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Fig 4. Stage 2 Site P2 (Existing Site Redeveloped in 3 Stages) (Aerial View) 
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Fig 5. Stage 3 Site P2. (Existing Site Redeveloped in 3 Stages) (Aerial View) 
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Red land 
According to the analysis provided in this report Redland appears to be the most suitable location for the 
redevelopment of the i 5 Bed adolescent extended treatment unii. 

This site measures favourably agalnst·lhe 'Essential' and 'Desirable' characteristics nominated in the revised 
'Site Selection Criteria'. The local area affords considerable opportunity to access the natural environment, 
rehabilitation activities and community and primary care services. Tile area Is adequately serviced by public 
transport, without being too busy or likely to become a thoroughfare. 

The development of a 'green field' option will also avoid some of the logistical challenges and time and cost 
lmplica1ions of redeveloped existlng buildings. 

Importantly, it is not compromised by the rlsl<s associated with co-location with forensic inpatient services. 

The BAG 01\nical Director has identitled that the greatest challenge associated with this site is its distance 
from the existing service at Waco!. Jn addition, nurses operate under different awards at the two sites. Some 
senior and experienced staff from both Queensland Health and the Department of Education Training and 
the Arts definitely would not make a transition to Redland. Managing the reiention of experienced staff is 
critical to avoid crossing a threshold of loss of experience at which all existing staff would seek employment 
elsewhere. Such a loss of specialised staff would render the unit inoperable. Clearly a human resource 
management plan would be required to mitigate these significant challenges. 

One of the potential benefits of this site is its proximit)' to Redland Mental Health Seivice. There are plans to 
both redevelop and add new acute inpatient beds at Redland in the second half of the Queensland Plan for 
Mental Health 2007-2017. Initial discussions indicated that the additional beds could well be targeted as 
youth beds (age i 8-25). There has also been suggestion that a chHd and youth service hub be developed 
with community and tile extended service located at Redfand. There could also be opportunity to model 
improved coorcJination and integration between adolescent and adult services. It has been noted that co­
locating t11e unit with other meotal health services Is In the strategic interest of the service. 

Among the potential advantages of co-location of this kind include meeting the challenge of staff recruitment 
and retention. 

The Redland site is lhe preferred option. 

The Park 
Although the existing and planned forensic services at The Park significantly impaci on the feasibility of this 
option, there are understandable incentives to retain t11e current adolescent centre location. The service has 
enjoyed the development of an experienced cohort of staff and the formulation of effective local partnerships. 
Both are critical to the service model. The key strength of redeveloping in the same location is the inherent 
suppoii this offers in sustaining the exlsting culture, expertise and partnerships. 

Alternate options that consider relocation and redevelopment must acknowledge the challenges of service 
development at another site. 

Of the three sites identified at The Park, the option to redevelop on the site of the existing unit (P2) is the 
only option that could be pursued from an architectural/ site planning perspective. The Adolescent Centre 
Site Appraisal identifies how the redevelopment might be staged to minimise its impact on the provision of 
services. It is important to acknowledge that this staging process would have time and cost implicatlons for 
the project. It also Indicates that the overall site footprint would need to be reduced In order to be developed 
on this site. 

The site measures well against other 'essential' and 'desirable' characteristics. Cfose proximity to the natural 
environment, public transport and the presence of a natural buffer are among the attributes of the location, 
However, its relative isolation from other child and youth or other (non forensic) mental health services may 
pose a challenge for service development in the longer term. 
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As stated the close proximity of the site to the growing high security and extended treatment forensic 
programs compromise this option. Redeveloping the unit ln close proximiiy to mentally ill offenders is likely lo 
pose clinical and practical challenges and may become a matter of public interest. 
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Fig 1. Sites Pi A and P1 B- The Park Centre for Mental Health (Aerial View) 

Fig 2. Site P1 A (On Upper Slde of Anderson HoL1se) (Scenic View) 

Specific Site Considerations for P1A 

Old asylum buildings create an institutional ambience 

Proposed 11 o km/hr freeway nearby wiih bridge over river. 

Close to forensic units affects "Undesirable Persons" & "Public perception & politics" aspects 

MSS.OO·l .002.0252 

" Tl1ere is only about 5,000m2 of reasonably level site available, and this is only 33% of the 15,000m2 
minimum 

Residents need to wall< through forensic areas and across a golf course to reacf1 the train station. 

Conclusion 
The size, topography and environment of the site make it unsuitable for the proposed Adolescent Unit. 
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Specific Site Considerations for P1 B 

Old asylum buildings create an instiiutional ambience. 

Proposed ii o km/hr 6 lane freeway adjacent with freeway bridge over river. Refer to Figure 1. 

Undesirable persons - Close to forensic units 

Level site area of only about 0.4 Ha (2 Ha preferred area I 1.5 Ha minimum) 

Residents need to walk through forensic areas and across a golf course to reach the train station. 

The proximity to forensic unit may Influence Public Perception, Politics. 

High pressure water main across middle of site is likely to prevent development economically 

Conclusion 
The size, topography and environment of the site, plus the existing high pressure water maln and poss!ble 
future freeway make it unsuitable for the proposed Adolescent Unit. 

Specific Site Considerations for Rogers St, Spring Hill 

Main roads and high rise buildings adjacent. Generally a busy inner-city location not compatible with 
the mode[ of care. 

Too far from RBH 

Multiple physical hazards in the immediate vicinity. 

Numerous potential opportunities for contact with undesirable person$ and aciivities in the Spring 
Hill and Fortitude Valley areas. 

No buffer space. 

• Multiple escape routes and hiding places. 

Site is only 6684 square metres which is less than 50% of the 15,000 minimum. 

The existing buildings on site are unlikely to be suiiable for the proposed new adolescent centre. 

Demolition of the buildings would be difficult to justiiy, given the quality and character of the 
buildings, and there may be heritage issues. 

There may also be heritage trees. 

Conclusion 
The size and enviro11ment of this site mal<e it unsuitable for the Adolescent Unit as currently envisaged. 
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Specific Site Considerations for CAFTU 

Very steeply sloping site wlth existing buildihgs on three levels would not allow the kind of 
development required by the model of care. 

Site is adjacent to major hospital wi111 high rise buildings. 

Site is near to main roads, a rallway line, and high buildings, including multi-storey car parl<s. 

k Limited buffer space, and multiple escape routes and hiding places 

w Site area of under 5,000m2 ls only about 30% of 1he minimum required. 

