EXHIBIT 84

Fig 4. Stage 2 Site P2 (Existing Site Redeveloped in 3 Stages) (Aeriat View)
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EXHIBIT 84

Fig 5. Stage 3 Site P2 (Existing Site Redeveloped in 8 Stages) (Aerial View)
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Redland
According to the analysis provided in this report Redland appears to be the most suitable focation for the

redevelopment of the 15 Bed adolescent extended treatment unit.

This site measures favourably against the 'Essenilal’ and ‘Desirable’ characteristics nominated in the revised
‘Site Selection Crletia’. The local area affords considerable opporiunity to access the natural environment,
rehabilitation activities and communiiy and primary care services. The area Is adequately serviced by public
transport, without being too busy or likely to become a thoroughfare.

The development of a ‘green field" option will also avoid some of the logistical chailenges and time and cost
implications of redeveloped existing buildings.

Importantly, it is not compromised by the risks associated with co-locatlon with forensic inpatient services.

The BAC Clinical Director has identified that the greatest challenge asscoiated with this site is ils distance
from the existing service at Wacol. In addifion, nurses operate under different awards at the two sites. Some
senior and experienced staff from both Queensiand Health and the Department of Education Training and
the Arts definitely would not make a transition to Redland. Managing the retention of experienced staff is
critical to avold crossing a threshold of loss of experience at which alf existing stadf would seek amployment
elsewhere. Such a loss of specialised staff would render the unit inoperable. Clearly a human resource
mahagement plan would be required to mitigate these significant challenges.

One of the potential benefits of this site is its proximity to Redland Mental Health Service. There are plans to
both redevelop and add new acute inpatient beds at Redland in the second half of the Queensland Plan for
Mental Health 2007-2017. Initial discussions indicated that the additional beds could well be targeted as
youth beds (age 18-25). There has also been suggestion that a child and youth service hub be developed
with community and the extended service located at Rediand. There could also be opportunity to model
improved coordination and integration between adolescent and adult services. It has been noted that co-
locating the unit with other mental health services Is in the strategic interest of the service.

Among the potential advantages of co-location of this kind include meeting the challenge of staff recruitment
and retention.

The Redland slie is the preferred option.

The Park

Although the existing and planned forensic services at The Park significantly impact on the feasibifity of this
option, there are understandable incentives to retaln the current adolescent centre location. The service has
enjoyed the development of an experienced cohort of staff and the formulation of effective local partnerships.
Both are critical to the service model. The key strengih of redeveloping in the same location Is the inherent
suppott this offers in sustaining the existing cuiture, expertise and partnerships.

Alternate options that consider relocation and redevelopment must acknowledge the challenges of service
development at another site.

Of the three sites identified at The Park, the option to redeveiop on the site of the existing unit (P2) is the
only option that could be pursued from an architectural/ site planning perspeciive. The Adolescent Centre
Site Appraisal identifies how the redevelopment might be staged to minimise its impact on the provision of
services. It Is important to acknowledge that this staging process would have time and cost implications for
the project. it also indicates thal the overall site footprint would need to be reduced In order to be deveioped
on this site. .

The site measures well against other ‘essential’ and ‘desirable’ characteristics, Close proximity to the natural
environment, public fransport and the presence of a natural buffer are among the atfiributes of the location,
Howevet, its relative isolation from other child and youth or other (non forensic) mental health services may
pose a challenge for service development in the longer term.
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As stated the close proximity of the site to the growing high security and extended treatment forensic
programs compromise this option. Redeveloping the unit In close proximity to mentally ill offenders is likely to
pose clinical and praciical challenges and may become a matter of public interest.
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Specific Site Considerations for P1A

«  Old asyium buildings create an institutional ambience
»  Proposed 110 km/hr freeway nearby with bridge over rivar.
= Close to forensic units affects "Undesirable Persons” & “Public perception & politics” aspects

¥ There is only about 5,000m2 of reasonably level site available, and this is only 33% of the 15,000m2
minimum

= Residents need to walk through forensic areas and across & golf course to reach the train station.

Conclusion
The size, topography and environment of the site make it unsuitable for the proposed Adolescent Unit.
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Specific Site Considerations for P1B

Old asylum buildings create an institutional ambience.

Proposed 110 km/hr 6 lane freeway adjacent with freeway bridge over river, Refer to Figure 1.
Undesirable persons - Close to forensic units

Level site area of only about 0.4 Ha (2 Ha preferred area / 1.5 Ha minimum)

Residents need to walk through forensic areas and across a golf course to reach the train station.
The proximity to forensic unit may influence Public Perception, Politics.

High pressure water main across middie of site is likely to prevent development economically

Conclusion
The size, topography and environment of the site, plus the existing high pressure water malh and possible

future freeway make it unsuitable for the proposed Adolescent Unit.

Specific Site Considerations for Rogers 8t, Spring Hill

Main roads and high rise buildings adjacent. Generally a busy inner-city location not compatible with
the model of care,

Too far from RBH
Multiple physical hazards in the immediate vicinity.

Numerous potential opportunities for contact with undesirabie persons and activities in the Spring
Hilf and Fortitude Valley areas.

No buffer space.

Multiple escape routes and hiding places.

Site is anly 6684 square metres which is less than 50% of the 15,000 minimum.

The existing buildings on site are uniikely to be suiiable for the proposed new adolescent centre.

Demolition of the buildings would be difficult to justily, given the quality and character of the
buildings, and there may be heritage issues.

There rmay also be heritage trees,

Congclusion
The size and environment of this site make it unsuitable for the Adolescent Unit as currenily envisaged.
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Specific Site Considerations for CAFTU

x

Very steeply sloping site with existing buildings on three levels would not allow the kind of
development required by the model of care.

Sile is adjacent to major hospital with high rise buildings.

Site is near to main roads, a rallway line, and high buildings, including multi-storey car parks.
Limited buffer space, and multiple escape routes and hiding places

Site area of under 5,000m2 is only about 30% of the minimum required.

