
the investigalors are to be quoted in the bedy of the report under the heading
'Assessment of Evidenos'.

5.7 The namas of persons providing information to the investigators must be kept
confidential and referred to in a de-identffied form in the bedy of the repert, unless the
identification of the person Is essential to ensure that nalural justice is afforded to any

paricutar person.
5.8 The report is to be finalised by 16 September 2014 unless atherwlse agreed with myself.

5.9 If necessary, the investigator should report back to Annette McMullan, Chief Legal
Counsel for further instructions during the course of the investigation.

QHD.900.003.0053
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From: Bill Kingswell |

Sent: Friday, 15 August 2014 9:52 AM
To: Sharon Kelly

Ec John Allan; Wensley Bitton
Subject: RE: instrument of appointment
Sharon

John Allan will be able to help coordinate things with the Branch.
Cheers Biit

From: Sharon Kelly

Sent: Friday, 15 August 2014 3:48 AM
To: Bill Kingswell

Subject: Re: instrument of appointment

Thanks Bill fully understand

Sharon

Sharon Kelly

Executive Director

Mental Health and Specialised Services
WMHHS

On 15 Aug 2014, at 9:47 am, "Bill Kingswell"

Sharon
t have been asked to step back as my invalvement in this will be part of the review. | expect Wensiey

will provide you an appropriate legal mechanism to release documents.
Cheers Bill

From: Sharon Kelly

Sent: Friday, 15 August 2014 9:45 AM
To: Bill Kingswell

Subject: Re: instrument of appointment

But we won't release until we get these?

Sharon Kelly

Executive Director

Mental Health and Specialised Services
WMHHS

On 15 Aug 2014, at 9:42 am, "Bill Kingswell" | wrote:

Hi everyone
The TOR is signed. However, legal’s advice is that they will manage the collation of

documents.
Regards Bill K
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Hi Bill

Here are the signed documents FYi and to facilitate the documentation. | am sorry
for the delay but the server has been down for some time and I've oniy just been

ahle to forward these documents.

I will now send the instruments to the health service investigators and cc the Jawyer
from Minter Ellisan who is the third investigator.

As we discussed and | confirmed with Annette, it’s better that | send the documents
out and be the immediate contact for the investigators {through Minter Ellison] for
the Department, given you were involved on the governance review side of things.

Piease contact me if you wish to discuss.

Kind regards
Wensley

Wensley Bitton
Senior Principal Lawyer

Legal and Governance Branch

System Support Services

Department of Heglth

Level 12, 147 — 163 Charlotte Street
BRISBANE QLD 4000

Phone: [T

Faxl

Email: [

QHD.900.003.0055
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From: John Allan <>

Sent: Friday, 15 August 2014 437 PM

To: Deborah Miller

Cc: Sally Meares

Subject: FW: Health Service investigation Barrett Adolescent Psychiatric Centre [ME-
ME.FID2743997]

Attachments: Letter 15 August 2014 to QH re Barrett Adolescent  Psychiatric Centre pdf,

instrument of Appointment ~ 14 August 2014.pdf

Hi Deborah
We now have the official request for information. The letter requires you to send the material via Minster Ellison.

Please let me know if you have any cancerns

Regords
John

Assoc Prof John Allan

Chief Psychiatrist

Office of the Chief Psychiatrist | Mental Health Alcohol & Other Drugs Branch | Health Service & Clinical innovation
Division

Department of Health/Haspital and Health Service | Queensland Government

15 Butterfield St, Herston Q 4006

www.health.qld.gov.au
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From: Wensley Bitton
Sent: Friday, 15 August 2014 3:09 PM
To: John Allan

Ce: IR Annette McMullan

Subject: FW: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-ME.FID2743997]

Hi John

Please see the attached for your direct action and if necessary, liaison back with Kristi directly for clarification as to
any aspect.

The request makes clear that any confidential information may be released to the investigators under section 194(2)
of the HHB Act and must be complied with.
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lohn, if you are on-sending the request, you should make sure the recipient understands this is of utmost
importance and urgency in the collation of records and that for confidentiality purposes, they store the request and
the accompanying instrument of appointment away from the medical records, etc in a secure file.

Happy to assist you further.

Kind regards
Wensley

From: Lisa Larsen [mailtc [ On Behalf OF Kristi Geddes

Sent: Friday, 15 August 2014 1:58 PM

To: Wensley Bitton
Subject: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-ME.FID2743997]

Please refer to the attached correspondence.,

Regards
Kristi

Kristi Geddes Senior Associate

t |
Minter Ellison Lawyers Waterfront Place » 1 Eagle Street = Brisbane « QLD 4000

it pierEreltsoneny

Please consider the environment before printing this email
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IMPORTANT INFORMATION - PLEASE READ

This email and any attachments are confidential and may be legally privileged (in which case neither is
waived or lost by mistaken delivery). Please notify us if you have received this message in error, and
remove both emails from your system. Any unauthorised use is expressly prohibited. Minter Ellison collects

personal information to provide and market our services (see our privacy policy at

http://www.minterellison.com for more information about use, disclosure and access). Minter Ellison's
liability in connection with transmitting, unauthorised access to, or viruses in this message and ifs

attachments, is limited to re-supplying this message and its attachments.
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MinterEllison

i LAWY ER S

15 August 2014 LEVEL 22 WATERFRONT PLACE 1 EAGLE STREET BRISBANE
PO BOX 7844 WATERFRONT FLACE QLD 4001 AUSTRAUA
DX 102 BRISBANE wwnw.minteretiison.com

BY EMAIL «/- [

Dr John Allen

Chief Psychiatrist

Mental Health Aleoho!l and Other Drugs Branch
Departmen{ of Health

Dear Dr Allen
Health Service Lovestigation — Barrett Adolescent Psychiairic Cenire

We confirm the appointment of Associate Professor Beth Kotze, Ms Tania Skippen and the
writer as investigators for a Health Service Investigation in relation to the closure of the Barrelt
Adolescent Psychiatric Cenire (the Centre). These appointments were pursuant o instruments
of appointment dated 14 August 2014 and we enclose, for your reference, a copy of the writer's
Instrument of Appointment and the relevant Terms of Reference for the investigation.