Conclusion 
The size, topography and environment of this site mal<e it unsuitable for the Adolescent Unit as currently 
envisaged. 
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. . . . THERAPEl!TlQ.FACTORS . 
External Views: Im ort'ance: 2 Desirable 

Desirable views: 
sky, trees, distant objects, grass, landscape, sports ovals. Sense of distance, calmness more important than 

people, but distant views of people engaged In gentle activities is desirable. Water- is a bonus 

Green field sight 
currcnlly surrounded by 
bushland Located next 

lo Redland hospital 
Comme~ial warehouse 

precinct adjacent 
separated from site by a 

road 
Future use of otl1er 

vacant land unknovm 
Some nearby reseive 

areas 

Nature reserve reacfily 
accessible ftom site 
Bay is close by for 
arrange of olher 

supe1vlsed activities 
Parks also in close 

proxirnity 

Undesirable views: 
th<1t i.s to0. pus or intrusive; 1:>1;1Udin. s 

RefatlVefy secllid.ed· 
.. , ... location· 
:'i!:'!ii,; Some established trees 
·;:;:('; and greeneiy 
· \\' Located on busy 

·i;;,~~;. hospital campus 
., No views cf green 

spaces or waler 

Affords n.earby nature 'S'omii'esrfililish~'frees· ,. 
reseives readily ·.- ::. ::-.:hlla'gi&~ne¥~'·: :: ·; 

Some established° frees 
and greenery 

Access to Victoria Park 
precinct under staff . 

supervision 

accessibte'1rom sile • .:.~siho)YiO!O-~al~aik '.• 
Bay is close by for other : . ~. pf~~i:t'~1i~~(s\i¥ :._". 

supeivlsed activities .. · "·::"-.: ':l;'WieiVl~iQil '· :, . · ·:: · 
Greenfield site may Fe1;ioliie'r'oppoihinffies. · 

enable development of ... :.· -.-. ·:··:·.:.__., ·:·::,".·"·"· 
Few otl1er opportunities 

space for courtyards, · : · . ·: .. · · ... 
games etc depending .. 

on exact land size 
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At least 50m away from houses is a minimum to reduce bad interactions with neighbours (both ways). 
There needs to be clearly defined boundaries but boundaries should be as invisible and unoppressive as 

possible. 

Considerable buffer 
space with existing 

nature reserves 
Neighbouring hospital 
c.ampus and adjacent 
commercial area may 

compromise aspects of 
this buffer 

Suitability of future use 

Go.od b.1,1ffer s aces can reduce tbe need tor fences 

of land for this purpose '; 

un:~~fo~0~E~~:~:.00 :;.~~1(tit.:·;t.i.i;w~:rBfr~~~~~iI) 
TQPO~RAPHV . 

lm ortance: Nice to Have 
An elevated' site with long views and vistas into the distance is preferable, but the site of the facility must be 

reasonably level. 

• J I I 

Sile is undeveloped but 
natLtral topography is 

. unlil<elyto afford long 
views to the distance 

. Ci.IM.ATE I ~sPecrr 
Importance: Nice to Have 

Good cooling breezes are desirable for personal comfort and to reduce the need for air-conditioning. 
Site must allow buildings to pl'edominantly iace north and south to maximise opportunities for natural cooling 

Extent of breezes 
uncertain but proximity 
to the bay likely to be 

favourable In this regard 

'.;:>·'.):- ~t~~~~;~;! 
.. :. Bie~6Pkin9'i@i.ivk ·.: 
· :::~)?.#.~Q~sP,~@~:1.~W·\ ~: 
,cgi:i)ry9JM•!!!:P.m?~e~ l!l ; 
:: : ·.: :.~lh~fsi.tes ... · · 

and Ii ht 

Extent of cooling 
breezes difficult to 

detem1ine 
Unlikely given buildings 
closeiy neighbouring the 

si\e 
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. · · . . SURROUNDiNG BUILT.ENVIFlONMENT . . . . 

Site relatively free of 
high rtse buildings 

Road-in front of site 
does not currenUy have 

through access and 
therefore not a major 

U1oroughfare 
Aspects of, the 

neighbounng hospital 
site likely to be non· 

domestic 
Unsure about future 

uses of other 
neighbouring parcels or 

land 

Im ortance: Essential 
Avoid:-

High rise and high density buildings. 
Over.looi<ed sites. 

Main.roads, railways; ar.id·other noisy busy areas. 
!nt!mioatln ·, instil.ullonal~or 11an~do.mestip eneraJ envlron.men.t. 

PRIVACY 
· 1m· ortance: Essentlaf 

Privacy for the adolescent consumers is important, but-the facility should' not be 100 isolated. I! is desirable for 
consumers to have opportunities to see people outside, but adolescents should not be "on display". 

Contact. with the publlc an\:i families needs to be controlled; It is important !hat public thoroughfares do not 

Undeveloped site and 
neighbouring reseives 
afford good potential to 

develop site In a 
manner that maintains 

privacy 
Impact of future use of 
vacant land unknoilffl 

ha ,en thr.011 h. tb~ ,f;;icilit si.te. 
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fm ortance: Essential 
Access to hefp for 'code blacks' is critical. These incidents require back up from psych nurses specifically 

trained: in aggressive behaviour management. A response is needed within 5 minutes; therefore the 
adolescentfacili needs to be Jpcated wl1ere a ro riate l1el i.s avaJlaple • 

.. i!sm! ... 
Proximity to the adu!I 

acute unit and hospital 
campus is favourable in 

lh'1s regard 

Code black response 
may be ottered from 

hospital security 
Size of U1e campus 

makes iast oode black 
response from adult 
mental heallh staff 

unnl<ely 

May be some concern 
in U1e event consumer 
absconded io Fortitude 

Valley 

. . . . . A~$CQNOIN~ . . . 
Im rtance: Desirable 

A buffe~ of space around the facility is important-a buffer of 5 minutes walk (300m) to public transport to 
deter rapid' absconding. Avoid potential hiding places. Multi-purpose games court (tennis, basket ball, 

volleyball) . 

Stte lil<efy to ofier 
reasonable buffer for 

accessing public 
transport. 

Neighbouring nature 
reserve may be a 

challenge In ihe event of 
ar. abscondin attempt 

• J • 

''~l:,l~~f:~\, ~~~~~:~ 
i 
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.. J ' ) 

Footpnnt may be larger 
onihis site 

Siie unlikely to prohibit 
this feature 

• I I J 

Site within 5 minutes 
drive of local aquatic 

centre 

1' I I I 

Sile within reasonable 
distance of sporting 

faclliUes 

On Site Activities 
;;i.mes court tennis, basket ball, vol)e . all . 

'Lahd'may nor peiini! 
en!lre gymnasfum, but 
exercise room may be 

Accesslbfe to 'Rivenile' 
at Kangaroo point and 

Rock Climoing at 
Fortitude V!lllil . 
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Importance: Essential 
Need access to good public transport. Trains are preferred as being moFe reliable in timetable and less 