Conclusion
The size, topography and environment of this site make it unsukiabie for the Adolescent Unit as currently
envisaged.
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bendix 2 - Site Tour Notes

External Views: mportance 2 Desirable
Desirable views:
- sky, trees, distant objects, grass, landscapa, sporis ovals. Sense of distance, calmness more important than
people, but distant views of people engaged in gentle activities is desirable. Water is a bonus
Undesirable views:
anything that is too busy or infrusive; buildings

THE PARK . ROGERS ST WEAKIN PABK
Green field sight SHiford Relatively secluded 6): AN B
currenily surounded by Y focation:
bushiand Located next Sore established trees
{o Redland hospital and greenery
Commercial warehause Located on busy
precinct adjacent hospital campus

separated from site by a No views of green
road spaces or water
Fulure use of other

vacani land unknown
Some nearby reseive
areas

importance: 2 Desirable
Desirable:
(rass, trees, anjraals, water (ag long as it is safe),

* Nature reserve readly |5 : Some established raes

accessible from site and greenery
Bay is close by for Vicloria Paricimay be
amrange of other accessed under staff

supenvsed activities supervision
Parks also in close

proximity

fmportance: 2 Desirable
Desirable:
CGrass, trees, animals, watet (as fong:as it is safe,

Affords nearby nature : W Some established frees
raserves, readily and greenery
accessible from sile Access o Victoria Park
Bay is close by for other precinct under staff
supewvised activifies stpervision
Greenfield site may Few other opporiunities
enhable developrnent of
space for courtyards,
gamss eic depending
on exact land size
SITE OPTIONS PAPER FOR THE REDEVELOPMENT OF THE BARRETT ADOLESGENT CENTRE PAGE 27 OF 34
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At least 50m away from houses is a minimum tfo reduce bad interactions with neighbours (both ways). —_1
There needs to be clearly defined boundaries but boundaries should be as invisible and unoppressive as

possible.
paces can reduce the need for fences

__ BEDLAND.
Considerable buffer Lirnifediextemal buffer
space with exisfing ) i space apart from
nafure reserves fiospital
Nelghbouring hospital
campus and adjacent
commercial area may
compromise aspecis of
this buffer
Suitabifity of future use
of land for ihis purpose
is also Unknown-
uniikely 1o be factored
info planning

TOPDGRAPHY
{mportance: Nice to Have
An elevated site with fong views and vistas into the distance is preferable, but the site of the facility must be
reasonably level.

BEDLAND
Site is undeveloped but
naturat topography is
unlikely to afford long
views to the distance

Sile does not offer fong
views into the distance.

Importance: Nice ic Have
Good cooling breezes are desirable for personal comfort and to reduce the need for alr-conditioning.
Site must allow bulidings to predominantly face north and south to maximise oppaortunities for natural cooling

REDLAND v MEAKIN PABK
Exient of breszes : Extentofeooting | FiAsHreiaS o0 3 ofodolngit
uncettain but proximity breezes difficult to
to the bay fikely to he determine
favaurable In this regard Unlikely glven builcings
1 closely neighbouring the
site
SITE OPTIONS PAPER FOR THE REDEVELOPMENT OF THE BARRETT ADOLESCENT GENTRE PAGE 28 OF 84
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SURROUNDING BUILT ENVIRONMENT . . |
Importance: Essential

Avoid:-

High rise and high density buildings.

Qverlooked sites.
Main.roads, raifways; and-other noisy busy areas.
Intimidating, institutional.or non-domestic general environment, ,

ROGERS ST MEAKIN PARK

Site relatively free of
high tise buildings
Roadin front of site
doss ot currently have
through access and
therefore ot & major
{horoughfare
Aspects ofthe
neighbouring hospital
stte likely to be non-
domestic
Unsure abouf future
uses of other
neighbouring parcsis of
land

‘Importance: Essential
Privacy for the adolescent consumers is important, but the facility should not be too isolated. [t is desirable for
consumers to have opportunities to see people outside, but adolescents should not be "on display’”.
Contact with the public and families needs to be controlled: It is important that public thoroughfares do not
happen through the facility site.

REDLAND
Undeveloped site and
nelghbouring reserves
afford good potentiatto
develop site Ina
manner ihat mainteins
privacy

impact of future uss of
vacant fand unknown
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Importance: Essential
Access to help for ‘code blacks' is critical. These incidents require back up from psych nurses specifically
trained: in aggressive behaviour managernent, A response is needed within 5 minutes; therefore the

CAFTU
Code black response
mmay be offeted from

acute unit and hospitat

campus is favourable In hospital security
this regard Size of the campus
makes fast code black

response from adult
mental healih staff
unfiiely

r parlss, bridges, main:roads, train lines
ROGERS ST MEAKIN PARKC
- R

Some main roads Miltistorey carpark  [E2Sanig Soin
located in vicinity ; located on hospital
campus
Other physical hazards

inthe vieinity

Imporiance: Essenti
Avold opportunities for contact with, ‘undesirable persons’.
. THE PARK
Site is not focated near £ May be some concem
‘undesirable groups' in the event consumey
B0:TYE; ahsconded to Forfitude
Valley

A N
Importance: Desirable
A buffer of space around the facility is important —a buffer of 5 minutes walk (300mj to public fransport to
deter rapid absconding. Avoid potential hiding places. Multi-pumose games court {tennis, basket bal,
volleyball).

CAFTU. ROGERS ST VEAKINPARK
Hospital campus may actas [AEJEsE i =

"~ Stte likely to ofter

reasonable buffer for 5 buffer fo accessing public
accessing public transport but may not deter
iransport. rapid absconding.
Neighbotring nattire

neserve may be a
chalfenge In the event of
an abseonding atteropt
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" SITE PLANNING FACTORS
On Site Activities

pose games court (tennis, hasket ball, volleviall).
DGERS ST

Limited'on campus
sporis and activity
options

" Potential for on campuis
sporting options

Vehicle Access & Parking

Importance: Nice to Have
Need space for car and mini-bus access to front of building and truck / ambulance / police access to rear.
Must adhers to QHealth and huilding code requirements.

ROGERS ST MEAKIN PARK

Not likely to be ightbe a challenge on gt W

problematic on site gbjemonisi site

Access fo Facililies
Importance: Desirable
Access to Gymnasium
REDLAND CAFTU
Land size may permit mitedl  Land may hot peimif
larger design entire gymnasium, but
exercise room may be

Impottance: Essential
Access o Large Open Grassed Area

REDLAND ~ THEPARK — CAFTU ROGERS 8T
Foolprint may be larger mav; Laige open giassed [ ELargE, 38
on this site area unlikely on-site

Importance: Nice to Have
Access to a small swimming pool with spa and swim jets
REDLAND THE PARK CAFTU RQGERS ST
Site unlikely o prohibit (G : Sife Unlikely to prohibit  [ZSilgainlikery Kib
this feature his fealtte
Importance: Desirable
Access to a fullisize swimming pool

RERLAND
Site vithin 5 minutes
drive of local aquafic
cenlre

Slfe within 5 minutes
drive of centenary pool

Importance: Desirable
Access o a Spords Oval or park

REDLAND.