The investigators would appreciate your assistance in coerdinating the provision of the following
documents in order to commence their investigation. We confirm fhat this request is made
pursuant to section 194(2) of the Hospitel and Health Boards Act 2011 (Qld):

1 Documents and information relating to the governance model in place within Queensland
Healih (including the Department of Health and relevant Hospital and Health Services,
including West Moreton, Metro South and Children's Health Queensland and any other
relevant Hospital and Health Service) to manage and oversight the healthcare transition
plans for the then current inpatients and day patients of the Centre post 6 August until its
closure in January 2014;

2 Copies of the relevant healthcare transition plans for the then current inpatients and day
patienis of the Centre post 6 August 2013 and untii its closure in January 2014;

3. As relevant to the development, inferpretation and implementation of those transition
plans, clinical records of the then current inpatients and day patients of the Centre; and

4, Details of relevant clinicians and stafl of the Cenire between 6 August 2013 and its
closure in January 2014.

The investigators have been asked to complete the investigation before 16 September 2014, On
that basis, we request that the documents be provided within 7 days. Please let us know if that is
likely 1o cause you any difficulties.

MINTER ELLISON GROUP AND ASSOCIATED OFFICES
ADELAIDE AUCKLAND BE(IMGG BRISBAME CANBERRA DARWIN GOLD COAST HONG KONG
LOWDON MELBOURNE PERTH SHANGHAI SYDNEY LHLAANRAATAR WH.I-INGTON41
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Health Service Investigation ~ Barreti Adolescent Psychiatric Centre
15 Augast 2014 |

Yours faithfuily
MINTER ELLISON

Contact: Kristi Geddes Direct phone
Email:
Pariner responsible: Shane Evans Direct phot

Our reference: SGE KXMM 1084936

enclosure
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INSTRUMENT OF APPOINTMENT
HEALTH SERVIGE INVESTIGATOR

I, IAN MAYNARD, Director-General, Queensland Health, appoint, pursuant to Part 9 of the
Hospital and Health Bosrds Act 2011, Ms Kristl Gaddes, Senior Assoclate, Minter Elilson
Lawyers, {"ihe appoiniee”), as a heallh service investigator to invesligate and report on
malters relating to the managemenl, administration or defivery of public sector heailh
services in Queensland Health statewide ag sef oul in the Terms of Reference confained in
Schedule 1, and provide a wiitten report to me by 16 Septembar 2014 or such other date as

agreed by me,
Conditions of appointment

4. The appoiniment commenses the date of this Instrument and will end on delivery of
the required report.

The appointee s to work co-operatively during the Investigation with tha other
appointed Health Service invesligsiors (Associale Professor Beth Kotze, Asting
Associale Director, Health System Management, Mental Health and Drug and
Alcohol Office, NSW Minlstry of Health, Fellow of the Royal Austraian and New
Zealand Cellege of Psychlafrlsts and Ms Tanla Skippen, Occupational Therapilst,
Associate Director, Spechallst Programs, Mental Health - Children and Young People,
Mental Health and Drug and Alcohol Office, NSW Ministry of Health) under Part & of
the Hospital and Health Boards Act 2011 and is to prepare a joint report to me untier
section 199 of the Hospifal and Health Boards Act 2017,

fa

FAN MAYNARD

DIRECTOR-GENERAL

QUEENSLAND HEALTH
10812014

14 AUGZ0%
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EXHIBIT 17

SCHEDULE 1
QUEENSLAND HEALTH

INVESTIGATION INTO STATEWIDE TRANSITION AND CARE PLANNING MEASURES
FOLLOWING CLOSURE OF THE BARRETT ADOLESCENT CENTRE

TERMS OF REFERENCE

1. Purpose
The purpose of {his healih sarvice investigation Is lo:

Note thal a policy declslon was made by Queensifand Health in 2013 (and
communicated by the Minister on 8 August 2013) to close the Barett
Adolescent Centre (BAC), Wacol, West Morelon Hospital and Health Service
i January 2014 and move the mental health zare for its adolescent patients
from being institulionally-based In a stand-alone mental health facilily to being
community-based.

Investigate and report on the statewide transition and healthcare planning
measures underlaken by the Department of Health and West Morelon, Metro
Soulh and Children's Health Queensland Hospital and Health Services and
any other relevant Hospital and Health Service in Cueansland, in relalion to
the then surrent inpatierds and day patienis of the BAC,

Note that three previous patlents of the BAC have died in 2014 and that thelr
deaths are currently being investigated by the Queensland Coraner,

Z. Appointment

Pursuant to section 190(1) of the Hospital and Health Boards Act 2011 {(HHBA), following my
assessment that she has the necessary expertise and experience, | have appointed Ms
Kristi Geddes, Senior Associate, Minter Ellison Lawyers, as a health service investigator to
conduct the investigation.

Ms Geddes is to conduct the investigation [ointly with the other appeinted Health Bervice
Invesligators, Assaciate Professor Belh Kolze, Acting Associale Director, Health System
Management, Mental Health and Drug and Alcohol Office, NSW Ministry of Health, Fellow of
the Royal Australian and New Zealand Gollege of Psychiatrists and Ms Tarda Skippen,
Qccupational Therapist, Associale Director, Spedlalist Programs, Mental Health - Children
and Young People, Mental Health and Drug and Aleohot Office, NSW Ministry of Health.