in1irnidat\O · : See attached; su.rnma. . 
~~~ 

. · Sh.ops 
Importance: Desirable 

Need access to a variety of shops via public transport. There is graded use of shops in rehabilitation starting 
· with smaller, less dense and closer shops and progressing on to large shopping malls. Ideally there should be 

a corner store within. wall<in • distaoce, and a ma'or sho In centre a trai!l ddB awa .. .. llmlml?J.... ~~~ 

May be able to access 
these aclivilies and 
opportunities in the 

Cleveland area 

~ane(y of shops 
available in Brisbane 
City/Fortilude Valley/ 

New..Faim. 

Importance: Esseniial' 
Future proof for on-site independent accommodation. units (for family visits and for consumers preparing to 

leave). N.ote: Thl.s i.s not in cur:rent sco e of wori<s but should be considered in.futu.te construction. 

Size of sife inay make 
future proofing a 

'---~~-'--~~~-'-'-----=-'-'-'----"--~-'-"-~~c-h--'-all~,,_,_e~~ 

Cons!derable distance 
from Qld Chlldrens 

Hospital close proximity 
to other mental health 

services · ·1;~11;~~:. 
· i p\oi<imif1:toJor~nsic · .;. · 
m~n.iarJi?~itfr~eiVi~s .. 
and niedilim secure· 

staff. 

Reasonable proximliy fo 
Qld Chlldrens Hospi1al 
close proximity to other 

C&Y mental Healtl1 
Services 
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• I I I 

Significant number of 
General Practitioners In 

Cleveland area w!lh 
openin hours to ?pm. 

Importance: Desirao!e 
Proximit to all 'after hours' GP clinic is desirable . 

. •.1.. 

Importance: Nice io Have 
. Local external accommodation for families such as motels and-hotels with good public transport access to the 

roximi 

tacili . 

• · May 6~ s9me locai 
options with.existing 

partnerships eg Ronald 
McOooalp:l:i9.Vse • 

. . 
fmportance: Desirable 

Police do not need•to be dose, but a relationsh)p with a-small local police station is good, more for consumer 
edµcati.on and; contact than to har;iple er;ner l'ltlC siWations. 

45 minute drive 1rom 
CBDmaybe a 

challenge for some 
staff. May also be a 

challenge for existing 
staff. May be some 

benefititom co-location 
wilh other setVices. 

'~¢.!il~tW.~~ Cetifral!Y located. May 
\\'!!.. .. g\g~~i)fi§": .. ' : be some advantages in 
··:·;ji>QalioYi~nt:l•.s\atflrig\•.: being located with other 
jj~0)~%nW.i9~~~~i'.ii.ln: mental health services. 

1!7l~'' 
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· · - · · · $it~ Qevef P"P.ment 
Importance: Essentiaf 

lncludes:-
Obtaining development approvals. 

Providing site Infrastructure (power, water, roads, sewers, drains, phones). 
Site preparation costs (earthmoving, site drainage). 

Foundation costs (does the site have problem ground?}. 
Are !here any existing facilities/seNices which need to be decan1ed(budget, timelines and other impacts)? 

Is the site large enough, now and-in the future? 
Any heritage or indigenous issues? 

What are the time and cost Implications of the above? 
Will an ,of these factors af(ect tl;1e use of the facil)l now ar:id in. the future? 
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MENTAL HEALTH CAPITAL WORKS PRC 

minutes of meeting 

MSS.004.003.0307 
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~.Queensland Government 
~\i· Queensland HeaUh 

Project(s) Red land - New 15 Bed Adolescent ETU, Day Centre & School Project(s) No 51426 

Meeting Formation of Facility Project Team Meeting {FPTM) and User Meeting No 2 
Group Meeting (UGM) 

Held at Conference Rooms 1 & 2, Redland Hospital Date 17 September 2009 

Author Jacqueline Simpson; Executive Support Officer Time 3.00 PM to S:OOpm 

Present 
Name 

Role Company Telephone/Mobile Email 

Brett Brlcknell (BB) 

Dean Luton (DL) 

·Denisse Best (DB) via 
vid~ "·conference 

John u,ulnn (JO) 

Karen Reidy (KR) 

Katrina Mathies (KM) 

Neil Pratt(NP) 

Paul Clare (PC) 

SanJlb Baruah (SB) 

Terry Carter (TC) 

Trevor Sadler (TC) 

A ogies 
Na1r1e 
Dr Aaron Groves (AG) 

Assoc. Prof David 
Crompton (DC) 

Debbie Samuels (DS) 

Ell~abeth Powell (EP) 

Emma Page (EP) 

Joanne King (JK} 

Janelle Bowra (JB) 

Kevin Fjeldsoe (KF) 

Veronica Casey 

Executive Director ED Redland and 
Wynnum Hospitals 

Project Services 

Executive Director Child and Youth 
Mental Health 

Manager Mental Health 

Brandi 

Project Services 

A/DSO MH - Redlands, West 
Moreton 

Director of Nursing Logan·Beaudesert 
Mental Health Service 

Principal Project Officer Mental Health Branch 

Clfnlcal Director Bayside Mental 
Health, Metro South 

MHCWP Project Project Services 
Manager/Procurement Manager 

or 

Psychiatrist The Park Centre for 
Mental Health 

Role Company Telephone/Mobile Email 

Senior Director 

Executive Director 

Division on the Chief 
Health Officer 

Division of Mental 
Health, Metro South 

A/Manager Operational Support Operational Support 
Services Services 

Director Strategic ·Polley Unit Mental Health Branch 

Team Leader Child & Youth Mental 
Health 

Project manager Redevelopment The 
ParkCMH 

Nurse Unit Manager Mental 1-!ealth 

Director Mental Health Plan 
Implementation 

Executive Director of Nursing Metro South HSD 

Professor Brett Emmerson Executive Director Mental Health 
Services (B~) 
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MENTAL HEALTH CAPITAL WORKS PROGRAM 

minutes of meeting ~.Queensland Government 
\\).\-, Queensland Health 

Project(s) Red land - New 15 Bed Adolescent ETU, Day Centre & Schoo{ Project(s) No 5:1.426 

Mee ling Formation of Facility Project Team Meeting (FPTM) and User Meeting No 2 
Group Meeting (UGM) 

Held at Conference Rooms 1 & 2, Redland Hospital Date 17 September 2009 
Author Jacqueline Simpson; Executive Support Officer Time 3.00 PM to s:OOpm 

Present 
Name 

Role Company Telephone/Mobile Email 

Brett Brlcknell {BB) 

Dean Luton (DL) 

~oenisse Best (DB) vfa 
vid~ ~-conference 

Joh11 o.tulnn (JQ) 

Karen Reidy (KR) 

Katrina Mathies (KM) 

Neil Pratt (NP) 

Paul Clare (PC) 

Sanjlb Baruah (SB) 

Teny Carter (TC) 

Trevor Sadler (TC) 

A ·ogies 
Na111e 
Dr Aaron Groves (AG) 

Assoc. Prof David 
Crompton {DC) 

Debbie Samuels (DS) 

Ellzabeth Powell {EP) 

Emma Page (EP) 

Joanne King (JK) 

Janelle Bowra (JB) 

Kevin Fjeldsoe (KF) 

Veronica Casey 

Executive Dlrector ED Redland and 
Wynnum Hospitals 

Project Services 

Executive Director Child and Youth 
Mental Health 

Manager Mental Health 

Branch 

Project Services 

A/DSO MH - Redlands, West 
Moreton 

Director of Nursing Logan-Beau desert 
Mental Health Service 

Principal Project Officer Mental Health Branch 

Cllnfcal Director Bayside Mental 