Site within reasonable Stle wilhin reasonable |
istance of sporting distanice of Victoria Park
{acililles precinet ;

Importance: Desirable
Access to adveniure training and water sports
AEDLAND ' THE PARK CAFTU " ROCERSST
Bay Is accessible o site Accessible to 'Riverlife’  HEA i8]
- at KKangaroo point and
Rock Climbing at

Foriitude Valley.
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Public Trapsport
Importance: Essential
Need access to good public transport. Trains are preferred as being more reliable in imetable and less

mixmndatm; See attached summary).

“Notlkelyto be Might be a challengs on
problematic on site Bie site

{mportance; Desirable

. Need access to a variety of shops via public fransport. There is graded use of shops in rehabilitation starting
- with smaller, less dense and closer shops and progressing on 1o large shopping malls. Ideally thers should be
a corner store within walking: distance, and a major shopping centre a train tide away.

THE PARK R e ROGERS s

Variefy of shops 5
available in Brishane
CityfForiitude Valley/

New Fam,

Smhoping
" avaifable at Cleveland

Im porlance Desrrable
Itis desirable to have other types of social activities available in the comrnumty such as:- churches, youth
groups, sporting groups, dancmg classes efc. (these are examples only - it is not important fo have a
, club available).

May be able to access ay Lk of 1solation
98 activities and increases likelthood of

opponunities in the accessing community
Cleveland avea activities in local area.

Imporiance Essential
Future proof for on-site mdependent accommaodation units (for family visits and for consumers preparing to
leave). Note: This is not in current scope of works but should be considered in.futtre constructron

Size of sile may make
future praofing a
challenge

Site size uniikely to
prohibif provision of this
space

Hospitals & Dactors

importance: Essential

Hospital emergency department within a 20 minute drive of the facility.
A good working relationship with a local hospital is Important.

___REDLAND. THE PARK CAFTU- BOGERS ST
Located at Redland 1% a5t Located al RBH Jityee0inin
Hospita
gllity
importance: Essential
Proxinity o the Qld Children's hospifal is desirable
REDLAND THEPARK CAFTU ROGERS ST
 Conslderable distance i Reasonable proximily o |#R8a86538 i
fram QId Ghildrens Qld Chiidrens Hospital
Hospital close proximity close proximily 1o other

C&Y mental Health
Services

1o other menial health
services
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»

importance: Desirable
Proximity {o an ‘after hours’ GP clinic is desirable.
"BEDLAND. . .. JGERS ¢ MEAKIN P&Hk

Significant nurnber of Some opuons in
General Practitioners In G raasonable proximity
Cleveland arez with
opening hours to 7pm.

Importance: Essential
Hospital emergency department within-a 20 minute drive of the facility.
A good working refationship with a local hospital is important.

REBLAND
Located-at Rediand
Hospital

: Access for Famijlies & Visitors ;

Importance: Nice to Have
Locat external accommodation for families such as motels and hotels with good public transport access to the

THEPARK ROGERSST  MEAKHPARK _

Hollday style’ Mayj be some local
accomimodation oplions with-existing
availahle In close parinerships eg Ronald

proximity McDenald.House,

Importanice: Desirable

Police do not need-to he close, but a relationship with a-small focal police stafion is good, more for consumer

education angd:contact than to hangile emergency situations.

REDLAND ROGERS ST MEAK!N PAHK
Close proximity o local B0 Reasoaably close fo 3 25 3

police station Valley Pelice Station

Importance: Nice o Have
Staff recruitment and retention are important factors. Consider metropolitan location:
: MEAKIN PARK

45minute diive fom  [388VARIAGES: didl Cenirally localed. WMay
CBD may be a be some advantages in
challenge for some being located with otfer
siaff, May also be 3 menial health setvices,
challenge for existing
staff, May be some
benefit from co-focation
with other seivices.
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Importance: Essential
What are ite cost and time implications of site acquisition?

R RCAE

“Applicable to all sifes- Q ADD

lmpor’rance Essential
Includes:-
Obtaining development approvals.
Providing site infrastructure {power, water, roads, sewers, drains, phones).
Site preparation costs (earthmoving, site drainage).
Foundation costs (does the site have problem ground?),

Is the site large enough, now and inthe future?
Any heritage or indigenous issues?
What are the time and cost Implications of the above?
Will any. of these factors affect the use of the facility now, and in the future?

' plc to lsites '

Are there any existing facilities/services which need to be decanted (budget, timelines and other impacts)?

PMB.001.002.145

M&8.001.0062.0262

_MEAKINPARK
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Queensland Government
* "'Queensiand Heaith

Project(s) Redland — New 15 Bed Adolescent ETU, Day Centre & School 51426
Meeting Formation of Facility Project Team Meeting (FPTM) and UserMeeling No 2
Group Meeting (UGM]
Held at Conference Rooms 1 & 2, Redland Hospital 17 September 2009
Author lacqueline Sim pso‘n; Executive Support Officer 3.00 PM to 5:00pm
Present Role Company Telephona/Mobile Email
Name
Brett Bricknell (B8) Executive Director £D Redland and
Wynnum Hospltals
Dean Luton (DL} Project Services
~Denisse Best (DB) via Executive Director Child and Youth

vid~ ~-conference

Mental Health

John uuinn {iQ) Manager Mental Health

Branch
Karen Reldy (KR} Project Services
Katrina Mathies (KM} A/DSO MH ~ Redlands, West .

Moreton

Neil Pratt (NP) Olrector of Nursing Logan-Beaudesert

Mental Health Service
Paul Clare {PC) rincipal Project Officer tiental Health Branch
Sanjlb Baruah (5B} Cliﬁical Director Bayside Mental

Health, Metro South
Terry Carter (TC) MHCWP Project Project Services

Manager/Procurement Manager
or

Trevor Sadler {TC) Psychiatrist The Park Centre for

Mental Health
A ‘ogies Role Company Telephone/Moblle Email
Naime —
Dr Aaron Groves {AG} Senlor Director Divislon on the Chief

Health Offlcer

Assoc, Prof David
Crompton {0C)

Executive Director

Division of Mental
Health, Metro South

Debble Samuels {DS)

A/Manager Operational Support
Services

Operational Support
Services

Elizaheth Powell (EP)

Director Strateglc Policy Unit

Mental Heaith Branch

Emma Page (EP) Team Leader Child & Youth Mental
Health

Joanne King (1K} Project manager Redevelopment The

Park CMH

Janelle Bowra {i8) Nurse Unit Manager Mental Health

Kevin Fleldsoe (XF) Director Mental Health Plan
Implementation

Veronica Casey Executive Director of Nursing Metro South HSD

Professor Brett Emmerson  Executlve Diractor Mental Health
Services

(eE)
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MENTAL HEALTH CAPITAL WORKS PROGRAM

minutes of mesting

Queensland Government
" 'Queensiand Health

Project(s) Redland — New 15 Bed Adolescent ETU, Day Centre & School Projecl(s) No 51426
Meeting Formation of Facility Project Team Meeting (FPTM) and UserMeeting No 2
Group Meeting (UGM)
Hetd a Conference Rooms 1 & 2, Rediand Hospital Date 17 September 2009
Author Jacqueline Simpsdn; Executive Support Officer Time 3.00 PM to 5:00pm
Present Role Company Telephone/Mobile Emall
Name N