4. Scope of the investigation
The funclions of the health service investigators are {o;

3.1. Investigale the following matlers relating to the managemeni, administration and
delivery of public sector health services;

3.1.1. Assess the governance mode! put in place within Quesnsiand Health
{including the Depariment of Health and relevant Hospital and Health
Services, including West Moretan, Meiro South and Children's Health
Queensiand and any other relevant Hospital and Heslth Servics) to manage

QHD.900.003.0061



EXHIBIT 17 QHD.900.003.0062

anhd oversight the haalthcare transitlon plans for the then sutrent inpatienis
and day patisnis of the BAC post 6 August 2012 uniit its closure in January
2014,

(8)  Advise If the governance model was approprigle given the nature and scops
of the work required for the successiul transliifon of the then patients to a
commiunity based maodel;

3.1.2. Acvise If the healthcare transilion plans developed for individual patiente by
the transition leam were adequale 1o mest the needs of the patients and their
{arnilies;

3 1 3. Advise if the healthcare transition plans developed for individual patients by
the transition team ware appropriate and teok info consideration patien! care,
patient suppor, patient safely, service gquality, and advise if {hese healthcars
transition plans wera appropriste {o support the then cufrent inpatients and
day patients of the BAC post 6 August 2013 until its closure in January 2014;

3.14 Based on the information available {0 clinicians and stalf between 8 Auguist
2013 and closure of the BAC in January 2014, advise if the Individual
healthcare transition plans for the then cuirent inpatients and day patients of
the BAC were appropriate. A detziled review of the healthcare {ransition plans
for patients who have been associated with serious adverse events shouid he

Lnderiaken.

3.2, Make findings and recammeandations in a report Under section 189 of the HHBA in
ralation to;

3.2.1. the ways on which the management, administration or delivery of public sector
heaith services, with parlicular regard to the matters identified in paragraph 3.1
ahovs, can be maintained and improved; and

3.2.2. any other matier idsntified during the course of the investigation.
The investigation is to proceed in accordance with the principlés of natural justics,
4. Power of the Health Service Investigators

The health service investigaiors have authority pursuant to section 194 of the HHBA o
access any documentation under the control of the Department of Health and/or any relevant
Hospital and Health Service {including West Moreion, Metre South and Children's Health
Queensland Hospitel and Heaith Services) refevant te this investigatlon which may assist the
Investigation indiuding ‘confidential information’ as defined in the HHBA, noting and
complying with the confidentlality obligations as a health service investigator pursuant to the
HHBA. The investigalors should make every reasonable effort to obtaln any other material or
documentation thatl is relevant {o these ferms of refarence.
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6. Conduct of the investigation

5.1 The Investigators have the autherity under the HHBA to interview any persen who may
be able to movide information which assists in the investigation, The Investigaiors may
seek to interview persons who are nol employees of Queensland Health who may he
able to assist in their investigation, The Investigators need only intervisw peraens who
can provide information that they believe is cradible, relevant and significant to the
matters under investigation.

5.2 The investigators are delegated the suthorily 1o give any appropriaie lawful directions
which may be required during the review. For example, to provide a lawful direction to an
employee to malntain confidentlality, te attend an interview, or to provide coples of
documents maintained by the relevani Department of Health and/or relevant Hospilal
and Health Sarvice. The Investigators will inform me of any fallure to comply with a
direction and | will advise regarding the approach that will be taken,

5.3 The Invesfigators may co-opt specialist clinical, clinical governance, or human resource
management expertise or opinion where they deem It appropriate, The investigators
must obtain my prior approval, before incurring any expenses in this regard.

5.4 The investigators must provide persons participating in this investigation with the
opportunity to attend an Interview and to respond verbally andfor in writing to the spegific
inatters undet investigation. This will not include a formal skills assessment at this stage.

5.5 Maletial that is adverse {o any person concerned in this investigation and credible,
relevant ahd signfficant to the Investigation Is 1o be released to thal person during the
course of the investigation. Where this material is contalned in writing, it is to be provided
to that person within a reasonabie time prior to any interview or with a reasonable
timeframe to permit a wrilten response, Prior 10 releasing documentation to the person,
the investigalors will consull with me as confidentialily underiakings may be required
before the release of documentation to that person.

5.8 All avidence should be appended lo the repori. Excerpis from records of
interview/statements that are credible, relevant and significant to the findings made by
the investigators are 1o be quoted in the body of the report under the heading
‘Assessment of Evidanoe',

5.7 The naimes of persons providing information to the investigators must he kept
confidenitat and referred to in a de-idenlified form in the body of the report, unless the
identiffcation of the person is essential to ensure that natural justice Is afforded to any

particular person,

5.8 The report is to be finallsed by 16 September 2014 unless otherwise agreed with myseif.

5.9 If necessary, the investigator shouid report back to Anneile McMullan, Chief Legal
Counsel for further instruciions during the course of the investigation.
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From: John Allan | L |

Sent: Monday, 25 August 2014 10:08 AM

To: Julia Squire; Michae! Catt

Subject: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-
ME FID2743997)

Attachments: Letter 15 August 2014 to QH re Barrett Adolescent Psychiatric Centre.pdf;

Instrument of Appointment - 14 August 2014.pdf

Dear Julia
Please see the attached for your direct action and if necessary, liaison back with Kristi Geddes of Minter Ellison

directly for clarification as to any aspect.

| have already liaised with Michael Catt who is already aware of this process and will supply him with a list of
potential patients for consideration whose records may be required.

The request makes clear that any confidential information may be released to the investigators under section 194(2)

of the HHB Act and must be complied with,
Please let me know if | can be of any further assistance.

Regards
John

Assoc Prof lohn Allan

Chief Psychiatrist

Office of the Chief Psychiatrist | Mental Health Alcohol & Other Drugs Branch | Health Service & Clinical Innovation
Division

Department of Health/Hospital and Health Service | Queensland Government

15 Butterfield S5t, Herston Q 4006

t [
[ | www.health.qld gov.au
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15 August 2014 LFVEL 22 WATERFRONT PLACE 1 EAGLE STREET BRISBANE

PO BOX 7844 WATERFRONT PLACE QLD 4001 AUSTRALIA,
DX B Lminter: on.com

BY EMALL c/-

Dr Iohn Alien

Chief Psychiatrist

Mental Health Alcohol and Other Drugs Branch
Department of Health

Dear Dr Allen
Health Service Investigation - Barreti Adolescent Psychiatric Centre

We confirm the appointment of Associate Professor Beth Kotze, Ms Tania Skippen and the
writer as investigators for a Health Service Investigation in relation to the closure of the Barrett
Adolescent Psychiatric Centre (the Centre). These appointments were pursuant 1o insiruments
of appointment dated 14 August 2014 and we enclose, for your reference, a copy of the writer's
Instrument of Appointment and the relevant Terms of Reference for the investigation.