Health, Metro South 

MHCWP Project Project Services 
Manager/Procurement Manager 

or 

Psychiatrist 

Role 

Senior Director 

Executrve Director 

A/Manager Operational Support 
Services 

Director Strategic ·Policy Unit 

Team Leader 

Project manager 

Nurse Unit Manager 

Director 

Executive Director of Nursing 

The Park Centre for 
Mental Health 

Company Telephone/Mobile Email 

Division on the Chief 
Health Officer 

Division of Mental 
Health, Metro South 

Operational Support 
Services 

Mental Health Branch 

Child & Youth Mental 
Health 

Redevelopment The 
ParkCMH 

Mental Health 

Mental Health Plan 
Implementation 

Metro south HSD 

Professor Brett Emmerson Executive Director 
(BE) 

Mental Health 
Services 
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' . ... -
Item Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & Action By 

Michael Daubney (MD) 

Peter Trevathan (PT} 

Sue Leggate (SL) 

Assoc. Prof Brett 
McDermott (BMcDJ 

Tamara Madsen (TM) 

School 

Psychiatrist Child & Youth Mental 
Health 

Bulldlng & Engineering Manager BEM 

Director, Corporate Services Corporate Services 

Executive Director 

Carer Liaison Representative 

Mater Child & Youth 
Mental Health Service 

Logan-Beaudesert 
Mental Health Service

Agenda & Meeting Topics 

Generic topics included add others as required, indicate where not applicable (N/A). 

Previous Minutes to be used as Agenda Items with new items/topics to be raised under 15.0 New Business. 

Minutes of Previous Meeting 

Cc 'rmed true and correct 

Outstanding Business from Previous Meeting 

No outstanding business 

1.0 Procedural Issues 
1. Welcome 1. All members welcomed by BB 

2. FPTM format 

3. TOR 3. TOR were endorsed by members 

4. Agenda items 

5. Dates & times 

6. MHP!T 

2.0 Model of Service Deliverv {MOSD l 
1. MOSD Current Status & 1. Presentation on Redland Hospital 

Progress Report Service 

~ . 
G:\WORKGRP\MH 

Medlcal support.wkg\ 

Presentation of BAC Model of Service 

~ . 
G:\WORKGRP\MH 

Medical Support. wkg\ 

D~tc 17'~ September 009 
fyllnules Facility Project Team Maetlns 2 
Projects SH2G 

Model of BB 

TS 

e2 
-· J 
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MSS.004.003.0309 

. ~· ....... _, - - --· - -- .... --
Item Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & Action By 

School 

3.0 Land & Legals 
1. Site Acquisition & Property To be discussed at a later date 

Issues 

2. Adjoining owners & Existing 
Tenants 

4.0 Authorities/ 
1. Site designation (required) To be discussed at a later date 

2. Building application 

3. Statutory authorities 

4. Native Title 

5. 
6. Mater 

s.o Master Programme 
1. Progress Report To be discussed at a later date 

2. Upcoming milestones 

3. Delivery methodology 

6.0 PDP/Design 
1. Site Planning issues To be discussed at a later date 

2. Progress Report 

3. TCP/ID 

7.0 Financial 
1. Budget/Cost Report To be discussed at a later date 

2. Expenditure 

3. Variations 

4. Art-Built In Budget/Cost 

5. FF&E & IT Budget/Cost 
FF 

8.0 Decanting 
To be discussed at a later date 

1. Decanting strategy 

Oaln 17" September 009 
Minutes Facility Pro/eel Team Meeting 2 
ProJ~cts 51426 
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MSS.004.003.0310 

~-"" ' ... , 
4' Item Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & Action By ~._.j 

School 

9.o Construction 
1. Progress Report To be discussed at a later date 
2. General 
3. Industrial Relations & Safety 
4. Contractual 
5. Quality 
6. Forecast practical completion 

10.0 Risk Anal~sis & Value 
Management 
1. Peer Review To be discussed at a later date 

l 

2. Project Services 

,_ 
11.v FF&E 

1. Progress Report To be discussed at a later date 

2. Budget 

3. Expenditure 

12.0 OQerational [Commissioning 
1. Staffing To be discussed at a later date 

2. Commissioning 
13.0 Communications (Media) 

1. Communication Plan To be discussed at a later date 

2.. Consultation 

14.0 Recurrent Costs 
1. Building Operation & To be discussed at a later date 

Maintenance Costs 

2. Staff/Other recurrent costs 

Dale 17•h September 009 
Minutes F~cilily Pro)cctTc"mMcction2 
Pro)ccls 51426 
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MSS.004.003.03·11 

- ·- ...... - - ., .. ....,-._.._ -·- ·--·- ~ 

Item Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & Action By 
School 

15.0 New Business 

1. Design Plan 1. KR showed a sketch of the proposed new TC to email 
centre that was developed by a user group at secretariat 
the park before the site was purchased. This design plans to 
shows an idea of layout and size of the send out to 
development. The centre will take up 2 members 
hectares. 

2. Security To be discussed 
2. DB offered to contact the QCH planning team atUGM 

to seek agreement that the floor plan from Meeting 
QC/i mental health could be tabled at the 
meeting. The QCH will encompass 2 acute 
wards and 1 day program area+ outdoor 
facilities. Issues of security and safety have 
been extensively discussed and it maybe helpful 
to transfer some of this experience to this 
project where applicable. 

3. Staffing To be discussed 
;$ 3. Members discussed issue such as security. atUGM 

Proposed multfple buildings as per the Meeting 
preliminary sketch plan could pose increased 
security risks. Members discussed the need for 
patient security and the centre's security 
against break~ins. It was noted that pol!cy in 
relation to the management of patient security 
woufd need to be clarified and this would need 
to take into account the model of care 
approach to be used at the centre. BB 
suggested these issues would need to be 
discussed at the UGM Meeting. 

Members discussed the concern that if a design 
was adopted with multiple buildings - this 
would p9tentially impact on staffing levels and 
operational budget. Members agreed this 
would need to be discussed prior to sign off on 
the plans JQ advised that the new centre would 
have 15 beds in this phase-with a further 5 
beds requested in stage 2 of the mental health 
plan 2007-2017. 
TC noted that it is essential that there will be 
clarity about the bed numbers documented in 
the PDP. 

4. Distance from ED 
4. DB noted that there needs easy access, 

preferable as direct as possible linking the new 
centre to ED for emergencies. 

5. UGM TC to discuss 
5. TC discussed the importance to start the UGM. Wfth DC 

BB suggested for TC to discuss members with 
DC. 

Dote l7"September009 
Minutes facility Project Team Meetlng2 
Projects 51426 
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~. '. --