Brett Bricknell (BB)

Executive Director

ED Redland and
Wynnum Hospitals

Dean Luton (DL}

Project Services

~Denisse Best (DB) via
vid~ ~-conference

Executive Director

Child and Youth
Mental Health

Tohn udinon (1) Manager Mental Health
Branch
Karen Reldy (KR) Project Services
Katrina Mathies {Kiv) A/DSO MH ~ Redlands, West

Moreton

Neil Pratt (NP}

Director of Nursing

Logan-Beaudesert
Mental Health Service

Paul Clare {PC) Principal Project Officer Mental Health Branch
Sanjib Baruah {S8) Clinkcal Director Bayslde Mental
Health, Metro South
Terry Carter (TC) MHCWP Project Project Services
Manager/Procurement Manhager
or
Trevor Sadler (TC) Psychiatrist The Park Centre for
Mental Health
A ‘ogies Role Company Telephone/Mobile Email
Naime
Dr Aaron Groves (AG) Senlor Director Division on the Chief
Health Offijcer
Assoc, Prof David Executive Director Division of Mental D
Crompton (DC) Health, Metro South
Debble Samuels {DS) A/Manager Operational Support  Operational Support
Services Services

Elizabeth Poweli {EP)

Director Strategic Policy Unit

Mental Health Branch

Emma Page (EP)

Team Leader

Child & Youth Mental
Health

loanne King (1K}

Project manager

Redevelopment The
Park CMH

Janelle Bowra {1B)

Nurse Unit Manager

Mental Health

Kevin Fieldsoe (KF}

Director

Mental Health Plan
Implementation

Veronica Casey

Executive Director of Nursing

Metro South HSD

Professor Brett Emmerson  Executive Director

(8E)

Mental Health
Services
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ftem | Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & | Action By e2
School
Michael Daubney (MD} Psychiatrist Child & Youth Mental
Health
Peter Trevathan (PT} Bullding & Engineering Manager  BEM
Sue Leggate (SL) Director, Corporate Services Corporate Services
Assoc, Prof Brett Executive Director Mater Child & Youth T . |
McDermott {BMcD) fviental Health Service
Tarara Madsen (TM) Carer Liaison Representative Logan-Beaudesert

tiental Health Service

Agenda & Meeting Topics
Generic topics included add others as required, indicate where not applicable (N/A),

Previous Minutes to be used as Agenda tems with new items/topics to be raised under 15.0 New Business.

Minutes of Previous Meeting

Cc  ‘rmed true and correct

Outstanding Business from Previous Meeting

No outstanding business

1.0 Proceduragl Issues
1. Welcome 1. All members welcomed by BB

2. FPTM format
3. TOR 3. TOR were endorsed by members
4, Agenda items
5. Dates & times

6, MHPIT

2.0 Maodel of Service Dalivery {(MOSD)
1. MOSD Current Status & 1. Presentation on Redland Hospital Model of | BB

Progress Report Service

Gi\WORKGRP\MH
Medical Support.wkg

Presentation of BAC Model of Service TS

4]
G\WORKGRP\MH
Medical Support, wkagt

Dale 17" September 009

Minutes Facllily Project Team Meeling 2
Projects 51426

- n ee
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PNk51426 New 15 Bed Adolescent ETU, Day Centre &
School

Action By i

3.0

Land & lepals
1. Site Acquisition & Property

Issues

2. Adjoining Owners & Existing
Tenants

To be discussed at a later date

4.0

Authorities/

1. Site designation (required)
2. Building application

3. Statutory authorities

4. Native Title

5,
6. Mater

To be discussed at a later date

5.0

Master Programme
1. Progress Report

2. Upcoming milestones

3. belivery methodology

To be discussed at a later date

6.0

PDP/Design

1, Site Planning issues
2. Progress Report

3. TCP/ID

To be discussed at a later date

7.0

FF

Financial
1. Budget/Cost Report

2. Expenditure

3, Variations

4. Art-Built In Buxget/Cost

5, FF&E & IT Budget/Cost

To be discussed at a later date

8.0

Decanting

1. Decanting strategy

To be discussed at a later date

Date

#inutes
Projecis

17" September 009
Facility Project Team Meeting 2
51426
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Ttem

Topic

PN 51426 New 15 Bed Adolescent ETU, Day Centre &

School

Action By

9,0

Construction

1. Progress Report

2. General

3. Industrial Relations & Safety
4, Contractual

5. Quality

6. Forecast practical completion

To be discussed at a later date

10.0

Risk Analysis & Value

Management
1. Peer Review

2. Project Services

To be discussed at a later date

FF&E

1. Progress Report
2. Budget

3. Expenditure

To be discussed at a later date

12.6

Operational /Commissioning
1. Staffing

2. Commissioning

To be discussed at a later date

ed]

13.0

Communications {Media}
1. Communication Plan

2. Consultation

To be discussed at a later date

14.0

Recurrent Costs
1. Building Operation &
Maintenance Costs

2, Staff/Other recurrent costs

To be discussed at a later date

Date
Minttes
Projects

17" September 009
Faciily Project Team Meeting 2
51426
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Item | Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & | Action By es
School
15.0 | New Business

1. Design Plan 1. KR showed a sketch of the proposed new TCto email
centre that was developed by a user group at secretariat
the park before the site was purchased. This design plans to
shows an idea of layout and size of the send out to
development. The centre will take up 2 members
hectares.

2. Security To be discussed

2. DB offered to contact the QCH planning team at UGV

to seek agreement that the floor plan from Meeting
QCH mental health could be tabled at the
meeting. The QCH will encompass 2 acute
wards and 1 day program area + outdoor
facilities, Issues of security and safety have
been extensively discussed and it maybe helpful
to transfer some of this experience to this
profect where applicable.

3. Staffing To be discussed

4. Distance from ED

Members discussed issue such as security.
Proposed multiple buildings as per the
preliminary sketch plan could pose increased
security risks. Members discussed the need for
patient security and the centre’s security
ageinst break-ins. It was noted that policy in
relation to the management of patient security
would heed to be clarified and this would need
to take into account the model of care
approach to be used at the centre. BB
suggested these Issues would need ta be
discussed at the UGM Meeting,

Members discussed the concern that if a design
was adopted with multiple buildings ~ this
would potentially impact on staffing levels and
operational budget. Members agreed this
wauld need to be discussed prior to sign off on
the plans JQ advised that the new centre wouid
have 15 beds in this phase — with a further 5
beds requested in stage 2 of the mental heaith
plan 2007-2017.