The investigators would appreciate your assistance in coordinating the provision of the following
documents in order to commence their investigation. We confirm thal this request is made
pursuant to section 194(2) of the Hospital and Heaith Boards Aet 2011 (Qld):

1. Documents and information relating to the governance model in place within Queensland
Health (including the Department of Health and relevant Hospital and Health Services,
including West Moreton, Metro South and Children's Health Queensland and any other
relevant Hospital and Health Service) to manage and oversight the healtheare transition
plans for the then current inpatients and day patients of the Centre post 6 August until its

closure in January 2014;

2 Copies of the relevant healtheare transition plans for the then current inpatients and day
patients of the Centre post 6 August 2013 and until its closure in January 2014;

3. As relevant to the development, interpretation and implementation of those transition
plans, clinical records of the then current inpatients and day patients of the Centre; and

4. Details of relevant clinicians and staff of the Centre between 6 August 2013 and its
closure in January 2014.

The investigators have been asked 1o complete the investigation before 16 September 2014, On
that basis, we request that the docuinents be provided within 7 days. Please let us know if that is

likely to cause you any difficulties.

MINTER ELLISON GROUP AND ASSDOATED OFFICES
ADELAIDE AUCKLAND BELJING BRISBANE CANBERRA DARWIN GOLD COAST HDNG KONG
LONDON MELBOURNE PERTH SHANGHA! SYDNEY ULAANBAATAR WEIJ.INGTDMS

ME 15358963 | {W20U7)



EXHIBIT 17

Health Service Investigation - Barrett Adolescent Psychiatric Centre

Ll . o -
| SR OO e T

Yours faithfully
MINTER ELLISON

Contact; ¥risti Geddes Direct phone:
Email:
Partner responsible: Shane Evans Direci phone:
Qur reference: SGE KXMM 1084936

enclosure

MU 115352453 1 {\W2007)

QHD.900.003.0066
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EXHIBIT 17

INSTRUMENT OF APPOINTMENT
HEALTH SERVICE INVESTIGATOR

1, IAN MAYNARD, Director-Genaral, Queensland Health, appoint, pursuant to Fart  of the
Hospilal and Health Boards Act 2011, Ms Krisil Geddes, Senlor Assoclate, Minter Ellison
Lawyers, {"the appointee™), as & health service investigator 1o investigate and report on
matters relating to the management, administration or delivery of public seclor health
services in Qusensland Health statewide as set out in the Terms of Reference contained in
Schedule 1, and provide a wrltten report to me by 16 September 2014 or such other date as

agreed by me.

Conditions of appointment

1. The appointment commences the date of this Instrument and wili end on delivery of
the required report.

2. The appointee js to work co-operatively during the invesligation with the other
appoinied Health Service Investigalors {Associate Professor Bsth Kotze, Acling
Associale Director, Health System Management, Mental Health and Drug and
Alcohal Office, NSW Ministry of Health, Fellow of the Royal Australian and New
Zealand College of Psychialrisls and Ms Tanla Skippen, Occupational Therapist,
Associate Director, Specialist Programs, Mental Health - Children and Young Peopls,
Menial Health and Drug and Aleohol Office, NSW Ministry of Health) under Pari 9 of
the Mospital and Health Boards Act 2071 and is lo prepate a joint report to ma under
section 188 of the Hoespifal and Health Boards Act 2011

IAN MAYNARD

NIRECTOR-GENERAL

QUEENSLAND HEALTH
108/2014

14 AUGZO%

QHD.900.003.0067
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EXHIBIT 17

S8CHEDULE 1
QUEENSL.AND HEALTH

INVESTIGATION INTO STATEWIDE TRANSITION AND CARE PLANNING MEASURES
FOLLOWING CLOSURE OR THE BARRETT ADOLESCENT CENTRE

TERMS OF REFERENCE

1. Purpose
The purpose of this health service investigation §s to:

Note that a policy decision was made by Quesnsland Health in 2043 (and
communicated by the Minisler on 8 August 2013) tc close the Barratl
Adolescent Centre (BAC), Wacol, Waest Moreton Hospital and Health Service
in January 2014 and move the mental health care for its adolescent pallents
from being institutionally-based in a stand-alone mental health facility to being
community-bassd.

Investigate and repurt on the stalewide fransition and healthcare planning
measures undertaken by the Department of Health and West Moreton, Metro
South and Children’s Health Queensland Hoepifal and Health Services and
any other relevant Hospital and Health Seivice in Quesnsland, In relation to
the then current inpatients and day patlents of the BAC.

Note that three previous patients of the BAG have died in 2014 and that their
deaths are curenily being investigated by the Queensland Corener,

2. Appointment

Pursuant to section 190(1) of the Hospital and Health Boards Act 2011 (HHBA), following my
assessment fhat she has the necessary expertise and experience, | have appointed Ms
Kristi Geddes, Senior Associate, Minter Ellison Lawyers, as a health service investigdtor to
conduict the investigation.

Ms Geddes is {o conducl the investigation jointly with the other appolnted Health Service
Investigators, Associate Professor Beth Kotze, Acting Associate Director, Health System
Management, Mettal Health and Drug and Aleohol Office, NSW Minlstry of Health, Fellow of
the Royal Australian and New Zealand College of Psychlatrists and Ms Tania Skippen,
Qccupational Therapist, Associate Director, Speolalist Programs, Mental Health - Children
and Young People, Mental Health and Drug and Alechol Offlce, NSW Minlstry of Health.

3. Scope of ths investigation
The functions of the heaith service invesligators are to:

3.1, investigate the following matters relating 1o the management, administration and
delivery of public sector health services;

3.1.1. Assess the governance modsl put in place within Queensiand Health
{inciuding the Depariment of Health and relavant Hogpital and Health
Services, including West Moreton, Metro South and Children's Health
Queenstand and any other relevant Hospital and Heaith Sarvice) {0 menage

QHD.900.003.0068

51



EXHIBIT 17 QHD.900.003.0069

and oversight the healthcare transition plans for the then current inpatients
and day patients of the BAC post 6 August 2013 unfl its closure In January

2014;

(a)  Advise if the gevernance mode! was appropriale given the nature and scope
of the work reguired for the successiul {ransilion of the then patienis lo a

community based model;

8.1.2. Adviss if ihe healihcare transilion plans developed for individual patients by
the transition team were adequate to meet the needs of ihe palients and iheir

families;

3.1.3. Advise if the healthcare transition plans developed for individual patients by
the transition team were appropriate and took into consideration patient care,
patient supponrt, patlent safety, service quality, and advise if ihese healthcare
transition plans were appropriale {o suppori the then current Inpaiients and
day patients of the BAC post 6 August 2013 until its closure in January 2014;

3.1.4. Based on the information available to clinicians and staff between 6 August
2013 and closure of the BAC ih January 2014, advise if the individual
healthcare transition plans for the then current inpatients and day patients of
the BAC were appropriate, A detailed review of the healthcare transition plans
for patients who have been associated with serious adverse events should be

undertaken.