'Item Topic PN 51426 New 15 Bed Adolescent ETU, Day Centre & Action By e 

-
School 

Meeting Closed: 5:10 pm 

Next Meeting - 3:00 pm on 15th October 2009, Conference Rooms 1&2, Redland Hospital 

Date 17'~Supternbcr 0,09 
Minutes Facility Profect Team Moe ting 2 
Projects 51426 ., 
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MSS.004.003.0298 

·QUEENSLAND HEAL TH BMCM-5 
MENTAL HEALTH CAPITAL WORKS PR 

Minutes of Meeting 
~. Queenslary_f! Gove!:!l_flJ~D.! 
~)1'. Queensland Health 

Projecl 

Meeting 

Red land - New 15 Bed Adolescent ETU, Day Centre & School 

Formation of Facility Project Team Meeting (FPTM) 

Projec!(s) No 51426 

Meeling No 3 
and User Group Meeting (UGM) 

Held at Conference Rooms 1 & 2, Redland Hospital 

Author Jacqueline Smith 

Present 
Name 

Role 

Assoc. Prof David Crompton Executive Director 
(DC) 

Brett Bricknell {BB) 

Denisse Best (DB) 
via video-conference 

Janelle Bowr~ (JB) 

Jt .Mnn {JQ) 

Assoc. Prof Brett 
McDermott {BMcD) 
via video-conference 

Francis Maher 

Kerry Ward 

Marisa Stewart 

Michelle Giies 

Neil Pratt {NP) 

Paul Clare (PC) 

Sanjlb Baruah (SB) 

Executive Director 

Executive Director 

Nurse Unit Manager 

Manager 

Executive Director 

Project Manager 

Program Support Officer 

Senior Admin Officer 

A/Manager 

Director of Nurslng 

Principal Project Officer 

A/Clln!cal Director 

Company 

Division of Mental 
Health, Metro South 
Red/and and 
Wynnum Hospitals 
RBH Child & Youth 
Mental Health 

Logan Mental Health 

Mental Health Branch 

Mater Child & Youth 
Mental Health Service 

Pre Commissioning 
Project 
Pre Commissioning 
Project 

Pre Commlsslolilng 
Project 

Bayside Mental 
Health 
Logan-Beaudesert 
Mental Health Service 

Mental Health Stanch 

Bayside Mental 
Health 

Sr1·• 0 y Wigan 
Darllng Downs - West 

Executive Director Mental Health Moreton Health 

Sue Leggate (SL) 

Tre.vor Sadler (TC) 

Vedran Vladuslch 

Apologies 
Name 
Michael Daubney(MD) 

Tamara Madsen iTM) 

Terry Carter (TC) 

Director 

Psychiatrist 

A/Team Leader 

Role 

Psychiatrist 

Carer Liaison Representative 

MHCWP Project Manager 
/Procurement Manager 

Service District 
Corporate Services 
Redland & Wynnum 
Hospitals 
'fhe Park Centre for 
Mental Health 
Bayside Child & Youth 
Mental Health 

Company 

Logan Child & Youth 
Mental Health 
Logan-Beaudesert 
Mental Health Service 

Project Services 

Date 15th October 2009 

Time 3.00pm to 5.00pm 

Telephone/Mobile Em all 

Telephone/Mobile Email 
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MSS.004.003.0298 

·QUEENSLAND HEAL TH 
MENTAL HEALTH CAPITAL WORKS PROGRAM 

Minutes of Meeting 

Project 

Meeting 

Red land - New 15 Bed Adolescent ETU, Day Centre & School 

Formation of Facility Project Team Meeting {FPTM) 

Projecl(s) No 51426 

Meeting No 3 

Held at 

/\uthor 

Present 
Name 

and User Group Meeting (UGM) 

Conference Rooms 1 & 2, Redland Hospital 

Jacqueline Smith 

Role Company 

Assoc. Prof David Crompton Executive Director Division of Mental 

Date 15th October 2009 

Time 3.00pm to 5.00pm 

Telephone/Mobile Email 

~·~~~~~~~~~~~~~~~~~~H_e_a_ltl~1,_M_e_t_ro_S_o~u_th~~~~~~~~~~~~~~~~~~~~~~ 
Brett Bricknell (BB) 

Denisse Best (DB) 
via video-conference 

Janelle Bowr~ (JB) 

-
Jc .luinn (JQ) 

Assoc. Prof Brett 
McDermott (BMcD) 
via video-conference 

Francis Maher 

Kerry Ward 

Marisa Stewart 

Michelle Giies 

Neil Pratt (NP) 

Paul Clare (PC) 

Sanjib Baruah (SB) 

Sue Leggate (SL) 

Trevor Sadler (TC) 

Vedran Vladusich 

Apologies 
Name 
Michael Daubney (MD) 

Tamara Madsen (TM) 

Terr\' Carter (TC) 

Executive Director 

Executive Director 

Nurse Unit Manager 

Manager 

Executive Director 

Project Manager 

Program Support Offlcer 

Senior Admltl Officer 

A/Manager 

Director of Nursing 

Principal Project Ofricer 

A/Cllnical Director 

Redland and 
Wynnurn Hospitals 

RBH Child & Youth 
Mental Health 

Logan Mental Health 

Mental Health Branch 

Mater Child & Youth 
Mental Health Service 

Pre Commlssior1lng 
Project 
Pre Commissioning 
Project 

Pre Commissioning 
Project 

Bayside Mental 
Health 

Logan·Beaudesert 
Mental Health Service 

Mental Health Branch 

Bayside Mental 
Health 
Darling Downs - West 

Executive Director Mental Health Moreton Health 

Director 

Psychiatrist 

A/Team leader 

Role 

Psychiatrist 

Carer liaison Representative 

MHCWP Project Manager 
/Procurement Manager 

Service District 
Corporate Services 
Redland & Wynnum 
Hospltafs 
The Park Centre for 
Mental Health 
Bayside Child & Youth 
Mental Health 

Company 

Logan Chlld & Youth 
Mental Health 
Logan-Beaudesert 
Mental Health Service 

Project Services 

------ ··------------

Telephone/Mobile Email 

or 
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MSS.004.003.0299 

' 
'Item Topic PN 51426 Action By 

New 15 Bed Adolescent ETU, Day Centre & School 

Agenda & Meeting Topics 

Generic topics included, add others as required, Indicate where not applicable (N/A). 

Previous Minutes to be used as Agenda. Items with new items/topics to be raised under 14.0 New Business. 

Minutes of Previous Meeting 

The minutes from the previous meeting were not available for this meeting. DB alluded to an amendment re Item 3.0 
- Building and Security. JS confirmed that the User Gro~e.would pick up discussion about this iss!-fe. "'-(K_W-'),__ __ 

Outstanding Business from Previous Meeting 

No outstanding business 

1.0 Procedural Issues 
1. Welcome 1. All members welcomed by DC 

-2.0 land & legals 
1. Site Acquisition & Property 1. BB advised members that he attended the 

Issues program team meeting which discussed locatlon 
of the centre. The unit will be located at the back 
of the block. BB to email diagram out to 
members. 

2. Adjoining Owners & Existing 2, Members discussed issues that may arise with 
Tenants chopping of trees due to koalas. BB advised 

members that the water flow issues have been 
resolved. 

3.0 Authorities 
1. Site Designation (required) to be discussed at a later date 

2. Building Application 

3. Statutory Authorities 

4. Native Title 

5. Mater 
4.0 Master Programme 

1. Progress Report The design process has started 

2. Upcoming Milestones 

3. Delivery Methodology 

5.0 PDP/Design 
1. Site Planning Issues To be ~iscussed at a later date 

2. Progress Report 

3, TCP/ID 

Date 151" Octouer 2009 
Minutes Facility P1oject Ten111Meeting3 
Projects 51426 
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1.tem Topfo 

6.o Financial 
1. Budget/Cost Report 

2. Expenditure 