TC noted that it is essential that there will be
clarity about the bed numbers documented in
the PDP,

at UGM
Meeting

4, DB noted that there needs easy access,
preferable as direct as possible linking the new
centre to ED for emergencies.
5, UGM TC to discuss
5. TCdlscussed the importance to starf the UGM. | with DC
BB suggested for TC to discuss members with
bcC,
Date 17% September 603
Minutes Facliity Project Team Meeling 2

Projects

51426
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Ttem

Topic

PN 51426 New 15 Bed Adolescant ETU, Day Centre &
School

Action By

Mesting Closed: 5:10 pm
Next Meeting ~ 3:00 pm on 15" October 2009, Conference Rooms 182, Redland Hospital

Date
Minuies
Projects
~

17" Suptember 009
Facillty Profect Team Meatlng 2
51426

~ ot

£5]
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y. Queensland Government
¥. Queensland Heallh

Minutes of Meeting
Project Redland — New 15 Bed Adolescent ETU, Day Centre & School Project(s)No 51426
Formation of Facility Project Team Meeting (FPT
Meeling r on of Y P ) ting (FPTM) Meeling No 3
and User Group Meeting (UGM)
Held at Conference Rooms 1 & 2, Redland Hospital Date 15" October 2009
Author Jacqueline Smith Time 3.00pm to 5.00pm
Present Role Company  Telephone/Mobile Emall
Name
Assoc. Prof David Crompton gxecutive Director Division of Mental
(DG} Hea!tb, Metro South
Brett Bricknell (BB} Executive Director Redland and
Wynnum Hospitals
Denlsse Best {DB} Executive Director RBH Child & Youth
via video-conference Mental Health
Janelle Bowra (IB) Murse Unit Manager Logan Mental Health
Je  uinn {10} Manager Mental Health Branch -
Assoc, Prof Brett Mater Child & Youth
McDermott {BMcD) Executive Director Mental Health Service
via video-canference
Pre Commissioning
Francls Maher Project Manager Project
Pra Commlssionlng
Kerry Ward Program Support Officer Project
Marisa Stewart Senlor Admin Offlcer Pre Commissioriing
Project
Bayside Mental
Michelle Giles A/Manager Health
Neil Pratt (NP} Director of Nurslng Logan-Beaudesert
Mental Health Service
paul Clare {PC) Principal Project Officer Wental Health Branch
sanfib Baruah (SB) A/clinical Director Bayside Mental
Health
Darling Downs — West
Shi-tey Wigan Executive Director Mental Health  paorotan Heaith
Serylce District
Corporate Services
Sue Leggate (SL) Director Redland & Wynnum
Hospitals
, The Park Centre for
Travor Sadler (TC) Psychiatrist Mental Health
Vedran Vladusich A/Team Leader Bayside Child & Youth
Mental Health
ﬁg{gg’g‘es Role Company Telephone/Mobile Email

Michael Daubney (MD)

Psychlatrist

togan Child & Youth
Mental Heaith

Tamara Madsen {TM)

Carer Lialson Representative

Logan-Beaudesert
Mental Health Service

Terry Carter {TC)

MHCWP Project Manager
/Procurement Manager

Project Services
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PMB.001.002.154

MS88.004.003.0298

@ Queensland Government
Minutes of Meeting Queensland Health
Project Redland ~ New 15 Bed Adolescent ETU, Day Centre & School Projeci(s}No 51426
jon of Facility Project Team Meeting (FPT!
Meeting Formation Y . J ng ( M) Meeling No 3
and User Group Meeting (UGM)
Held at Conference Rooms 1 & 2, Redland Hospital Date 15" October 2009
Author Jacqueline Smith Time 3.00pm to 5,00pm
Present Role Company Telephone/Mobile Email
Name
Assot, Prof David Crompton gxecutive Director Diviston of Mental
{DC) Health, Metro South
Brett Bricknef! {BB) Executive Director Redland and
Wynnum Hospitals
Denisse Best (DB) Executive Director RBH Child & Youth
via videc-conferance Mental Health
Janelle Bowra (I8) Nurse Unit Manager Logan Mental Health
Je  uinn (10] Manager Mental Health Branch
Assoc. Prof Bratt scutive Di Mater Child & Youth
McDermott (BMcD) Executive Director Mental Heaith Service
via video-conference
Francls Maher Profect Manager Pre Commissioning
Project
Pre Commissioning
Kerry Ward Program Support Officer Project
Marisa Stewart Sentor Admin Offtcer Pre'(:ommisswning
Project
; Bayside Mental
Michelle Gifes AfManager Health
Neil Pratt (NP) Directar of Nursing Logan-Beaudesert
Mental Health Service
Paul Clare {PC) Principal Project Officer Mental Health Branch
Sanjily Baruah {SB) AfClinical Director Bayside Mental
Health
. Darling Downs - West
Shi-'ay Wigan Executive Director Mental Health  povetan Health
— Service District
Corporate Services
Sue Leggate {SL) Director Rediand & Wynnum
Hospltals
) The Park Centre for
Trevor Sadier (TC) Psychiatrist Mental Health
Vedran Viadusich AfTeam Leader Baystde Child & Youth
Mental Health
ﬁ;’rzfg‘% Role Company  Telephone/Mobile Emall

Michael Daubney {MD)

Psychlatrist

Logan Child & Youth
Mental Health

Tamara Madsen {TM)

Carer Lialson Representative

Logan-Beaudesert
Menptal Health Service

Terry Carter {TC)

MHCWP Project Manager
/Procurement Manager

Project Services

ar
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PMB.001.002.155

Mi58.004.003.0299

ftem

Topic

PN 51426
New 15 Bed Adolescent ETU, Day Centre & School

Action By .

Agenda & Meeting Topics
Generic topics included, add others as required, Indicate where not applicable (N/A).