3.2, Make findings and recomimendations in a reporf undsr section 188 of the HHBA in !
relation to:

3.2.1 tha ways on which the management, administration or delivery of public sector
health services, with particular regard to the matters identified in paragraph 3.1
above, can be maintained and improved; and

3.2.2. any other maller identified during the course of the investigation.
The investigailon is fo proceed in accordance with the principles of natural justice.

4. Power of the Health Service Invesfigators

The heaith sorvice investigetors have authority pursuant to section 194 of the HHBA to
access any documentation under the control of the Dapartment of Health and/or any relevant
Hospital and Health Service (including Wesl Moreton, Melro South and Children's Health
Queensland Hospital and Healih Services) relevant to this investigation which may assist the
investigation including 'confldential Information' as defined ih the HHBA, noting and
complying with the confidentiallty obllgations as & health service inwvestigator pursuant to the
HHBA. The investigators should make every reasonable effort to obtaln any other material or
documentalion that is relevant to these terms of reference.
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§. Conduct of the investipation

5.1 The invesligators have the authorily under the HHBA to interview any person who may
be able to provide informatlon which assists in the investigailon. The investigators may
seek o Intervlew persons who ere nol employees of Quesnsland Health who may be
able to assfst in their investigation. The Investigalors need only interview persens who
can provide information that they believe ie credible, relevant and significant to the
malters under investigation.

5.2 The Investigators are delegated the authority 1o give any appropriate lawful directions
which may be required during the review. For example, to provide a lawful direclion o an
employee 1o maintain confidentiality, to attend an interview, or to provide copies of
documenis maintained by the relevant Depariment of Health and/or relevant Hospital
and Health Service. The investigators will inform me of any failure to comply with a
direction and [ will advise regarding the approach (hat will be taken.

5.3 The investigators may co-opt specialist clinical, clihical governance, or human resource
management expertise or opinion where they deem it appropriate. The investigators
must abtain my prior approval, before Incurring any expenses in this regard.

6.4 The investigators mus! provide persons participating in this investigation with the
opportunity {o attend an interview and to respend verbaily and/or in writing to the specific
malters under investigation. This will not include a formal skills assessment at this stage.

5.5 Material that is adverse to any person concerhed in this investigation and cregible,
relevant and significant to the Investigation s to be released to that person during the
couree of the investigation. Where this materfal Is contained in writing, it is to be provided
to that person within a reasonable time prior to any interview or with a reasonable
timeframe to permit a wrilten response. Prior to releasing documentation to the person,
the investigators will consult with me as confidentiality undertakings may be required
before the release of documentation to that person.

5.6 All evidence should be appended io the report. Excerpts from records of
interview/statements that are credible, relevant and significant to the findings made by
thie investigators are 1o be quoted in the body of the report under the heading
'Assessment of Evidence',

5.7 The names of persons providing information to the Investigators must be kept
confidential and referred {o in & de-identified form in the body of the report, unless the
identification of the person is essential to epsure that natural justice [s afforded to any

particular person,

5.8 The repori is o be finalised by 16 September 2014 unless otherwise agreed with myself.

5.9 If necessary, the investigator should report back to Annetie McMullan, Chief Legal
Counsel for further instructions during the course of the Investigation,
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From:
Sent:
To:
Subject:

Attachments:

Sent from my iPad

Begin forwarded message:

QHD.900.003.0071

John Allan |
Thursday, 28 August 2014 2:20 PM

MDO5-MetroSouthHSD

Fwd: Health Service Investigation - Barrett Adotescent Psychiatric Centre {ME-
ME.FID2743997}

Letter 15 August 2014 to QH re Barrett Adolescent Psychiatric Centre.pdf;
ATTO0001.htm; instrument of Appointment -~ 14 August 2014.pdf; ATTO0002 htm;
image001.png; ATTD0003.htr; image002,png; ATTO0004 htm; imaged03.png;
ATTO0005.htm; image004.png; ATTO0006.htm

From: "John Allan” <!
To: "Richard Ashby" <

Ce: "David Crompton'

Subject: Health Service Investigation - Barrett Adolescent Psychiatric Centre [ME-

ME.FID2743997]
Dear Dr Ashby

Please see the attached for your direct action and if necessary, liaison back with Kristi
Geddes of Minter Ellison directly for clarification as to any aspect.

I have already liaised with David Crompton who is already aware of this process and will
supply him with a list of potential patients for consideration whose records may be required.

The request makes clear that any confidential information may be released to the
investigators under section 194(2) of the HHB Act and must be complied with.
Pleas let me know if I can be of any further assistance.