3. Variations 

4. Art-Built ln Budget/Cost 

5. FF&E & IT Budget/Cost 

7.0 Decanting 
1. Decanting Strategy 

8.0 Cohstructlon 

1. Progress Report 
2. General 
3. Industrial Relations & Safety 
4. Contractual 
5. Quality 
6. Forecast Practical Completion 

9.0 Risk Analysis & Value 
Management 
1. Peer Review 

2. Project Services 

10.0 FF&E 
1. Progress Report 

2. Budget 

3. Expenditure 

Oate 151~0ctober2009 
Minutes faclllty Pro/ect Te:im Meeting 3 
Projects S142G 

tv\SS.004.003.0300 

PN 51426 Action By 
New 15 Bed Adolescent ETU, Day Centre & School 

To be discussed at a later date 

1. TS reported that he attended the 3 year strategic DC will follow up 
planning meeting last wee!< with Education Educatioh Rep 
Department representatives which involved a site for this rneeting 
visit. Felt it imperative that an Education 
representative attend these meetings. 

FM advised that the Pre-Commissioning Project People to 
team will facilitate UGMs and requested feedback names 
nominations from the meeting, The IT division is for UGMs to FM 
to be involved (at stages). 

Ministerial from Education Department received 
questioning why Barrett centre moving to 

Redlands? Has been passed on to correct Section 
to be addressed. 

To be discussed at a later date 

To be discussed at a later date 

To be discussed at a later date 

SW passed on to 
JQ 
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Item· Topic 

11.0 Operational /Commissioning 
1. Staffing 

2. Commissioning 

12.0 Communications (Medial 
1. Communication Pfan 

2. Consultation -13.0 Recurrent Costs 
1. Building Operation & 

Maintenance Costs 

2. Staff/Other Recurrent Costs 

14.0 New Business 
1. UGM Meeting 

2.. Ligature Points 

3, Pre Commissio11ing Project 
Staff 

ootc is·' ociobcr 2009 
Mfnutes Facility i>roJect Te;un Meelinn 3 
Projc(ts 51425 

PN 51426 
New 15 Bed Adolescent ETU, Day Centre & School 

1. TS advised members that it is anticipated that they 
will lose 70% of senior staff that will not make the 
transition to the new location. Discussed options 
of variations of work hours or package for staff to 
make it more desirable to make the transition. 
SW discussed the importance of training and 
development around industrial framework. 

West Moreton employing a senior HR person to 
address ongoing issues; EOI for this position being 
circulated now. Suggested IR issues 
(eg deployment) be developed wfth corporate 
level involvement. 

Suggested tnat when West Moreton HR/JR 
meetings commence that Ian Janke (Pre 
Commissioning Project Team HR/IR 
Representative} should attend. 

1. Members discussed the importance of media and 
communication. The need to tell local councils, 
local members etc. This helps keep everyone 
Informed. Helps address community concerns. 

To be discussed at a later date 

TS sent nominees to DC for the UGM Meeting. DC 
forwarded nominations on to FM. Members to email 
FM with nominations. 

DB raised the potential issue ofligature points. DC 
assured any risks would be incorporated with the 
planning side and discussed in 9.0 

MS advised members tl1at they can be contactable on 
the following email: 

MSS.004.003.0301 

Action By 

FM to organise 
plan and meet 
with key 
stakeholders to 
address issues 

JQ to talk to 
Sharyn and 
organls.e meeting 
with West 
Moreton/Bayside 
to discuss media 
and 
communication 

SW to talk to 
West Moreton 
Media & 
Communication 
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MSS .004.003 .0302 

Topic PN 51426 Acti011 By 
New 15 Bed Adolescent ETU, Day Centre & School 

4. School Fitout DB enquired who has the responsibility for the school 
fitout. TS indicated that a 11umber of items for the 
school have already been bought, eg desks, chairs. DC 
commented that MH will be contributing towards the 
fitout. 

Meeting Closed: 5,10pm 

The next meeting is scheduled for Thursday, 12 Novembet· 2009 at 3pm, Conference Rooms 1 & 2, 
Redland Hospital. 

Date 1s'' October <009 
Minutes Facility Project Team Meellne 3 
Projects 51426 

123 

EXHIBIT 84



PMB.001.002.159

MSS.004.003.0303 

Metro Soutl1' 

· · Pr6j¢ct; N eW 1 ~ ~~-~-I_iJ~;~~~~t gT(i, b~{Cli)otr~ ~S91J§Of · :.: 
l'vieet~ng: ~oriiJ~t~on.-<?.f)~~ciH~Y. l~froJ~ct:Tearn"M~~~ih9 .. (PPTM):'..: 

and U~er Group Me~hn"aJt.JC3'M)' ... -~·:,"' '':.:. ','.;~~_:.·. :·· :-: ·: 
MINUTE STYLE NOTES 

Chairperson: Assoc. Prof David Crompton 

- Executive Director, Division of Mental Health, Metro South 

Date & Time: Thursday, 15 October 2009 at 3 pm 

Venue: Redland Hospital - Conference Room 1 

Secretary: Jcicqueline Simpson - Executive Support Officer 

Attendees: 

Brett Bricknell - Executive Director, Redfand & Wynnum Hospitals 

Assoc. Prof Brett McDermott- Executive Director, Mater Chlld & Youth Mental Health Service 

Vedran Vladusich - A/Team Leader, Bayside Child & Youth Mental Health 

John Quinn - Manager, Mental Health Plan Implementation Team, Mental Health Branch 

Neil Pratt- Director of Nursing, logan-Beaudesert Mental Health Service 

Paul Clare- Principal Project Officer, Mental Health Branch 

Dr Sanjib Baruah -A/Clinical Director, Bayside Mental Health 

Sue Leggate- Director, Corporate Services 

Dr Trevor Sadler - Director/Clinical Leader, Barrett Adolescent Centre, The Park_ Centre for Mental Health 

Denisse Best- Executive Director, Royal Brisbane Hospital Child and Youth Mental Health Service 

Shirley Wigan~ Executive Director, Darling Downs-West Moreton Health Service District 

Janelle Bowra - Nurse Unit Manager, Logan Mental Health 

Michelle Giles - A/Manager, Bayside Mental Health Service 

Francfs Maher- Project Manager, Community Consultation Pre-Commissioning Project 

Marisa Stewart-Senior Administration Officer, Community Consultation Pre-Commissioning Project 

Kerry Ward - Project Support Officer, Community Consultation Pre-Commissioning Project 
Apologies: 

Terry Carter- Project Manager, Capital Works & Asset Management Branch 

Dr Michael Daubney- Psychiatrist, Logan Child & Youth Mental Health Service 

Invited Guests: 

Queensland Government 
Queensland Health 
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MSS.004.003.0304 

Metro South 
-:~~·~:f~t 

1-~,~~.,-.+.~:~-~1~:.~~;~~\Jv~:e~)~~p~~~'::·~~-~:~~:~~~~~~~;t~~~\w~~~'~t~j7;~~t~~,~~~~~K;~.1_~.~~~~{~~~~1~~~~-~"~;~,~~~·~--~~~~}~~~~,:~-~.?-.~~~~~~~~~...,..,--:--~.~---:: .. -="~~~-:-i 
··''p-·~·-~·-,;--1,.-,-~,,-,:?:2~~,...::,;;:..,.;:~:-"S~"-7-~~~~~~~~~~~~~~~-;--,.,-~~~~.....:...:...-~~-'---'--l 