Minutes of Previous Meeting

The minutes from the previous meeting were hot available for this meeting. DB alluded to an amendment re ltem 3.0
~ Building and Security. JS confirmed that the User Group would pick up discussion about this issue. (KW)

Outstanding Business from Previous Meeting

No ou

tstanding business

1, Site Planning issues
2, Progress Report

3, TCP/ID

1.0 Procedural Issues
1. Welcome 1. Allmembers welcomed by DC
(2.0 Land & Legals
1. Site Acquisition & Property 1. BB advised members that he attended the
Issues program team meeting which discussed focation
of the centre, The unit will be located at the back
of the block. BB to email diagram out to
members.
2. Adjoining Owners & Existing 2, Members discussed issues that may arise with
Tenants chopping of trees due to koalas. BB advised
members that the water flow issues have been
resolved.
3.0 | Authorities
1. Site Desighation (required) To be discussed at a later date
2. Building Application
3, Statutory Authorities
4. Native Title
5. Mater
4.0 Master Programme
1. Progress Report The design process has started
2. Upcoming Milestones
3. Delivery Methodelogy
5.0 PDP/Design

To be discussed at a later date

Date
Minutes
Projects

15" October 2009
Facility Project Team Meetlng 3
51426
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PMB.001.002.156

14188.004.003.0300

[4tem | Topic

PN 51426
New 15 Bed Adolescent ETU, Day Centre & School

Action By

(6.0 |Financial
1. Budget/Cost Report To be discussed at a later date
2. Expenditure
3. Variations
4, Art-Built in Budget/Cost
5. FF&E & IT Budget/Cost
7.0 Decanting
1. Decanting Strategy TS reported that he attended the 3 year strategic | DC will follow up
planning meeting last week with Education | Educatioh Rep
Department repreésentatives which involved a site | for this meeting
visit.  Felt it imperative that an Education
representative attend these meetings.
FM advised that the Pre-Commissioning Project | People to
team will facilitate UGMs and requested | feedback names
nominations from the meeting., The IT division is | for UGMSs to FM
to be involved (at stages).
Ministerial from Education Department received [ SW passed on to
questioning why Barrett Centre moving to Q
Redlands? Has been passed on to cotrect Section
to be addressed,
8.0 Construction
1, Progress Report To be discussed at a later date
2, General
3. Industrial Relations & Safety
4, Contractual
5. Quality
6. Forecast Practical Completion
8.0 Risk Analysis & Value
Management To be discussed at a later date
1. Peer Review
2. Project Services
10,0 | FF&E
1. Progress Repott To be discussed at a later date
2. Budget
3. Expenditure
Date 15" October 2009
Minutes Focliity froject Team Meeting 3

Projects

51426
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ftem

Topic

PN 51426
New 15 Betl Adolescent ETU, Day Centre & School

Action By

11.0

Operational /Commissioning
1. Staffing

2. Commissioning

1. TS advised members that it is anticipated that they
will lose 70% of senior staff that will not make the
transition to the new location. Discussed options
of variations of work hours or package for staff to
make it more desirable to make the transition.

SW discussed the importance of training and
development around industrial framework,

West Moreton employing a senior HR person to
address ongoing issues; EOI for this position heing
circulated  now, Suggested IR issues
{eg deployment) be developed with corporate
tevel involvement.

Suggested that when West Moreton HR/IR
meetings commence that lan Janke (Pre
Commissioning Project Team HR/IR
Representative) should attend,

FM to organise
plan and meet
with key
stakeholders to
address issues

Projects

51428

12,0 | Communications (Media)
1. Communication Plan 1. Members discussed the importance of media and | JQ to talk to
communication, The need to tell local councils, Sharyn and
local members etc. This heips keep everyone organise meeting
Informed, Heips address community concerns. with West
Moreton/Bayside
to discuss medlia
and
communication
SW to talk to
West Moreton
Media &
Communhication
L 2. Consultation
13.0 | Recurrent Costs
1. Building Operation & To be discussed at a later date
Maintenance Costs
2, Staff/Other Recurrent Costs
14.0 | New Business
1. UGM Meeting TS sent nominees to DC for the UGM Meeting, DC
forwarded nominations on to FM. Members to email
FM with nominations.
2. Lligature Points DB raised the potential issue of ligature points. DC
assured any risks would be incorporated with the
planning side and discussed in 9.0
3. Pre Commissiohing Project MS advised membars that they can be coritactable on
Staff the following email:
bate 15" ociober 2009
Minutes Fadility ProJect Team Meeling 3
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PMB.001.002.158

188.004.003.0302

Action By

ftem | Topic

PN 51426
New 15 Bed Adolescent ETU, Day Centre & School

4. School Fitout

DB enguired who has the responsibility for the school
fitout. TS indicated that a riumber of jtems for the
school have already been bought, eg desks, chairs. DC
commented that MH will be contributing towards the

fitout.

Meeting Closed: 5,10pm

The next meeting is scheduled for Thursday, 12 November 2009 at 3pm, Conference Rooms 1 & 2,

Redland Hospital,

pate 15" October 2002
Minules Facility Project Team Meatlng 3
Projects 52426
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EXHIBIT 84

Set’sth

Mental Heaith

M88.004.003.0303

B Metro South

Meetmg:
and User Group Meetmg (UGM)

MINUTE STYLE NOTES
Chairperson; Assoc. Prof David Crompton
— Executive Director, Division of Mental Health, Metro South
Date & Time: Thursday, 15 October 2009 at 3pm
Venue: Redland Hospital ~ Conference Room 1
Secretary: Jacqueline Simpson — Executive Support Officer
Attendees:

Brett Bricknell - Executive Director, Redland & Wynnum Hospitals

Assac. Prof Brett MeDermott — Executive Director, Mater Chlid & Youth Mental Health Service

Vedran Vladusich ~ AfTeam Leader, Bayside Child & Youth Mental Health

John Quinn ~ Manager, Mental Health Plan Implementation Team, Mental Health Branch

Nell Pratt— Director of Nursing, Logan-Beaudesert Mental Health Service

Paul Clare - Principal Project Officer, Mental Health Branch

Dr Sanjib Baruah ~ A/Clinical Director, Bayside Mental Health

Sue Leggate — Director, Corporate Services

Dr Trevor Sadler — Director/Clinical Leader, Barrett Adolescent Centre, The Park_Centre for Mental Health

Denisse Best — Executive Director, Royal Brishane Hospital Child and Youth Mental Health Service

Shirley Wigan - Executive Director, Datfing Downs-West Moreton Health Service District

lanelle Bowra - Nurse Unit Manager, Logan Mental Health

Michelle Giles — A/Manager, Bayside Mental Health Service

Francls Maher - Project Manager, Community Consultation Pre-Commissioning Project

Marisa Stewart ~ Senfor Administration Officer, Community Consultation Pre-Commissioning Project

Kerry Ward ~ Project Support Officer, Community Consultation Pre-Commissioning Project
Apologies:

Tetry Carter — Project Manager, Capital Works & Asset Management Branch
Dr michael Daubney ~ Psychiatrist, Logan Child & Youth Mental Health Service