Regaids

Assoc Prof John Allan
Chief Psychiatrist

Office of the Chief Psychiatrist | Mental Health Alcohol & Other Drugs Branch ! Health

Service & Clinical Innovation Division
Department of Health/Hospital and Health Service i Queensland Government

15 Butterfield St, Herston Q 4006

t.

au<mailto: au> |

www.health.qld. gov.au<http://www.health.qld.gov.au/>

[cid:image00]1 . png@01 CFBEZE.EC7494B0] <https:/www.facebook.com/Ql DHealth>
[cid:unage002.pog@01 CFBE2E . EC7494B0] <https://twitter.com/gldhealthnews>
[cid:image003.prg@C1 CFBE2E.EC7494B0}

<http://www linkedin.com/company/queensland-health>

[cid:image004.png@01 CFBE2E.EC7494B0]<http://www.psc.qld. eov.au/about-us/about-the- 54
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puhlic-senvice, aspxs>
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15 August 2014 LEVEL 27 WATERFRONT PLACE 1 EAGLE STREET BRISBANE
PO BOX 7844 WATERFRONT PLACE QLD 4002 AUSTAALIA
DX 102 BRISBANE www.minterellison.com

BY EMAIL - IR «

Dr John Allen

Chief Psychiatrist

Mental Health Alcohol and Other Drugs Branch
Department of Health

Dear Dr Allen
Health Service Investigation ~ Barrett Adolescent Psychiatric Centre

We confirm the appoiniment of Associate Professor Beth Kotze, Ms Tania Skippen and the
writer as investigators for a Health Service Invesfigation in relation io the closure of the Barreft
Adolescent Psychiatric Centre (the Centre). These appointments were pursuant 10 insfruments
of appointment dated 14 August 2014 and we enclose, for your reference, a copy of the writer's
Instrument of Appointment and the relevant Terms of Reference for the investigation,

The investigators would appreciate your assistance in coordinating the provision of the following
documents in order 10 commence their investigation. We confirm that this request is made
pursuant {o section 194(2) of the Hospiral and Health Boards et 2011 (Qld):

1. Documents and information relaiing to the governanee model in place within Queensland
Health (including the Department of Health and relevant Hospitsl and Health Services,
including West Moreton, Meiro South and Children's Health Queensland and any other
relevani Hospital and Health Service) to manage and oversight the healthcare transition
plans for the then curreni inpatients and day patients of the Centre post 6 August unti] its

closure in January 2014;

2 Copies of the relevant healthcare {ransition plans for the then current inpatients and day
patients of the Centre post 6 August 2013 and until its closure in January 2014;

: As relevant to the development, interpretation and implementation of those transition
plans, clinical records of the then current inpatienis and day patients of the Centre; and

4, Details of relevant clinicians and staff of the Cenlre between 6§ August 2013 and iis
closure in January 2014,

The investigators have been asked to complete the investigation before 16 September 2014, On
that basis, we request that the documents be provided within 7 days. Please let us know if that is

likely fo cause you any difficulties.

MINTER ELLISON GROUP AND ASSOCIATED OFFICES
ADELAIDE AUCKLAND BELING BRISBANE CANBERRA DARWIN GOLD COAST HONG KONG
LONDON MELBOURNE PERTH SHANGHA] SYDMEY ULAANBAATAR WELLINGT! OI!-’S

ME 113353463 © (W20R7)
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Health Service Investigation - Barrett Adolescent Psychiatric Centre

Yours faithfully
MINTER ELLISON

Contact: Kristi Geddes Direct phone:

Email:
Partner responsible: Shane Evans Direct phone:
Our reference: SGE KXMM 1084936

enclosure

LES38340% HEWIDT:

QHD.900.003.0074
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INSTRUMENT OF APPOINTMENT
HEALTH SERVICE INVESTIGATOR

I, IAN MAYNARD, Direclor-Gensral, Queensiand Health, appoint, pursuant fo Part 9 of the
Hospital and Hesith Boards Acl 2011, Ms Kristl Geddes, Senior Assoclate, Minter Eillson
Lawyers, ("the appcintee”), as a health service investigator o investigate and report on
matters relating fo the management, adminisiration or delivery of public sector health
sefvices in Queensland Health stalewide as set oul in the Terms of Reference contained in
Schedule 1, and provide a written report to me by 16 September 2014 or such ofher date as

agresed by me,
Conditions of appointment

1. The appointmeni commences the date of this Instrument and will end on delivery of
the required report.

2, The appoiniee is to work co-operatively during the Invesligation with the other
appointed Heslth Service Investigators (Associate Professor Beth Kolze, Acting
Associzte Direcior, Health System Management, Mental Health and Drug and
Alcohot Office, NSW Ministry of Heelth, Fallow of the Royal Australian and New
Zealand College of Psychlalrlsts and Ms Tania Skippen, Occupational Therapist,
Associate Director, Spedialist Programs, Mental Hesalth - Children and Young People,
Mental Health and Drug and Alcohol Office, NSW Ministry of Health) under Part 9 of
the Hospital and Health Boards Act 2011 and Is to prepare a joint report to me under
seclion 188 of the Hospilal and Heallfi Boards Act 2011,

IAN MAYNARD

DIRECTOR-GENERAL

QUEENSLAND HEALTH
108/2014

14 AUG 201k

QHD.900.003.0075
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SCHEDULE 4
QUEENSLAND HEALTH

INVESTIGATICN INTG STATEVDE TRANSITION AND CARE PLANNING MEASURES
FOLLOWING CLOBSURE OF THE BARRETT ADOLESGENT CENTRE

TERMS OF REFERENCE

1. Purpose
The purpose of this health service investipation is {o:

Note that a policy decigion was made by Queensland Health in 2013 (and
communicated by the Minister on 6 August 2013) fo close the Barretl
Adolescent Centre {BAG), Wacol, West Morefon Hospital and Heszlth Service
In January 2014 and move the mental health care for its adolescent paliehts
from being institutionally-based in a stend-alone mental health faclity 1o being
sommunity-based,

Investigate and reporl on the stalewide fransition and healthcare plahning
measures undertaken by the Deparimant of Health and West Moreton, Metro
South and Children's Health Queensland Hospital and Health Services and
any other relevant Hospital and Health Service in Queensland, in relation 1o
the then current inpatients and day patients of the BAC,

Note that three previous palients of the BAC have died in 2014 and that thelr
deaths are currently being nvestigated by the Gueensland Coroner.

2. Appointmeni

Pursuant to sectton 190(1) of the Hospifal and Health Boards Act 2011 (HHBA), following my
assessmant that she has the necessary expertise and expetiencs, | have appointed Ms
Kristi Geddes, Senlor Associate, Minter Ellison Lawyers, as a heaith service investigator to
congiict the Investigation.