·· · · :+hitt~~ir~~rso~ 0ei~bm~ci ~tteii.ci~~; ihd1~ciln~h~~-in~~g~fs:~1~·~icfeoc6nfe~e~ _:6ir· . . -. . . "'· ;;. . .... ··~ . . ·' ' . ' 

2.0 

3.0 

--
4.0 

5.0 

6.0 

1.2 Confirmation of Minutes 

The minutes from the previous meeting were not avallable for today's meeting, DB mentioned the amendment 
re Item 3.0- Building and Security. JS confirmed that the User Group would pick up the discusslon_about this. 

i.and & Legals 

2.1 Site Acquisition & Property 
Issues 

2.2 Adjoining Owners & Existing 
Tenants 

Authorities 
3.1 Site Designation (Required) 

3.2 Building Application 

3.3 Statutory Authorities 

3.4 Native Title 

3.5 Mater 

Master Proi:?ramme 
4.1 Progress Report 

4.2 Upcoming Milestones 

4.3 Delivery Methodology 

PDP/Design 

5.1 Site Planning Issues 

5.2 Progress Report 

5.3 TCP/JD 

Financial 

6.1 Budget/Cost Report 

6.2 Expenditure 

6.3 Variations 

6,4 Art Built-In Budget/Cost 

6.5 FF&E & IT Budget/Cost 

Action Bv 

BB reported that the joint teams met (common site 
issues) immediately prior to this meeting. 

- Determined that Adolescent Unit to be put to back of 
block with access road. 

• Map to be emailed to attendees. BB 

DC highlighted issues re cultural heritage and 
environment (koalas). Recent environmental legislation 
demands tighter measures. 

- Water flow issues at the front of the block. This has 
been resolved. 

NII 

-

The design process has started. 

It's now possible for the architects to go away and start 
addressing site planning issues. 

TC has previously provided a report. 
- Query: Is ther'e a building budget? There Is a nominal 

budget but the figures are not to hand. 

- Query raised about Art Built-In. It is budgeted for. The 
architects wilf be talking to us about this. 

Queensland Government 
Queensland Health 
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8.0 Construction 

8.1 Progress Report 

8.2 General 

8.3 Industrial Relations & Safety 

8.4 Contractual 

8.5 Quality 

8.6 Forecast Practical Completion 

9.0 Risk Anal sis & Value Mana ement 

9.1 Peer Review 

9.2 Project Ser11ices 

10.0 Ff&E 

10.1 Progress Report 

10.2 Budget 

10.3 Expenditure 

11.0 o eratronaf/Commissionin 

11.1 Staffing 

MSS.004.003.0305 

Metro South 
•• ~ .!:';· ..... 

"~Tfr~W6i.t~:k%~lh~'~.~~~~.~d t ar ~trategic DC will follow 
plilnning meet{ngTe~l.Waekwit~'Educatio 'eep~ up Education 
representatives ·which involved a site visit. Felt it ~Rep.fot.this 
imperative that an Education representative attend meeting--. ... -.. - .... · ...... · 
these meetings. 

- FM advised that the Pre-Commissioning Project team 
will facilitate UGMs and requested nominations from 
the meeting. The IT division is to be involved (at 
stages). 

- Ministerial from Education Department received 
questioning why Barrett Centre moving to Redlands? 
Has been passed on to correct Section to be addressed. 

Nil 

- Agreed to leave to architects to follow through. Sarne 
architects across this and Townsvil/e projects. Good 
ideas being implemented, eg shower recesses, door 
handles. 

- Risk Minimallsation & SelfHarm. DB commented 
re ligature points. DC will ensure these sorts of issues 
will be Incorporated into any planning discussions. TS 
commented that staff are acutely aware of self harm 
points. 

NH 

- TS reported will lose considerable numbers in terms of 
nursing; very unlikely the teachers will make transition. 

-Probably will lose 70% of current staff because of new 
projects corning on line in West Moreton; will have 
potential to impact on current staffing levels ff staff 
choose to apply for these positions. 

- Positive measures to be utilrsed to attract people to 
trarisitlon. DC advised if packages are to be developed 
for people to make transition for short-term timeframe, 
eg 12 months, JQ needs to know for budgetary 
info/reasons. 

People to 
feedback names 
for UGMs to FM 

SW passed on to 
JQ 

- Queensland Government 
'-\. \'' Queensland Health 
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... 

11.2 commissioning 

12.0 Communications (Media) 

12.1 Communication Plan 

12.2 Consultation 

13.0 Recurrent Costs 

13.1 Building OperatJon & 
Maintenance Costs 

13.2 Staff/other Recµrrent Costs 

14.0 New Business 

14.1 School Fitout 

14.2 Pre-Commissioning Project 
Emal! 

15.o Next Meeting 

MSS.004.003.0306 

Metro South 
;ki.:W~sr'fyiqr.etQ.n employing a senior HR person to address DC ~o_ P..~~~·ODi.t9-· 
~!fgpi~lb~,IE-.t~:~mP'-fo~s position being ~!rc~lf3teq .. FtVf f& ... . ... 
:·;~np~i'::~q~g~st~?t~.l~:;~.~s::.~1S1-~ov.ment) ~~ · · actioning. DB tp' 

,' .. ;:a~~elo.~~·0.}Vi~hi~?rpqtat~}-~~~lin\7ojy~~.~. '· be in~olved with 
- Suggested thati.vheri'West Moreton H°R/IR me~-- ~~Ing. 

commence that Ian Janke (Pre-Commissioning Project -·~- - ... · · ... _ 
Team HR/IR Representative) should attend. 

- It was noted that Town.sville/Moreton/Toowoomba & 
Redlands - CYMS workforce development issues; being 
created across the State. 

~Any thought to use Sharon Broadley(?) from MH Branch JQ will speak to 
for the process with CCUs, le develop something Sharon. 
centrally. Strategic communication approach required. sw to speak to 

Alison Gaston. 

- Strong linkage between strategy and consultation, 
Need to consider exiting & entering perspectives, 
options eg forums, write to parties concerned. Helps to 
address community concerns. 

-Stakeholders to consider if they have spoken with 
everyone, ie federal, state & local members etc. 

- Query: ls there a Communications Officer for · 
Redlands? No, but will be soon. A Media 
Communications Officer for MH to be established. 

- DB potentially needs to Input Into process. 

- TS pointed out that we need to liaise with Mater 
Children's Hospital (Level 6). 

To be discussed at a later date. 

- DB enquired who has the responsibl!ity for the school 
fitout. TS Indicated that a number of items for the 
school have already been bought, eg desks, chairs. DC 
commented that MH will be contributing towards the 
fit out. 

MS agvised that the team can be contacted on the 
following email address: 

The next meeting ls scheduled for Thursday, 12 November 2009 at 3pm, Conference Rooms 1 & 21 Redland Hospital. 

j Meeting dosed pt: 4.?0pm 

healrh " C<lf~i." pt:ople 
.. ·, Queensland Government 
'i. > Queensland Hnalth 
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MSS.004.003.0274 

BMCM-6 I 

" QUEENSLAND HEAL TH 
MENTAL HEAL TH CAPITAL WORKS PROGRAM 

Minutes of Meeting 
~ Queensland Governmen~ 
~\')\ Queensland Health 

Project 

Meeting 

Held at 

Redfand - New 15 Bed Adolescent ETU, Day Centre & School 