Invited Guests:

V Queensland Government

Voo deds T
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Gt Metro South

e , Lt '
B j‘"’Th'e C!;asrpe:réfin Weiéorﬁéa‘éttep,dgées including twd merib y;a,_y;dééééhgté\éciégx
L e T + . - SR L
1.2 Confirmation of Minutes ' e
The minutes from the previous meeting were not a\fatfébie for today’s meeting, DB mentioned. the amendment
re ltem 3.0 - Building and Security. JS confirmed that the User Group would pick up the discussiop.about this.
2.0 |land& Legals Action By
2.1 Site Acquisition & Property BB reported that the joint teams met {common site
Issues issues) immediately prior to this meeting.
- Determined that Adolescent Unit to be put to back of
block with access road.
~ Map to be emailed to attendees. BB
2.2 Adjoining Owners & Existing DC highlighted issues re cultural heritage and
Tenants environment (koalas). Recent environmental legislation
demands tighter measures.
- Water flow issues at the front of the block. This has
been rasolved.
3.0 | Authorities
3.1 Site Designation (Reqguired) NH
3.2 Building Application
3.3 Statutory Authorities
3.4 NativeTitle
3.5 Mater
4.0 Master Programme
4.1 Progress Report The design pracess has started.
4,2 Upcoming Milestones
4.3 Delivery Methodology
5.0 | PDP/Desipn
5.1 Site Planning Issues it's now possiblé for the architects to go away and start
addressing site planning issues.
5,2 Progress Report
53 TCP/ID
6.0 | Financial
6.1 Budget/Cost Report TC has previously provided a report.
~ Query: 15 there a building budget? There Is a nominal
budget but the figures are not to hand.
6.2 Expenditure
6.3 Variations
64 Art Bullt-in Budget/Cost - Query ralsed about Aft Built-in. Itis budgeted for. The
architects will bé talking to us about this.
6.5 FF&E &IT Budget/Cost '
\\' Queensland Government

health s care s people ' Queensiond Health
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PMB.001.002.161

MS88.004.003.0305

South

eported i stignded thes :

planning Meéting last week with EducatiomBepartment

representatives which involved a site visit. Felt it
imperative that an Education representative attend
these meetlngs.

- FM advised that the Pre-Commissioning Project team
will facilitate UGMs and requested nominations from
the meeting. The IT division is to be involved (at
stages).

- Ministerial from Education Department received
guestioning why Barrett Centre moving to Redlands?
Has been passed on to correct Section to be addressed.

DCwill follow
up Education
-Rep.for this
meeting

People to
feedback names
for UGMs to FM

SW passed on to
Ja

8.0

Construction

8.1 Progress Report

Nil

8.2 General

8.3 Industrial Relations & Safety

8.4 Contractual

85 Quality

8.6 Forecast Practical Completion

8.9

Risk Analysis & Value Management

9,1 Peer Review

- Agreed to [eave o architects (o follow through, Seme
architects across this and Townsville projects. Good
ideas being implemented, eg shower recesses, door
handies.

- Risk Minimalisation & Self Harm, DB commented
re ligature points, DC will ensure these sorts of issues
will be Incorporated into any planning discussions. TS
commented that staff are acutely aware of salf harm
points,

8.2 Project Services

10.0

FF&E

10.1 Progress Report

10.2 Budget

10.3 Expenditure

11.0

Operatlonal/Commissioning

11.1 Staffing

- TS reported will {ose considerable numbers in terims of
nursing; very unlikely the teachers will make transition.

- Probably will lose 70% of current staff because of new
projects coming on line in West Moreton; will have
potential to impact on current staffing levels if staff
choose to apply for these positions,

- Positive measures to be utilised to attract people to
transitfon, DC advised if packages are to bé developed
for people to make transition for short-term timeframe,
eg 12 months, JQ needs to know for budgetary

info/reasons.

hoalthi'. cares « poopds

Queensland Government

Queenslan

d Health
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el Metro South

oreton employing a senfor HR person to address DC to pass.omt

i EQHfar this position being circy lated | FM for g
issuesieg-deploymentjbe - | actioning. DB1p’

dwit corporateje\/el invoj Vem ond. be involved with

- Suggested st when West Moréton HR/R meeting ~..] meeting.
commence that lan Janke (Pre-Commissioning Project T
Tearn HR/IR Representative) should attend.

- It was noted that Townsville/Moreton/Toowoomba &
Redlands — CYMS workforce development issues; being
created across the State.

11,2 Commissioning

12.0 | Communications {Media)
12,1 Communication Plan = Any thought to use Sharon Broadley{?) from MH Branch | JO will speak to
for the process with CCUs, Ie develop something Sharon.
centrally. Strategic communication approach required. | sw to speak to
Alison Gaston.

- Strong linkage hetween strategy and consultation,
Need o consider exiting & entering perspectives,
options eg forums, write to parties concerned. Helps to
address community concerns,

- Stakeholders to conslder if they have spoken with
averyone, ie fedaral, state & local members etc,

- Query: Jsthere a Communications Officer for -
Redlands? No, but will be soon. A Media
Communications Officer for MH to be established.

- DB potentially neads to input Into process.

- TS pointed out that we need to liaise with Mater
Children’s Hospital (Level 6).

12.2 Consultation

13.0 | Recuwirent Costs
13.1 Building Operation & To be discussed at a later date.
Maintenance Costs

13.2 Staff/Qther Recurrent Costs

14.0 | New Business
14.1 School Fitout -~ DB enguired who has the responsibliity for the school
fitout. TS indicated that a number of items for the
school have already been bought, eg desks, chairs. DC
commented that MH will be contributing towards the

fitout,
14.2 Pre-Commissioning Project MS advised that the team can be contacted on the
Email following email address:

15.0 | Next Meeting
The next meeting is scheduled for Thursday, 12 November 2009 at 3pm, Conference Rooms 1 & 2, Redland Hospltal.