Ms Geddes is lo canducl the investigation jointly with the other appointed Health Bervice
Investigators, Associate Professor Beth Kolze, Acting Associate Director, Heallh System
Management, Mental Haalth and Drug and Alcohoi Office, NSW Ministry of Health, Fellow of
the Royal Australian and New Zealand College of Psychiatrists and Me Tania Skippen,
Qcoupational Therapist, Agsociate Director, Specialist Pragrams, Mental Health - Childran
and Young People, Mental Hoalth and Drug and Aleshol Office, NSY Ministry of Health,

3. Scops of the investigation
The functions of tha health service ihvestigators are lo;

3.1, investigate the foliowing matters relating 1o the management, administration and
delivery of public sector health services;

2.1.1. Assess the gavernance model put In place within Queensland Health
{including the Depariment of Health and relevant Hospital and Health
Services, including West Mareton, Metro Scuth and Children's Healih
Queensland and any other ralevant Hospital and Health Setvice) to manage
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and oversight the heaithcare {rangition plans for the then current inpatients
and day patients of the BAC post 6 August 2013 until its closure In January

2014;

(a}  Advise if the governance model was appropriate given the nature and scope
of the work required for the succassful transiticn of the then patlents to a

community based model;

3.1.2. Adviss if the healthcare transition plans developed for individual patients by
the transition team were adequate to meet the needs of the palients and their

famllies;

3.13. Advise if the hesaithcare transition plane developed for individual patishts by
the transiticn team were appropriate and took info conslderation patient cars,
patient suppori, patient safety, service quality, and advise Ii ihess healthcare
transition plans were appropriate {o support the then current inpatients and
day patlenis of the BAC post 6 August 2013 until Its closure in January 2014;

3.14. Based on the information available to cliniclans and stalfl befwaen 6 August
2013 and dlosure of the BAC in Januery 2014, adviss if the Individual
heaithcare transition plans for the then current inpatients and day patients of
the BAC weie appropriate. A detailed review of the healthcare transition plans
for patients who have been associated with serlous adverse events should be

Lindertaken,

3.2, Make findings and recommendations in a report under seclion 188 of the HHBA in
relation to:

3.2.1. the ways on which the management, administration or delivery of public sector
health services, with particular regard to the matlers identified in paragraph 3.1
above, can be maintained and improved; and

3.2.2. any other matler identified during the course of the investigation,
The investigation is lo proceed in accordance with the principles of natural justice.

4. Power of the Health 8ervice Investigators

The health service investigaiors have authorily pursuant fo section 194 of the HHEA to
access any documentation under the control of the Depariment of Health andfor any relevanil
Hospital and Health Service {including Wesl Moreion, Metrc Scouth and Children's Health
Queensland Hospital and Health Services) relevant to this investigation which may assist the
investigation including ‘confidential information’ as defined ih the HHBA, nofing and
conjplying with the confidentiglity obligations as & health service investigator pursuant to the
HHBA. The Investigators should make eveiy reasonable effort to oblain any sther material or
documentation that is relevant to these terms of reference.

QHD.900.003.0077
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B, Conduct of the Investigation

5.1 The investigaiors have fhe authorily under the HHBA to inferview any person who may
he able to provide informatlon which asslsts in the investigaiion. The investigators may
seek to interview persons who are not employees of Queensiand Health who imay he
able o assizt in thelr Investigation. The investigators need only interview persens who
can provide Information thaf they believe is credible, relevant and significent to the
matlers under investigation.

5.2 The investigators are delegated the autherily to give any appropriate lawdul directions
which may be required during the review. For example, to provide a Jawful direclion to an
employee to maintain confidentiality, to atiend an inlerview, or to provide coples of
documents malntained by the relevant Depariment of Healfth and/or relevant Hospital
and Heslth Service. The investigators will inform me of any fallure to comply with a
direction and [ will advise regarding the approach that will be taken.

5.3 The Investigators may co-opt specialist clinical, clinical governance, or human resource
management experiise or opinion where they deem it appropriate, The investigators
must obtain my prior approval, before incurring any expenses in this regard.

5.4 The investigators musl provide persons parlicipating in this investigation with the
opportunity to attend an interview and to respond verbally and/or in writing fo he specific
malters under investigation. This will not include a formal skilis asaessment at this stage.

5.5 Materlal that is adverse to any person concerned in this investigation and credible,
relevant and signifigant to the investigation is to be released to that person during the
course of the investigation. Where this material is contained In writing, it is to be provided
to that person within a reasonable time prior 1o any interview or with a reasonable
timeframe to permit a written response, Prior to releasing documentation to the person,
the investigators will consulf with me as confidentiality undertakings may be required
hefore the release of documentation to that person,

5.6 All evidence should be appended to the report. Excerpls from records of
interview/statements that are credible, relevant end significant to the findings made by
the investigators are to be quoted in the body of the report under the heading
'Asgessment of Evidence’.

5.7 The names of persons providing information to the investigators must be kept
confidential and referred to in a de-idenlifiad form in the bady of the report, unless the
identification of the person is essential to ensure ihat nalural justice is afforded to any

particular person.

5.8 The repori is to be finalised by 16 September 2014 1inless otherwise agresd with myself.

5.8 [f necessary, the investigator should report back to Annette McMullan, Ghief Legal
Counsel for further instructions during the course of the investigation.
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EXHIBIT 17
H
From: John Allan
Sent: Friday, 22 August 2014 5:13 PM
Tor Jan Phillips
Cc: Bill Kingsweil; Wensley Bitton
Subject: FW: Barrett Adolescent Psychiatric Centre - Health Service Investigation [ME-
ME.FID2743997) [14_821]
Hidan

This is a heads up about what is likely to be an unavoidable defay in completing this investigation. This is an external
review of the clinical decision making process for the discharge and follow up of patients as part of the closure of

the Barrett Adolescent centre earlier this year. | have

mentioned this briefly to Michael earlier in the week.
We have received an email below about potential delays from the investigators. We have not been able to collate all

of the clinical material from various HHS’s to give to the investigators yet and one of the investigators is taking leave,
a bit earlier than originally planned so it is likely there will be a delay in the investigators being able to plan their
investigation and schedule interviews. | have spoken with Assoc Prof Beth Kotze from NSW who is the psychiatrist
on the panel and who works with Tanya Skippen the other clinical person. A large majority of the material will be
ready by early next week and Beth Kotze could make a start on analysing that. | have worked with Beth and Tanya in
the past and | would be very confident of their ability to complete this task rapidly once they can get started. Beth
Kotze suggests that all can be completed in October given these changes in circumstances and | would agree with
this.