Facility Project Team Meeting (FPTM) 

Pro)ect(s) No 51426 

Meeting No 8 

Aulhor 

MH Videoconference Room, Redland Hospital 

Kerry Ward 

Present Role Company 
Name 
Wllllam(Blll) 

Executive Manager of Operations 
Division of Mental 

Pepplinkhouse (BP) Health, Metro South 

John Quinn {JQ) Manager Mental Health Branch 

Paul Clare (PC) Principal Project Officer Mental Health Branch 

Terry Carter (TC) MHCWP Project Manager/ 
Project Services 

Procurement Manager 

Corporate Services 
Hiiary Hebblewhlte (HH) A/Director Redland & Wynnum 

Hospitals 

Trevor Sadler (TS) Psychiatrist The Park Centre for 
Mental Health 

Vedran Vladuslch (VV) A/Team leader Bayside Chlld & Youth 
Mental Health 

Waslm Shaikh (WS) A/Clfnical Director Bayside Mental 
Health 

Francis Maher (FM) Project Manager Pre Commissioning 
ProJett 

Arno Steginga (AS) A/Director of Nursing Bayslde Mental 
Health 

Krlsty Britton {KB) A/Change Manager Pre Commissioning 
Pr9ject 

Shirley Wigan (SW) Darling Downs- West 
Executive Director Mental Health Moreton Health 

via video-conference 
Service District 

Judi Krause (JK) 
A/Exec1,1tlve Director 

Royal Children's 
via video-conference Hospital CYMHS 

Apologies Role Company 
Name 
p :. Prof David Executive Director Division of Mental 
C1 .,.,,{pton (DC) Hea.fth, Metrp South 

Brett Bricknell (BB} Executive Director fledland and 
Wynnum Hospitals 

Sue ~eggate (SL) Director 
Corporate Services 
Redfand & Wynnum 
Hospitals 

Katie Eckersley (l<EJ Manager Bayside Mental Health 

Di Sammon (DS) A/Director of Nursing 
Bayside Mental 
Health 

Sean Hatherlll (SH) Psychiatrist 
Bayside Child & Youth 
Mental Health 

Michael Daubney (MD) Psychiatrist Logan Child & Youth 
Mental Health 

Janelle Bowra {JB) Nurse Unit Manager Logan Mental Health 

Dean Luton (Dl) Senior Architect Project Services 

Assoc. Prof Brett Executive Director Mater Child & Youth 

McDermott (BMcD) Mental Health Service 

Darren Williams (DW) A/Director Statewide Projects Health Planning & 
Infrastructure Division 

Date 29 APril 2010 

Time 3.00pm to 4.0Dpm 

Telephone/Mobile Email 

Telephone/Mobile Email 

· 
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Item Topic PN 51426 Action By 
New 15 Bed Adolescent ETU, Day Centre & School 

Mlchelfe Walter (MW) Manager Statewide Projects Health Planning & 
Infrastructure Division 

Vaoita Turiturl (VT) Team leader South Qld MH Clinical 
Net\\!ork 

Val Brown (VB) Regional Facilities Manager Education Dept 

Agenda & Meeting Topics 

Generic topics included, add others as required, indicate where not applicable (N/ A). 

Previous Minutes to be used as Agenda. !terns with new items/topics to be raised under 14.0 New Business. 

Minutes of Previous Meeting 

The minutes from the previous meeting dated 4 March 2010 were confirmed and accepted. 

Outstanding Business from Previous Meeting 

Refer to action items in the body of the minutes. 

1.0 Procedural Issues 
1. Welcome 1. All members welcomed by FM 

2.0 Land & legals 
1. Site Acquisition & Property Not discussed at this time (2.1 and 2.2) 

Issues 
2. Adjoining Owners & Existing 

Tenants 

3.0 Authorities 
1. Site Designation (required) Not discussed at this time {3.1 to 3.5) 
2. Building Application 
3. Statutory Authorities 
4. Native Title 
5. Mater 
6. l{oala/DERM 6. TC reported TOR being drafted to engage external 

consultant to work on environmental issues. 

4n Master Pl'ogramme 
1. Progress Report 1. MOS Update -JK reported MOS meeting between 

key stakeholders and DC rescheduled to 7 May. 

2. Upcoming Milestones Not discussed at this time (4.2 and 4.3) 
3, Delivery Methodology 

5.0 PDP{Design 
1. Site Planning Issues Not discussed at this time (5.1 and 5.3} 
2. Progress Report 2. TC distributed Master Programme 

TS reported on recent trip to adolescent units in UK ,TS to present 
and Switzerland; has some ffoor plans and many · information to DC 
photos. Query whether committee can have any at MOS meeting 
feedback re these designs/models. then at next FPTM 

3. TCP/ID 

Date 29 April 2010 
Mlno1cs Facility Pro) ct\ Tenm Mcctlnr, 8 
Projects 51426 
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Item Topic 

6.0 

7.0 

8.0 

9.0 

10.0 

11.0 

-
12.0 

13.0 

Date 
Minutes 
Projects 

Financial 
1. Budget/Cost Report 

2. Expenditure 
3. Variations 
4. Art-Built In Budget/Cost 
5. FF&E & IT Budget/Cost 

Decanting 
1. Decanting Strategy 

Construction 
1. Progress Report 
2. General 
3. Industrial Relations & Safety 
4. Contractual 
s. Quality 
6. Forecast Practical Completion 

RiskAnal)!sis & Value 
Management 
1. Peer Review 

2. Project Services 

FF&E 
1. Progress Report 
2. Budget 
3. Expenditure 

0Qerational LCommissioning 
1. Staffing 
2. Commissioning 

Communications (Medial 
1. Communication Plan 

2. Consultation 

Recurre11t Costs 
1. Building Operation & 

Maintenance Costs 

2. Staff/Other Recurrent Costs 

29 Aµril 2010 
FacilitV Pro)e(I Team M~~ting 3 
51~26 

tvlSS.004.003.02i'6 

PN 51426 Action By 
New 15 Bed Adolescent ETU, Day Centre & School 

1. Kitchen fadlities/food preparation logistics: No 
progress until MOS determined. 

Not discussed at this time (6.2 to 6.5) 

Not discussed at this time (7.1) 

Not discussed at this time (8.1 to 8.6) 

1. Pending completion of MOS review. TC to initiate Peer 
Review once MOS 
review completed. 

Not discussed at this time (9.2) 

Not discussed at this time (10.1to10.3) 

Not discussed at this time (11.1 and 11.2) 

1. FM reported Susan Scott has forwarded re-worked 
issues matrix. Pre-Commissioning Team now 
progressing this to Communication Engagement 
Plan. Part of plan is to establish ongoing 
consultation with Public Affairs representatives 
from West Moreton and Bayside. 

Not discussed at this time (12.2) 

Refer to 6.1 

Not discussed at this time (13.2) 
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-
Item Topic PN 51426 Action By 

New 15 Bed Adolescent ETU, Day Centre & School 

14.0 New Business 
1. Education Qld Grant TC received confirmation from Brian Reeve (Dept DW to action 

Education & Training) that grant money available. 
Need Memorandum of Understanding asap. 

TS commented has spoken to Education personnel: 
school should be designated special school rather 
than come under local area. 

Meeting Closed: 3.35pm 

The next meeting is scheduled for Thursday, 27 May 2010 at 3.00pm, Conference Rooms 1 & 2, Redland 
Hospital. 

Dntc 29J\prll 2010 
Minutas fndllty Project Tc<im Mccunr. 8 
Projeds 51426 
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