Meeting closed at: 4.30pm

| Queensland Govemment
« Queensland Health

haalth o care = people
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Brett Bricknell (BB}

Executive Director

Wynnum Hospitals

EXHIBIT 84
- MS8S.004.003.0274
S BMCM-6
. QUEENSLAND HEALTH
MENTAL HEALTH CAPITAL WORKS PROGRAM
\\! Queensiand Government
Minutes of Meeting Queensland Health
Project Redfand ~ New 15 Bed Adolescent ETU, Day Centre & School Project(s) No 51426
Meeling Facility Project Team Meeting {(FPTM) Meeling No 8
Held at MH Videoconference Room, Redland Hospital Date 28 April 2010
Author Kerry Ward Time 3.00pm to 4.00pm
Present Role Company Telephone/Mobile Email
Name .
Willlanz (B} Division of Mental
Pepplinkhouse (BP) Executive Manager of Operations Health, Metro South
John Quinn Q) Manager Mental Health Branch
Paul Clare {PC) Principal Project Officer Menta! Health Branch
Terry Carter {TC) MHCWP Project Manager/ Project Services
Procurernent Manager
Corporate Services
Hilary Hebblewhite (HH)  A/Director Redland & Wynnum
_ Hospitals
) . The Park Centre for
Trevor Sadler {TS) Psychiatrist Mental Health
Vedran Vladusich {WV} AfTeam Leader Bayside Child & Youth
Mental Health
Wasim Shaikh (WS} A/Clinical Director Bayslde Mental
Health
Pre Commissioning
Francls Maher {FM) Project Manager Project
Atno Steginga {AS) A/Director of Nursing Bayside Mental
Health
X Pre Commissioning
Kristy Britton (KB} A/Chapge Manager Project
Shirley Wigan {SW) Darling Downs ~ West
Executive Director Mental Health  poraton Mealth
via video-conference R .
Service District
Judi Krause (i) Roval Children’s
vla video-conference AfExecytive Director Hospital CYMHS
Apologies Role Company Telephone/Mobile Email
Name
4 . Prof David E£xecutive Directar Division of Mental
Cieadpton (DC) Health, Metro South
Redland and

Corporate Services

Sue Leggate (5L} Director Redland & Wynnum
Hospitals
Katle Eckersley (KE) Manager Bayslde Mental Health
. . , Bayside Mental
Di Sammon (DS} AfDirector of Nursing Health

Sean Hatherlll (SH}

Psychiatrist

Bayside Child & Youth
Mental Health

Michael Daubney {MD)

Psychiatylst

Logan Chiid & Youth
Mental Health

lanelle Bowra {IB)

Nurse Unlt Manager

Logen Mental Health

Desn Luton (PL)

Senlor Architect

Project Services

Assoc., Prof Brett
MeDermott (BMcD)

Executive Director

Mater Child & Youth
Mental Health Service

Darren Williams (DW)

A/Director Statewide Projects

Health Planning &
Infrastructure Dlvision
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MSS.004.003.0275
ltem | Topic PN 51426 Action By
New 15 Bed Adolescent ETU, Day Centre & School
Michelle Walter {MW) Manager Statewide Projects Health Planning &
Infrastructure Divislon
Vaoita Turiturl (VT) Team Leader South Qld MH Clinicat
Network
Val Brown (VB) Regional Facilities Manager Educatian Dept
Agenda & Meeting Topics
Generic topics included, add others as required, indicate where not applicable {N/A).
Previous Minutes to be used as Agenda, ltems with new items/topics to be raised under 14.0 New Business.
Minutes of Previous Meeting
The minutes from the previous meeting dated 4 March 2010 were confirmed and accepted.
Qutstanding Business from Previous Meeting
Refer to action items in the hody of the minutes,
1.0 |Procedural Issues
1. Welcome 1. All members welcomed by Fiv
2.0 |Land & legals
1. Site Acquisition & Property Not discussed at this time {2.1and 2.2)
issues
2. Adjoining Owners & Existing
Tenants
3.0 |Authorities
1. Site Designhation {required) Not discussed at this time (3.1 to 3.5)
2. Building Application
3, Statutory Authorities
4. Native Title
5. Mater
6. Koala/DERM 6. TC reported TOR being drafted to engage external
consuftant to work on environmental issues.
4 0§ Mastsr Programme
1. Progress Report 1. MOS Update ~ JK reported MOS meeting hetween
key stakehalders and DC rescheduled to 7 May.
2. Upcoming Milestones Not discussed at this time (4.2 and 4.3)
3, Delivery Methodology
5.0 | PDP{Design
1. Site Planning Issues Not discussed at this time (5.1 and 5.3)
2, Progress Report 2. TCdistributed Master Programme
TS reported on recent trip to adolescent units in UK | 7S to present
and Switzerland; has some floor plans and many information to DC
photos. Query whether committes can have any | at MOS meeting
feedhack re these designs/models. then at next FPTM
3, TCP/ID
J
Date 25 April 2010
Mlnutes Facility Projaci Team Meeting 8
Projects 514?5

129



PMB.001.002.165

EXHIBIT 84
€ (4 58.004.003.0276
ltem | Topic PN 51426 Action By
New 15 Bed Adolescent ETU, Day Centre & School
6.0 | Financial
1, Budget/Cost Report 1. Kitchen facilities/food preparation logistics: No
progress until MOS determined,
2. Expenditure Not discussed at this time {6.2 to 6.5)
3. Variations
4. Art-Built In Budget/Cost
5. FF&E & IT Budget/Cost
7.0 | Decanting
1. Decanting Strategy Not discussed at this time (7.1)
8.0 | Construction
1. Progress Report Not discussed at this time (8.1 10 8.6)
2. General
8. Industrial Relations & Safety
4, Contractual
5. Quality
6. Forecast Practical Completion
9.0 | RiskAnalysis & Value
‘ Management
1. Peer Review 1. Pending completion of MOS review. TCto initiate Peer
Review once MOS
review completed,
2. Project Services Not discussed at this time (9.2)
10.0 | FFRE
1. Progress Report Not discussed at this time (10.1 to 10.3}
2. Budget
3. Expenditure
11.0 | Operational /Commissioning
1. Staffing Not discussed at this time (11.1 and 11.2)
2. Commissioning
12,0 | Communications {Media}
1. Communication Plan 1. FM reported Susan Scott has forwarded re-worked
issues matrix. Pre-Commissioning Team now
progressing this to Communication Engagement
Plan. Part of plan is to establish ongoing
consultation with Public Affairs representatives
from West Moreton and Bayside.
2. Consultation Not discussed at this time (12.2)
13.0 | Recurrent Costs
1. Building Operation & Refer to 6.1
Maintenance Costs
2. Staff/Other Recurrent Costs Not discussed at this time (13.2)
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EXHIBIT 84
MSS.004.003.0277
Item | Topie PN 51426 Action By
New 15 Bed Adolescent ETU, Day Centre & School
14.0 | New Business
1, Education Qid Grant TC received confirmation from Brian Reeve (Dept DW to action

Eclucation & Training) that grant money available,
Need Memorandum of Understanding asap.

TS commented has spoien to Education personnel:

school should be designated special school rather
than come under local area,

Meeting Closed: 3.35pm

The next meeting is scheduled for Thursday, 27 May 2010 at 3.00pm, Conference Rooms 1 & 2, Redland

Hospital.
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