Attempting to find new investigators would not make this proceed any faster by the time we negotiated and
contracted etc. We need 1o have a thorough process in this with external review given the concerns,

I will be suggesting that we extend the project beyond its current time frame which was due to report by September
18 and make this date a time for an Interim report with a completion date In October which we will negotiate with

the investigators. We will formalise this next week.

Regards
John

Assoc Prof John Allan

Chief Psychiatrist

Office of the Chief Psychiatrist | Mental Health Alcohol & Other Drugs Branch | Health Service & Clinical Innovation
Division

Department of Health/Hospital and Health Service | Queensland Government

15 Butterfield St, Herston Q 4006

t. [

N | www.health.gid.gov.au
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From: Wensley Bitton
Sent: Friday, 22 August 2014 3:22 PM
To: John Allan

Cc: Wensley Bitton; Annette McMullan;

Subject: FW: Barrett Adolescent Psychiairic Centre - Health Service Investigation [ME-ME.FID2743397] [14_821]

Dear John
Please note the below email from one of the HSIs, Kristi Geddes.

I confirm our discussion just now that you have also just spoken with Dr Kotze and that you wiil be separately
escalating the matter of a potential extension to the Acting Director-General. Please keep me advised on Dr Cleary’s
reply, so that | may respond to Ms Geddes in a timely fashion.

Kindest regards
Wensley

From: Kristi Geddes [mailto: I

Sent: Friday, 22 August 2014 2:07 PM

To: Wensley Bitton
Subject: Barrett Adolescent Psychiatric Centre - Health Service Investigation [ME-

ME.FID2743397]

Dear Wensley,

As discussed, we have just been advised by Tania Skippen (Investigator) of the
following leave arrangements in place for her and Beth Kotze {Investigator) over the

coming weeks:

»  Tania has advised that she is officially on leave from today. She is traveliing
to Queensland for a conference from next Monday 25 August to
Wednesday 27 August. She had planned to travel back to Sydney on
Wednesday and then return to Queensland on Saturday to commence pre-
booked leave for two weeks, but has said that she could stay in Queensiand
and make herself available for interviews on Thursday, Friday and even
Saturday if necessary.

=  Tania will then return from leave on 15 September 2014.

o | am advised that Beth is an leave from 11 September 2014 until 2 October

2014.

1 understand the proposal had been for Tania and Beth to commence the
investigation together, reviewing documents and conducting relevant interviews
this week and next, following which Beth would draft 2 report for Tania to finalise

upon her return from leave.

Given we still do not have any documents, | wonder whether the above avaitability
and proposed manner for investigation is feasible given the due date for the final

report is 16 September 2014.
I understand both Tania and Beth are available throughout October,

Please let me know how the Department wishes to proceed in the circumstances.
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Kind regards,
Kristi.

iristi Geddes Senior Associate
| |
Minter Ellison Lawyers Waterfront Place ¢ 1 Eagle Street » Brisbane « QLD 4000

I www,minteretlison.com

i Please consider the environment before printing this email
A ARARXESF AR A A bbbk dddddtrddtddbdddtrntrdbhtdb ettt dhddid

IMPORTANT INFORMATION - PLEASE READ

This email and any attachments are confidential and may be legally privileged
{(in which case neither is waived or lost by mistaken delivery). Please notify us
if you have received this message in error, and remove both emails from your
system. Any unauthorised use is expressly prohibited. Minter Ellison collects
personal information to provide and market our services (see our privacy
policy at http://www.minterellison.com for more information about use,
disclosure and access). Minter Ellison's liability in conmection with
transmitting, unauthorised access to, or viruses in this message and its
attachments, is limited fo re-supplying this message and its attachments.

EE A 33T FF A AT AR TR AL TSR R A AR TR LTS TR T
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1 R b L ty I

In reply please quote: QHD/20151222 Level 10, 179 North Quay
Brisbenc Queensland 4000
PO Box 13016
George Street Post Shop
Brisbeme Queensland 4003
Telephone +61 7 3235 6040

Email iry.qld. pov.au

Web www.banrettinguiry.gld.gov.au

Mr Paul Lack

Team Leader and Instructing Solicitor

Barrett Centre Commission of Inquiry - State Representation
Crown Law

State Law Building

50 Ann Street

BRISBANE QLD 4000

By email to: [

Dear Mr Lack

RE: DR JOBN ALLAN

I refer to Ms Kefford's telephone discussions with Counsel Assisting, Ms Muir on Friday 18
December 2015 and to her subsequent request by way of email, for clarification as to the nature
of the information required by question 23 of the Requirement to Give Information in 2 Written

Statement issued to Dr Allan on 11 December 2015.
By way of clarification I now advise as follows:

The Commission understands that throughout 2014 and 20135, three bodies were working to
identify and implement the model of care to replace the Barrett Adolescent Centre
(BAC). Those bodies are:

» the State-Wide Adolescent Extended Treatment and Rehabilitation Implementation
Strategy group;

v the Chief Executive and Department of Health Oversight Committee; and

o the Young Person Extended Treatment and Rehabilitation Initiative Governance Pane] /
Committee,

i
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Question 23 is directed at finding out what if any substantive contributions Dr Allan made to
these (or other) bodies, and for the purpose of identifying or implementing services Lo replace
the BAC. That is what is meant by “...future service delivery of mental health services to
adolescents in Queensiand who previously met the criteria for the delivery of services by the

BAC.”

The scope of questions 23 is limited to substantive contributions made by Dr Allan. We are
principally interested in contributions made by Dr Allan in his role as the Chief Psychiatrist
(beginning on 4 August 2014). That said, if he made contributions to those bodies in eatlier
roles, that would be relevant to know.

T trust this clarifies your request and I look forward to receiving Dr Allan’s statement on or
before 4:00pm Monday 11 January 2016.

Yours sincerely

Ashley Hill
Executive Director
Barrett Adolescent Centfre Commission of Inquiry

22/12/2015
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